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Agents of Change
Ryntihlang CLF 
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(YHU\� YLOODJH� LQ�0HJKDOD\D� KDV� VWRULHV�
RI� LQGLYLGXDOV� RU� JURXSV� ZKR� KDYH�
JRQH� RXW� RI� WKHLU� ZD\� WR� EULQJ� DERXW�

VLJQLILFDQW�FKDQJH�LQ�WKHVH�YLOODJHV��7UDYHOOLQJ�
DURXQG�0HJKDOD\D�� LW� LV� QRW� XQFRPPRQ� IRU�
RQH�WR�KHDU�WDOHV�RI�FRPPXQLW\�PHPEHUV�ZKR�
KDYH�ZRUNHG�WLUHOHVVO\�IRU�ORFDO�GHYHORSPHQW�
DQG� WR� LPSURYH� WKH� OLYHV� RI� SHRSOH� LQ� WKHLU�
FRPPXQLWLHV��

7KH� ,QWHJUDWHG� %DVLQ� 'HYHORSPHQW� DQG�
/LYHOLKRRGV� 3URPRWLRQ� 3URJUDPPH� DLPV�
WR� QXUWXUH� VXFK� FKDQJH� PDNHUV� DFURVV�
0HJKDOD\D�DQG�KHOS�WKHP�LQ�WKHLU�HIIRUWV�WR�
WUDQVIRUP� WKHLU� ORFDO� FRPPXQLWLHV��+HUH�ZH�
SUHVHQW� WKH� VWRU\� RI� WKH�5\QWLKODQJ�&OXVWHU�
/HYHO� )HGHUDWLRQ�XQGHU�&KDP�&KDP�YLOODJH�
FOXVWHU�� D� VWHOODU� H[DPSOH� RI�KRZ�D� JURXS�RI�
LQGLYLGXDOV� � KDV� EHHQ� WR� FRPH� WRJHWKHU� WR�
HIIHFW�VLJQLILFDQW�VRFLDO�DQG�HFRQRPLF�FKDQJH�
DW�WKH�ORFDO�OHYHO�
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&KDP�&KDP�LV�D�YLOODJH�ORFDWHG�LQ�.KOLHKULDW�
EORFN� LQ� (DVW� -DLQWLD� +LOOV� GLVWULFW��
0HJKDOD\D�� 7KH� YLOODJH�ZDV� HVWDEOLVKHG� ����
\HDUV� DJR�� &XUUHQWO\� LW� FRPSULVHV� D� WRWDO� RI�
���� KRXVHKROGV� ZLWK� D� SRSXODWLRQ� RI� �����
FRPPXQLW\� PHPEHUV�� &KDP� &KDP� KDV� D�
WHPSHUDWH� FOLPDWH� DQG� KDG� OXVK� IRUHVWV� DQG�
H[WHQVLYH� JUHHQ� FRYHU�� 8QIRUWXQDWHO\�� ODUJH�
VFDOH� XQVXVWDLQDEOH� ODQG� XVH� SUDFWLFHV� KDYH�
UHVXOWHG� LQ� WKH� GHSOHWLRQ� RI� SULPDU\� IRUHVW�
DQG� FRORQL]DWLRQ� RI� WKH� GHJUDGHG� VLWHV� E\�
3LQXV� NHVL\D�� D� ORFDO� � YDULHW\� RI� SLQH� WUHH��
7KH�SUHVHQFH�RI�LVRODWHG�SDWFKHV�RI�GHJUDGHG�
IRUHVWV� DPLGVW� WKH� JUDVVODQG� LPSDUWV� D�
VDYDQQD� OLNH�DSSHDUDQFH�WR� WKH� ODQGVFDSH�RI�
WKH�UHJLRQ��0DMRU�FURSV�JURZQ�LQ�WKH�YLOODJH�
DUH�SDGG\��PDL]H��SRWDWR��VZHHW�SRWDWR��JLQJHU��
WXUPHULF�� PXVWDUG�� UDGLVK�� FDEEDJH�� EHDQV��
SXPSNLQ� HWF�� )UXLW� WUHHV� VXFK� DV� SRPHOR��
SHDU� DQG� LQGLJHQRXV� IUXLWV� VXFK� DV� 3UXQXV�
QHSDOHQVLV� �YHUQDFXODU� QDPH� w� VRKLRQJ���
0\ULFD� HVFXOHQWD� �YHUQDFXODU� QDPH� �� GLHQJ�
VRKSKLH�� HWF�� DUH� JURZQ� KHUH� DV� ZHOO�� 7KH�

RYNTIHLANG CLF  / “CHAM CHAM 
CLUSTER” : BACKGROUND 

About the Community Nursery

$� NH\� LQLWLDWLYH� RI� ,%'/3� XQGHU� 0LVVLRQ�
*UHHQ� LV� WKH� FUHDWLRQ� RI� t&RPPXQLW\�
1XUVHULHVu� DW� WKH� YLOODJH� OHYHO� WKURXJK� WKH�
LQYROYHPHQW�RI�WKH�YLOODJH�OHYHO�JURXSV�VXFK�
DV� &OXVWHU� /HYHO� )HGHUDWLRQ� �&/)V��� &R�
RSHUDWLYH�6RFLHWLHV��6HOI�+HOS�*URXSV��6+*V���
9LOODJH� (PSOR\PHQW� &RXQFLO� �9(&V���
1DWXUDO� 5HVRXUFH� 0DQDJHPHQW� *URXSV�
�1D50�*��� -RLQW� )RUHVW� 0DQDJHPHQW�
&RPPLWWHH� �-)0&V��� :DWHU� 6KHG�
&RPPLWWHHV�HWF��7KH�&RPPXQLW\�1XUVHULHV�
DUH�RZQHG�DQG�RSHUDWHG�E\�FRPPXQLWLHV�RU�
FRPPXQLW\�EDVHG� RUJDQL]DWLRQV� �&%2V�� LQ�
D�SDUWLFLSDWRU\�PRGH�ZLWK� WKH�JRYHUQPHQW��
7KH� &RPPXQLW\� 1XUVHU\� LQLWLDWLYH� LV�
GHVLJQHG�WR�LQFUHDVH�VXVWDLQDEOH�JUHHQ�FRYHU�
SDUWLFXODUO\� LQ� GHJUDGHG�� FDWFKPHQW� DUHDV�
E\� PDNLQJ� SODQWLQJ� PDWHULDO� DYDLODEOH�
DQG� LQFHQWLYLVLQJ�DIIRUHVWDWLRQ�� VXSSRUWLQJ�
DGRSWLRQ� RI� JUHHQ� WHFKQRORJLHV� DW� WKH� ORFDO�
OHYHO�� DQG� EXLOGLQJ� D� JUDVVURRWV� rJUHHQ�
PRYHPHQWs�E\�HQJDJLQJ�ZRUNLQJ�ZLWK�JUHHQ�
DPEDVVDGRUV� DQG� HQFRXUDJLQJ� WKH� LGHD� RI�
rFOHDQ�DQG�JUHHQ�YLOODJHVs�LQ�WKH�VWDWH�

YLOODJH� LV�DOVR�D�VRXUFH�RI�NH\� LQGLJHQRXV�VHHG�
YDULHWLHV� RI� FRQYHQWLRQDO� FURSV� VXFK� DV� SDGG\�
�NED� ODLVSDK��� EHDQV� �WRK� SQDU�� DQG� JLQJHU�
�V\LQJ�EODL���

7KH�5\QWLKODQJ�&/)�ZDV� HVWDEOLVKHG� LQ� �����
DQG�LQFRUSRUDWHV����6+*V�����6+*V�IURP�WKH�
YLOODJH� RI� &KDP�&KDP� DQG� �� 6+*V� IURP� WKH�
DGMRLQLQJ�YLOODJH�RI�/XPVK\UPLW�� WKLV�DGGV�XS�
WR� RQH� DOO� PDOH� 6+*�� VHYHQ� DOO� IHPDOH� 6+*V�
DQG�IRXU�PL[HG�JHQGHU�6+*V��7KH�JRYHUQDQFH�
RI�WKH�&/)�LV�FDUULHG�RXW�E\����PHPEHUV��WZR�
UHSUHVHQWDWLYHV�IURP�HDFK�RI�WKH�PHPEHU�6+*V��
7KH� 5\QWLKODQJ� &/)� ZDV� LQLWLDOO\� SURPRWHG�
E\� WKH�0HJKDOD\D�5XUDO�'HYHORSPHQW�6RFLHW\�
XQGHU�WKH�0HJKDOD\D�/LYHOLKRRG�,PSURYHPHQW�
3URMHFW� IRU� WKH� +LPDOD\DV� �0/,3+�� � IXQGHG�
E\� WKH� ,QWHUQDWLRQDO� � )XQG� IRU� $JULFXOWXUH�
'HYHORSPHQW� � �,)$'��DQG�WKH�*RYHUQPHQW�RI�
0HJKDOD\D��

7RGD\�WKH�&/)�RSHUDWHV�D�QXUVHU\�DQG�D�KLJKO\�
VXFFHVVIXO� VHHGEDQN� � XQGHU� WKH� &RPPXQLW\�
1XUVHU\�DQG�&RPPXQLW\�6HHGEDQN�LQLWLDWLYHV�
RI�0%'$��7KH�&RPPXQLW\�1XUVHU\� LQLWLDWLYH�
LV�GHVLJQHG�WR�LQFUHDVH�JUHHQ�FRYHU�SDUWLFXODUO\�
LQ� GHJUDGHG� FDWFKPHQW� DUHDV�� VXSSRUWLQJ�
DGRSWLRQ� RI� JUHHQ� WHFKQRORJLHV� DW� WKH� ORFDO�
OHYHO�� DQG� VWUHQJWKHQLQJ� D� JUDVVURRWV� rJUHHQ�
PRYHPHQWs�E\�ZRUNLQJ�ZLWK�JUHHQ�DPEDVVDGRUV�
DQG� HQFRXUDJLQJ� WKH� LGHD� RI� rFOHDQ� DQG� JUHHQ�
YLOODJHVs�LQ�WKH�VWDWH��7KH�&RPPXQLW\�6HHGEDQN�
RQ�WKH�RWKHU�KDQG�DFWV�DV�D�JHQHWLF�VWRUHKRXVH�
IRU�LQGLJHQRXV�IRRG�FURSV�DQG�HFRORJLFDOO\�UDUH�
DQG�YDOXDEOH�VSHFLHV�LQ�WKH�UHJLRQ��7KLV�DOORZV�
IRU�SUHVHUYLQJ�JHQHWLF�YDULDWLRQV�VSHFLILF�WR�ORFDO�
UHJLRQV� DFURVV� WKH� VWDWH�� � SURWHFWLQJ� UHJLRQDO�
ELRGLYHUVLW\��DQG�FRQWULEXWLQJ�WR�FOLPDWH�FKDQJH�
DGDSWDWLRQ�HIIRUWV�E\�HQVXULQJ�SUHVHUYDWLRQ�RI�
GLYHUVH� SODQW� DQG� IRRG� FURS� VSHFLHV� WKDW� FDQ�
DGDSW� WR� FKDQJLQJ� FOLPDWLF� FRQGLWLRQV�� %RWK�
WKHVH� LQLWLDWLYHV� DUH� XQLTXH� LQ� WKDW� WKH\� DUH�
GHVLJQHG�DV�VRFLDO�HQWHUSULVHV��ZKLFK�KDYH�ERWK�
HFRORJLFDO� EHQHILWV� DQG� FDQ� SURYLGH� VXVWDLQHG�
OLYHOLKRRG� WR� WKH� FRPPXQLWLHV� WKDW� HQJDJH� LQ�
WKHVH�YHQWXUHV��
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HIGHLIGHT OF ACHIEVEMENTS 
OF THE RYNTIHLANG CLF

Community Seedbank

6LQFH� LQFHSWLRQ�� 5\QWLKODQJ� &/)� KDV� PDGH�
VLJQLILFDQW�VWULGHV�LQ�LQVWLWXWLRQ�EXLOGLQJ�DQG�
VRFLDO� PRELOL]DWLRQ�� ,WV� SURJUHVVLYH� LQWHUQDO�
VRFLDO� G\QDPLFV�� FRRSHUDWLRQ� DPRQJ� JURXS�
PHPEHUV�� DQG� ZLOOLQJQHVV� WR� YROXQWHHU�
UHVRXUFHV� DQG� WLPH� IRU� ORFDO� GHYHORSPHQW�
LQWHUYHQWLRQV� DUH� DOO� UHDVRQV� ZK\� WKH� &/)�
ZDV�FKRVHQ�DV�RQH�RI� WKH� �KRVW�FRPPXQLWLHV�
WR� SLORW� ERWK� WKH� &RPPXQLW\� 1XUVHU\� DQG�
6HHGEDQN�LQLWLDWLYHV�

5LJKW� IURP� WKH� VWDUW�� PHPEHUV� RI� WKH� 5\QWLKODQJ�
&/)� ZHUH� HQWKXVLDVWLF� DERXW� WKH� VHHG� EDQN� FRQFHSW�
DQG�XQDQLPRXVO\�GHFLGHG� WR� FRQWULEXWH� WKHLU� H[LVWLQJ�
ODQG�EDQN�WRZDUG�VHWWLQJ�XS�WKH�VHHG�EDQN��DQG�XVLQJ�
LW� WR� FRQVHUYH� DQG� PXOWLSO\� WKHLU� ORFDO�� LQGLJHQRXV��
RSHQ� SROOLQDWHG�� YHJHWDEOH� FURS� YDULHWLHV�� $V� RI� QRZ��
YHJHWDEOHV�EHLQJ�JURZQ�DW�WKLV�6HHG�%DQN�VLWH�LQFOXGH�
ORFDO�YDULHWLHV�RI�FXFXPEHU��WRPDWR��SRWDWR��IODW�EHDQV��
SXPSNLQ�� ELWWHU� JRXUG�� UDGLVK�� PXVWDUG�� VSRQJH�
JRXUG�DQG�VSULQJ�RQLRQV��VSLFHV�LQFOXGH�WKH�/DNDGRQJ�
YDULHW\�RI� WXUPHULF��GLIIHUHQW� W\SHV�RI�JLQJHU��FKLOOLHV��
JDUOLF�� DQG� PXVWDUG�� 7KH� VHHG� EDQN� LV� PRUH� WKDQ� D�
VWRUHKRXVH� IRU� SODQW� JHQHWLF� GLYHUVLW\� KRZHYHU�� LW� LV�
DOVR� D� UHSRVLWRU\� RI� IRUPDOO\� GRFXPHQWHG� NQRZOHGJH�
RQ� WUDGLWLRQDO� DJULFXOWXUDO� SUDFWLFHV�� LQFOXGLQJ�
SUHSDUDWLRQ�RI�LQGLJHQRXV�YDULHWLHV�RI�ELR�LQSXWV��LQ�OLHX�
RI�FKHPLFDO�IHUWLOL]HUV���7KLV�NQRZOHGJH�QRW�RQO\�KHOSV�
UHWDLQ� RUJDQLF�� HFRORJLFDOO\� VXVWDLQDEOH� DJULFXOWXUH� LQ�
0HJKDOD\D��EXW�DOVR�VDYHV�IDUPHUV�WKH�FRVW�RI�H[SHQVLYH�
FKHPLFDO�LQSXWV�VXFK�DV�IHUWLOL]HUV��

+DYLQJ� EHHQ� YHU\� VXFFHVVIXO� LQ� WKHLU� LQLWLDO� SKDVH� RI�
JURZLQJ� WKHVH� FURSV�� JHWWLQJ� D� \LHOG� RI� KLJK� TXDOLW\�
VHHGV�� DQG� VWRULQJ� LW�ZLWKRXW� VSRLODJH��&/)�PHPEHUV�
KDYH�QRZ�GHFLGHG� WR� GLYHUVLI\� WKHLU� VHHG� EDQN� LQ� WKH�
QH[W�SKDVH��1RZ�WKH\�SODQ�WR�DOVR�LQFOXGH�ORFDO�YDULHWLHV�
RI�KLJK�YDOXH�FHUHDOV�VXFK�DV�ULFH�DQG�PLOOHWV��URRWV�DQG�
WXEHU�FURSV��DQG�WHPSHUDWH�IUXLWV�

Results: 5HSRUWV� IURP� ULJRURXV�� WKLUG�SDUW\�
ODERUDWRU\� WHVWLQJ� RI� VHHGV� \LHOGHG� E\� WKH� LQGLJHQRXV�
RSHQ�SROOLQDWHG� YHJHWDEOH� FURSV� DW� 5\QWLKODQJ� 6HHG�
%DQN� SURYH� WKDW� WKH� TXDOLW\� RI� VHHGV� JURZQ� WKURXJK�
WKHVH� LQGLJHQRXV� RUJDQLF� WHFKQLTXHV� KDV� LPSURYHG�
ERWK� VHHG� TXDOLW\� DQG� TXDQWLW\� IURP��������� WR� ����
�RQ�DYHUDJH����

About the Community Seedbank

6HHG� EDQNV� DUH� D� IDFLOLW\� ZKHUH� VHHGV� RI�
LQGLJHQRXV� IRRG� FURSV� RU� RWKHU� YDOXDEOH�
ORFDO� VSHFLHV� DUH� VWRUHG� DQG� SURSDJDWHG�
VXFK� WKDW� WKH\� EHFRPH� D� VWRUHKRXVH� IRU�
ORFDO� ELRGLYHUVLW\�� 0HJKDOD\D� KDV� D� ODUJH�
YDULHW\� RI� LQGLJHQRXV� IRRG� FURSV� EXW� PRVW�
RI� WKHVH� YDULHWLHV�DUH� EHLQJ� ORVW� DV� IDUPHUV�
DUH� XVLQJ� PRUH� HDVLO\� DYDLODEOH� K\EULG�
VHHGV�� 'HIRUHVWDWLRQ� FDQ� DOVR� FDXVH� JUHDW�
ORVV� RI� ELRGLYHUVLW\� LQ� D� UHJLRQ�� OHDGLQJ� WR�
D� ORVV� RI� SODQWV� WKDW� FDQ� EH� YHU\� YDOXDEOH�
IRU�WKHLU�HFRORJLFDO�RU�PHGLFLQDO�SURSHUWLHV��
IRU� WLPEHU� DQG� QRQ�WLPEHU� SURGXFWV�� HWF��
7RZDUG�PLWLJDWLQJ�WKLV�ORVV�DQG�WDNLQJ�RQH�
VWHS�WRZDUG�SUHVHUYLQJ�WKH�JUHDW�ELRGLYHUVLW\�
ZHDOWK�RI�0HJKDOD\D��0%'$�LV�SDUWQHULQJ�
ZLWK� $11$'$1$� 6RLO� DQG� 6HHGV� 6DYHU�
1HWZRUN�
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,Q� FRPSDULVRQ� WR� RWKHU� FRPPXQLWLHV�� WKH�
5\QWLKODQJ�&/)�PHPEHUV�TXLFNO\�UHFRJQL]HG�
WKH� HQYLURQPHQWDO� EXW� DOVR� ORQJ� WHUP�
HFRQRPLF�EHQHILWV�RI�WKH�&RPPXQLW\�1XUVHU\�
LQLWLDWLYH�� 'XULQJ� LQWHUYLHZV� ZLWK� &/)�
PHPEHUV��WKH\�PHQWLRQHG�WKDW�WKH\�VDZ�WKLV�
DV�DQ�RSSRUWXQLW\�WR�UHVWRUH�GHJUDGHG�ODQG�LQ�
DQG�DURXQG�WKHLU�RZQ�YLOODJH�DQG�SUHVHUYH�WKH�
LQGLJHQRXV�WUHH�VSHFLHV�RI�WKHLU�UHJLRQ��PDQ\�
RI�ZKLFK�ZHUH�YDOXDEOH�EXW�GHFOLQLQJ��,Q�IDFW��
HYHQ�GXULQJ�WKH�LQLWLDO�SHULRG�RI�WKH�LQLWLDWLYH��
ZKHQ�0%'$�ZDV�VXSSRUWLQJ�FRPPXQLWLHV�LQ�
VDOHV�RI�WKH�VDSOLQJV�JURZQ�DW�WKHLU�QXUVHULHV��
PHPEHUV� RI� 5\QWLKODQJ� &/)� KDG� DOUHDG\�
WDNHQ�WKH�LQLWLDWLYH�WR��H[SORUH�EURDGHU�PDUNHW�

Community Nursery
RSSRUWXQLWLHV� IRU� LQGHSHQGHQWO\� VHOOLQJ� WKHLU�
VDSOLQJV�ZLWKRXW�0%'$sV�VDOHV�VXSSRUW�

$V�ZLWK�WKH�VHHG�EDQN��5\QWLKODQJ�&RPPXQLW\�
1XUVHU\� KDV� DOVR� EHFRPH� D� PRGHO� QXUVHU\��
,W� LV� IUHTXHQWO\�XVHG� DV� D� WUDLQLQJ� FHQWUH� IRU�
RWKHU� &/)V� ZKR� KDYH� QHZO\� VWDUWHG� WKHLU�
RZQ� &RPPXQLW\� 1XUVHULHV�� 7KH� &/)� KDV� ��
PDVWHU� WUDLQHUV� ZKR� KDYH� EHHQ� WUDLQHG� E\�
0%'$� DQG� H[WHUQDO� SDUWQHU� RUJDQLVDWLRQV��
7KHVH� LQGLYLGXDOV� QRZ� JHW� D� VWHDG\� LQFRPH�
IURP� UHJXODUO\� DFWLQJ� DV� UHVRXUFH� SHUVRQV�
IRU� WUDLQLQJ� FRPPXQLW\� PHPEHUV� DFURVV� WKH�
VWDWH� LQ� VHHG�EDQN�DQG�QXUVHU\�PDQDJHPHQW�
SUDFWLFHV��
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Social Achievements

,W� PD\� EH� QRWHG� WKDW� WKH� 5\QWLKODQJ� &/)� ZDV�
DOUHDG\�UHSXWHG�DV�D�VWURQJ�FRPPXQLW\�LQVWLWXWLRQ�
DW� WKH� WLPH� WKDW� WKH� 6HHG� %DQN� DQG� &RPPXQLW\�
1XUVHU\� LQLWLDWLYHV� ZHUH� VWDUWHG�� ,W� KDG� EHHQ�
KLJKO\�UDWHG��%��*UDGH��RU�tJRRGu��LQ�WKH�VWDWHZLGH�
JUDGLQJ�H[HUFLVH�WKDW�ZDV�FDUULHG�RXW�E\�WKH�,QGLDQ�
,QVWLWXWH� RI� %DQN� 0DQDJHPHQW�� *XZDKDWL� DW� WKH�
WLPH�WKDW� WKH�0/,3+�3URMHFW�ZDV�ZUDSSLQJ�XS� LQ�
������ $V� WKH� VHHG� EDQN� DQG� FRPPXQLW\� QXUVHU\�
UHODWHG�DFWLYLWLHV�KDYH�SURJUHVVHG��WKLV�&/)�KDV�QRW�
RQO\�EHFRPH�VWURQJHU�LQ�LWV�LQWHUQDO�RSHUDWLRQV��EXW�
KDV�DOVR�HPHUJHG�DV�DQ�LPSRUWDQW�VWHDG\�JUDVVURRWV�
SDUWQHU� IRU�0%'$��VXSSRUWLQJ� LW� LQ� LPSOHPHQWLQJ�
VXVWDLQDEOH�GHYHORSPHQW�LQLWLDWLYHV�LQ�FRPPXQLWLHV�
DFURVV�WKH�VWDWH�

.H\�DSSURDFKHV�DQG�DFKLHYHPHQWV�RI�WKH�5\QWLKODQJ�
&/)�

7KH�&RPPXQLW\�6HHG�%DQN�DQG�WKH�&RPPXQLW\�
1XUVHU\� RI� WKH� 5\QWLKODQJ� &/)� KDYH� EHFRPH�
GHVLJQDWHG�DV�D�t0RGHO�6HHG�%DQNu�DQG�t0RGHO�
&RPPXQLW\� 1XUVHU\u�� WRGD\� WKH\� DUH� XVHG�
DV�7UDLQLQJ�&HQWUHV� IRU� RWKHU�&/)V� WKDW� KDYH�
QHZO\�VWDUWHG�WKHLU�RZQ�&RPPXQLW\�6HHG�%DQNV�
DQG�1XUVHULHV�

&/)�PHPEHUV�KDYH�FRQWULEXWHG�ODERXU�LQ�WKH�
IRUP�RI�VZHDW�HTXLW\�L�H��PHPEHUV�HDUQ�WKHLU�
VKDUH�RI�WKH�VHHG�EDQN�E\�ZRUNLQJ�LQ�LW���DQG�
FRQWULEXWHG�YDULRXV�PDWHULDOV�DQG�DOVR�FDVK�
DV�UHTXLUHG�IRU�RSHUDWLRQV�RI�WKH�VHHG�EDQN�
DQG�QXUVHU\��)RU�LQVWDQFH��LI����LQGLYLGXDOV�
DUH�UHTXLUHG�IRU�D�GD\sV�WDVN��WKHQ�W\SLFDOO\�
DOO� 6+*V� DUH� UHTXHVWHG� WR� VHQG� LQ� HTXDO�
QXPEHUV� RI�PHPEHUV� WR� SDUWLFLSDWH� LQ� WKH�
DFWLYLW\�� URVWHUV� DUH� PDLQWDLQHG� WR� UHFRUG�
WKH� KRXUV� FRQWULEXWHG� E\� DQ� LQGLYLGXDO��
7KLV�HYHQ�GLVWULEXWLRQ�RI�ZRUN�UHGXFHV�WKH�
SRWHQWLDO�IRU�FRQIOLFW�ZLWKLQ�WKH�&RPPXQLW\�
1XUVHU\�DQG�PDNHV�DFWLYLWLHV�HTXLWDEOH��

7KH� &/)� KDV� WDNH� WKH� LQLWLDWLYH� WR� GULYH�
HQJDJHPHQW� ZLWK� ORFDO� RIILFLDOV� LQ� WKH�
&RPPXQLW\� 	� 5XUDO� 'HYHORSPHQW� %ORFN�
RI�.KOLHKULDW� �ZLWKLQ�ZKLFK�DGPLQLVWUDWLYH�
XQLW�WKH�&/)�LV�ORFDWHG��WR�PRELOL]H�ILQDQFLDO�
DVVLVWDQFH� WR� FRQVWUXFW� FRPSRVW� SLWV� DQG�
DFTXLUH� OLYHVWRFN�� SDUWLFXODUO\� FRZV� ZKLFK�
DFW� DV� D� VRXUFH� RI� IHUWLOL]HUV� IRU� WKH� &/)��
7KH�DVVLVWDQFH�PRELOL]HG�GXULQJ�WKH�SHULRG�
�������� ZDV� DSSUR[LPDWHO\� ,15� �������
DQG�KDG� HQDEOHG� WKH� VFDOLQJ�XS� RI� RUJDQLF�
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COMMUNITY EXPERIENCES 
AND LOCAL DYNAMICS

IDUPLQJ�LQSXW�SURGXFWLRQ��
$VVXPLQJ� WKH� UROH� RI� ORFDO� HQYLURQPHQWDO�
OHDGHUVKLS�� 5\QWLKODQJ� &/)� DOVR� WRRN� WKH�
LQLWLDWLYH� WR� RUJDQL]H� H[SRVXUH� SURJUDPV� IRU�
FROOHJH�VWXGHQWV�IURP�0DUWLQ�/XWKHU�&KULVWLDQ�
8QLYHUVLW\� 6KLOORQJ�� 'XULQJ� WKLV�� &/)�
PHPEHUV� VKDUHG� WKHLU� OHDUQLQJV� IURP� WKHLU�
HIIRUWV�WR�FRQVHUYH�LQGLJHQRXV�RSHQ�SROOLQDWHG�
FURS�YDULHWLHV�DQG�GLVFXVVHG�WKH�LPSRUWDQFH�RI�
WKHLU�ZRUN�IRU�HQYLURQPHQWDO�VXVWDLQDELOLW\�

'XULQJ� RXU� YLVLW� WR� WKH� &/)� ZH� ZHUH� DEOH�
WR� VSHDN� WR� D� QXPEHU� RI� WKH� PHPEHUV� DQG�
UHFRUG� WKH� NH\� LVVXHV� WKDW� HPHUJHG� GXULQJ�
WKH� GLVFXVVLRQ�� 6RPH� RI� WKHVH� KDYH� EHHQ�
GLVFXVVHG� HDUOLHU� LQ� WKLV� DUWLFOH��$� IHZ�RWKHUV�
DUH�VXPPDULVHG�DV�IROORZV��
7KH� 5\QWLKODQJ� &/)� KDV� KDG� WKH� DGYDQWDJH�
RI� KDYLQJ� DFFHVV� WR� ODQG� DW� WKH� WLPH� WKDW�
WKH� 6HHG� %DQN� DQG� &RPPXQLW\� 1XUVHU\�
LQLWLDWLYHV� VWDUWHG�� 7KLV� ZDV� DQ� DGYDQWDJH�
RYHU� RWKHU� &/)V� WKDW� KDG� WR� QHJRWLDWH� ODQG�
DFFHVV�ZLWK�LQGLYLGXDO�JURXS�PHPEHUV�RU�ZLWK�
ODQG� RZQHUV� WKDW� PD\� QRW� KDYH� EHHQ� &/)�
PHPEHUV� DQG� ZKR� GLG� QRW� VKDUH� WKH� &/)sV�
LQWHUHVWV��:KHQ�DVNHG�DERXW�WKHLU�UHDVRQV�IRU�

SDUWLFLSDWLQJ� LQ� WKHVH� LQLWLDWLYHV�� 5\QWLKODQJ�
&/)�PHPEHUV�PHQWLRQHG�ERWK�HFRORJLFDO�DQG�
HFRQRPLF� EHQHILWV�� 7KH\� H[SODLQHG� WKDW� WKH�
VHHGEDQN� SURYLGHV� WKH� RSSRUWXQLW\� WR� EULQJ�
EDFN�LQGLJHQRXV�DQG�RUJDQLFDOO\�JURZQ�FURSV�
LQWR� ORFDO�PDLQVWUHDP� DJULFXOWXUH�� ZKLOH� WKH�
QXUVHU\� DOORZV� WKHP� WR� UHFODLP� SUHYLRXVO\�
GHJUDGHG� ODQG�� 7KH\� VDLG� WKDW� ERWK� WKHVH�
LQLWLDWLYHV� ZHUH� VPDUW� ZD\V� WR� FRQVHUYH�
LQGLJHQRXV�VSHFLHV�DQG�FRQVHUYH�HFRORJ\��ZKLOH�
DOVR�SURYLGLQJ�D�VXVWDLQHG�VRXUFH�RI�OLYHOLKRRG�
WR�WKH�SHRSOH��

$QRWKHU�SRLQW�LV�WKH�ODFN�RI�ORFDOO\�DYDLODEOH��
YLDEOH� OLYHOLKRRG� RSWLRQV� LQ� WKH� &KDP�&KDP�
DUHD�� 7KLV� OLPLWDWLRQ� ZDV� DFXWHO\� IHOW� E\�
FRPPXQLW\�PHPEHUV� VXEVHTXHQW� WR� WKH� EDQ�
RQ� FRDO� PLQLQJ� ZKLFK� XVHG� WR� EH� D� SULPDU\�
OLYHOLKRRG� DFWLYLW\� IRU� PDQ\� FRPPXQLWLHV� LQ�
WKLV�UHJLRQ��7KLV�IRUFHG�FRPPXQLW\�PHPEHUV�
WR� VHULRXVO\� LQYHVW� WLPH� DQG� UHVRXUFHV� LQWR�
PDNLQJ� WKHLU� 6HHG� %DQN� DQG� &RPPXQLW\�
1XUVHU\� YLDEOH� DFWLYLWLHV� WKDW� FRXOG� VHUYH� DV�
DOWHUQDWLYHV� VRXUFHV� RI� OLYHOLKRRG� �YLD� VDOH� RI�
VHHGV�DQG�VDSOLQJV��DQG�DOVR�VWUHQJWKHQ�ORFDO�
DJULFXOWXUH� DQG� PDNH� LW� PRUH� HFRQRPLFDOO\�
YLDEOH� �YLD� HQKDQFLQJ� TXDOLW\� RI� VHHGV� DQG�
UHVWRULQJ� KDUG\�� SRSXODU� FURS� YDULHWLHV�
SDUWLFXODUO\�YHJHWDEOHV��VSLFHV�DQG�IRRG�FURSV��
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CHALLENGES
7KH�&/)�HQFRXQWHUHG�D�QXPEHU�RI�RSHUDWLRQDO�FKDOOHQJHV�GXULQJ�WKH�LQLWLDO�SKDVHV�RI��LPSOHPHQWDWLRQ�
RI�WKH�LQLWLDWLYHV��7KH�PHPEHUV�KRZHYHU�KDYH�H[SUHVVHG�WKDW�WKHVH�FKDOOHQJHV�VHUYHG�DV�OHDUQLQJ�
RSSRUWXQLWLHV�DQG�HQGHG�XS�VWUHQJWKHQLQJ�WKHLU�RSHUDWLRQV��.H\�FKDOOHQJHV�VWDWHG�E\�&/)�PHPEHUV�
GXULQJ�WKH�LQWHUYLHZV�DUH�DV�IROORZV�

7KH�5\QWLKODQJ�&/)�KDV� EHHQ� D� JUHDW� VRXUFH� RI� NQRZOHGJH� DQG� LQVSLUDWLRQ� IRU�PDQ\� FRPPXQLWLHV�
HQJDJHG�LQ�VXVWDLQDEOH�DJULFXOWXUH�DQG�HFRORJLFDO� LQWHUYHQWLRQV��EHVLGHV�EHLQJ�D�FULWLFDO� LQVWLWXWLRQDO�
SDUWQHU�IRU�0%'$��:H�DW�0%'$�ZLVK�WKHP�WKH�EHVW�RI�OXFN�DV�WKH\�SURJUHVV�IRUZDUG�DQG�VFDOH�XS�WKHLU�
DFWLYLWLHV�
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Mylliem Piggery
Behind the Scene
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0\OOLHP� YLOODJH� LQ� (DVW� .KDVL� +LOOV��
MXVW� ��� NLORPHWUHV� DZD\� IURP�
6KLOORQJ��LV�RQH�RI�WKH�PDQ\�YLOODJHV�

LQ� 0HJKDOD\D� ZLWK� D� UHPDUNDEO\� VFHQLF�
ODQGVFDSH�� OXVK�JUHHQ�FRYHU�SLQH�WUHH�JURYHV�
DQG�SUHVWLQH�ULYHUV��/RFDWHG�RQ�WKH�KLJKZD\�
OHDGLQJ� WRZDUGV� 6RKUD� �&KHUUDSXQML��WKH�
EHVW� NQRZQ� WRXULVW� GHVWLQDWLRQ� LQ� WKH� VWDWH�
�0\OOLHP� KDV� DOZD\V� EHHQ� D� IRRG� KDOW� IRU�
WUDYHOOHUV�� ,WV� TXDLQW� IRRG� VWDOOV� DUH� DOZD\V�
SDFNHG� ZLWK� SHRSOH� DQG� VWRFNHG� ZLWK� LWV�
IDPRXV� ORFDO� GHOLFDFLHV��7KH�PRVW� IDPRXV� RI�
0\OOLHPsV� ORFDO� FXLVLQH� LV� LWV� VPRNHG� PHDW�
w�HLWKHU�EHHI�RU�SRUN� ��DQG� LWV� VPRNHG�PHDW�
GLVKHV��

6PRNHG� PHDW� IURP� 0\OOLHP�� SDUWLFXODUO\�
SRUN�� LV� KLJKO\� VRXJKW� DIWHU� E\� SHRSOH� IURP�
ZLWKLQ�0HJKDOD\D�DQG�RXWVLGH��7KH�UHDVRQ�LV�
WKH�XQLTXH�IODYRXU�RI�WKH�VPRNHG�PHDW�KHUH�
ZKLFK�LV�TXLWH�GLIIHUHQW�WKDQ�WKDW�RI�VPRNHG�
PHDW� HOVHZKHUH�� ,W� LV� VDLG� WKDW� WKLV� IODYRXU�
RZHV� LWVHOI� WR� WKH� PHDW� IURP� ORFDO� YDULHWLHV�
RI� SLJV� DQG� FRZV�� DQG� WR� WKH� VSHFLILF� ORFDO�
WUDGLWLRQDO� PHWKRG� RI� VPRNLQJ��0HDW� ORYHUV�
DQG�WRXULVWV�ZKR�IUHTXHQW�WKLV�YLOODJH�VZHDU�
E\� WKH� PHDW�� DQG� RIWHQ� FRPH� IURP� JUHDW�
GLVWDQFHV�MXVW�WR�VDPSOH�LW��

6LQFH�SLJ�IDUPLQJ�LV�RQH�RI�WKH�PRVW�FRPPRQ�
OLYHOLKRRG�DFWLYLWLHV�LQ�0\OOLHP��WKH�.QRZOHGJH�
0DQDJHPHQW� WHDP� RI� 0%'$� WUDYHOOHG� WR�
WKH� YLOODJH� WR� VSHDN� ZLWK� ORFDO� FRPPXQLW\�
PHPEHUV�LQYROYHG�LQ�DFWLYLWLHV�DORQJ�WKH�ORFDO�
SLJJHU\�YDOXH�FKDLQ�WR�EHWWHU�XQGHUVWDQG�WKH�
VHFWRU� WKDW� OLHV� EHKLQG� WKH� IDPRXV� 0\OOLHP�
VPRNHG�SRUN�

Why is Mylliem pork famous?

%LDQJERUODQJ� .KDUXPQXLG�� �� ,� DP� LQ�
WKLV�EXVLQHVV�IRU�D�\HDU�QRZ�DQG�,�FDQ�VD\�
ZLWK� FHUWDLQ� FRQILGHQFH� WKDW� EX\HUV� FRPH�
IURP� PDQ\� SODFHV� WR� EX\� 0\OOLHP� SRUN�
EHFDXVH�WKH\�FDQ�UHO\�RQ�WKH�JRRG�TXDOLW\�RI�
WKH�PHDW�WKDW�ZH�SURGXFH�DQG�VHOO�

$V�D� VHOOHU�� LW� LV� LPSRUWDQW� IRU�XV� WR�NQRZ�
WKH�PHDW� ZH� VHOO��:H� EX\� WKH� SLJV� ORFDOO\�
DQG�EHFDXVH�0\OOLHP�LV�D�VPDOO�YLOODJH��ZH�
NQRZ� ZKHWKHU� WKH� SLJV� DUH� KHDOWK\� DQG�
ILW� IRU�KXPDQ�FRQVXPSWLRQ�RU�QRW��7KLV� LV�
LPSRUWDQW�WR�WKH�FRQVXPHUV�DQG�WR�XV�
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How much does 1 kg of pork sells 
and how much do you sell daily?

%DK�.KDUVRKQRK��:H�VHOO�SRUN�DW�5V��������
SHU�NLORJUDP�DQG�EX\HUV� FRPH� IURP�DFURVV�
WKH� UHJLRQ� LQFOXGLQJ� 6KLOORQJ� DQG� HYHQ�
*XZDKDWL��
:H�VHOO�DQ�HTXLYDOHQW�RI�WKUHH�SLJV�GDLO\�DQG�
RQ�D�6DWXUGD\V�WKDW�ILJXUH�FDQ�JR�XS�WR�ILYH�
SLJV�� 7KH� QXPEHU� RI� EX\HUV� LQFUHDVHV� RQ�
6DWXUGD\V�DV�LW�LV�D�KROLGD\��

Piggery: A traditional Livelihood of 
Mylliem

0DQ\�UHVLGHQWV�RI�0\OOLHP�HQJDJH�LQ�OLYHVWRFN�VHFWRU�
DFWLYLWLHV�� ZLWK� PRVW� KRXVHKROGV� UHDULQJ� OLYHVWRFN�
LQ� WKHLU� EDFN\DUG�� SLJV� DUH� WKH�PRUH� FRPPRQ�RI� DOO�
OLYHVWRFN��3LJJHU\�DSSHDUV�WR�EH�WKH�SUHIHUUHG�RSWLRQ�
EHFDXVH�RI�WKH�HDVH�ZLWK�ZKLFK�SLJV�FDQ�EH�UHDUHG�DQG�
VROG��2Q�DYHUDJH�HDFK�KRXVHKROG�UHDUV�������SLJV��,Q�
IDFW�WKH��HQWLUH�SLJJHU\�YDOXH�FKDLQ�LQ�WKH�DUHD�LV�ZHOO�
GHYHORSHG��

3LJ� UHDULQJ� LQ� 0\OOLHP� LV� XVXDOO\� GRQH� XVLQJ�
WUDGLWLRQDO�SUDFWLFHV��)DUPHUV�XVXDOO\�PDNH�DQ�LQLWLDO�
LQYHVWPHQW�RI�DERXW�5V��������SHU�SLJOHW��7KLV�LV�WKH�
ELJJHVW� VLQJOH� LQYHVWPHQW� WKDW� WKH� IDUPHU� W\SLFDOO\�
PDNH�LQ�WKLV�DFWLYLW\��7KH�SLJ�VW\�LV�FRQVWUXFWHG�RXW�
RI�ORFDOO\�DYDLODEOH�PDWHULDOV�JDWKHUHG�E\�WKH�IDUPHU��
PDNLQJ� WKH� FRVW� RI� FRQVWUXFWLRQ� PLQLPDO�� $V� PRVW�
KRXVHKROGV� DOVR� SUDFWLFH� IDUPLQJ�� IRRG� IRU� WKH� SLJV�
FRPSULVHV�RUJDQLF�ZDVWH�VXFK�DV�ULFH�KXVN�RU�YHJHWDEOH�
WKDW�LV�JHQHUDWHG�E\�WKH�IDUPV��7KH�SLJV�EHFRPH�UHDG\�
IRU� VDOH� DIWHU� �� WR� ���PRQWKV��)XOO\� JURZQ�SLJV� VHOO�
EHWZHHQ�5V�� ������� WR� �������GHSHQGLQJ�XSRQ� WKHLU�
ZHLJKW����
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How has piggery benefitted your 
livelihood?

.RQJ� %LQWLPDL� .KDUXPQXLG� �7HD� 	�
ULFH�VWDOO�RZQHU�

5XQQLQJ� D� WHD� VWDOO� KDV� DOZD\V� EHHQ� P\�
OLYHOLKRRG�� KDQGHG� GRZQ� WR� PH� E\� P\�
SDUHQWV�DQG�WRGD\�,�UXQ�WKLV�EXVLQHVV�ZLWK�
P\�GDXJKWHUV��0RVW�RI�WKH�SURILW�WKDW�,�JHW�LV�
IURP�VHOOLQJ�VPRNHG�PHDW�DQG�VPRNH�PHDW�
GLVKHV��VPRNHG�SRUN�VHOOV�DW�5V�����SHU�.J��
,� EX\� WKH� VPRNHG� SRUN� IURP� WKH� VKRS� UXQ�
E\�%DK�'DULQJWRQ�EHFDXVH��ZLWK�KLP��,�QHHG�
QRW� ZRUU\� DERXW� WKH� TXDOLW\� RI� PHDW�� ,W� LV�
FRPPRQ�NQRZOHGJH�WKDW�KLV�VKRS�VHOOV�RQO\�
ORFDO�YDULHW\�RI�SLJV��

,�DOVR�UHDU�SLJV�DW�KRPH�DV�PRVW�KRXVHKROGV�
LQ� 0\OOLHP� GR� WR� HDUQ� DGGLWLRQDO� LQFRPH��
,URQLFDOO\��LQ�VSLWH�RI�0\OOLHP�EHLQJ�IDPRXV�
IRU� LWV� SRUN�� WKH� SLJOHWV� DOO� FRPH� IURP� WKH�
0DZQJDS� PDUNHW� DV� WKHUH� DUH� QR� SLJOHW�
IDUPV�LQ�0\OOLHP��

,Q� WKH� SDVW�� SLJ� EX\HUV� FRPH� IURP� DFURVV�
WKH� .KDVL� KLOOV� DQG� VRPHWLPHV� HYHQ� IURP�
RWKHU�GLVWULFWV�WR�EX\�RXU�SLJV��7KHVH�EX\HUV�
ERXJKW� LQ� EXON� DQG� RIWHQ�PDGH� LW� GLIILFXOW�
IRU�XV�WR�QHJRWLDWH�D�JRRG�SULFH��%XW�VLQFH�ZH�
KDG�QR�RWKHU�RSWLRQV� IRU� VHOOLQJ�EDFN� WKHQ��
ZH� KDG� WR� FRQFHGH� MXVW� WR� EH� DEOH� WR� VHOO��
7RGD\�KRZHYHU��WKLQJV�KDYH�LPSURYHG�
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How much do you invest in the 
pig rearing and how much do 
you earn from it?

.RQJ�%LQWLPDL�.KDUXPQXLG��
,�EX\�WKH�ORFDO�SLJOHWV�DW�5V���������HDFK�DQG�
WKLV�LV�WKH�RQO\�WLPH�,�VSHQG�PRQH\�RQ�WKH�
EXVLQHVV�� ,� IHHG� WKH� SLJV� ZLWK� YHJHWDEOHV�
IURP� P\� RZQ� JDUGHQ� DQG� ZLWK� ULFH� KXVN�
WKDW� LV� DYDLODEOH� ORFDOO\�� 6RPHWLPHV� ZKHQ�
WKH�SLJ�LV�VLFN�,�QHHG�WR�VSHQG�RQ�PHGLFLQHV�
EXW�WKDW�LV�JHQHUDOO\�QRW�PXFK��

,W�WDNHV���WR����PRQWKV�EHIRUH�D�SLJ�LV�UHDG\�
IRU�VDOH��7KH�PRQH\�WKDW�,�HDUQ�IURP�VHOOLQJ�
WKH�SLJ�LV�XVHG�WR�SXUFKDVH�D�QHZ�SLJOHW�DQG�
WKH�UHVW�LV�NHSW�DV�VDYLQJV��7KH�SULFH�WKDW�,�
JHW� YDULHV� GHSHQGLQJ� RQ� WKH�ZHLJKW� RI� WKH�
SLJ�EXW�JHQHUDOO\�UDQJHV�IURP�5V������������
WR� 5V� ��������� WKRXJK� VRPHWLPHV� LW� FRXOG�
HYHQ�EH�PRUH��,Q�WKLV�ZD\��,�PDNH�D�SURILW�
RI�DW�OHDVW�5V��������WR�������SHU�SLJ��ZKLFK�
UHDOO\�KHOSV�RXU�IDPLO\�PDNH�HQGV�PHHW��

A New Approach to Overcome an Old 
Problem 

,Q� WKH� SDVW�� IDUPHUV� IURP� 0\OOLHP� ZRXOG� VHOO�
WKHLU�SLJV�WR�DJJUHJDWRUV�ZKR�FDPH�PRVWO\�IURP�
WKH�.KDVL�+LOOV�DUHD�DOWKRXJK�VRPH�ZRXOG�DOVR�
FRPH� IURP� WKH� -DLQWLD� DQG� *DUR� +LOOV�� 7KHVH�
DJJUHJDWRUV�RIWHQ�H[SORLWHG�WKH�ORFDO�IDUPHUV�E\�
IRUFLQJ� WKHP� WR� VHOO� WKHLU�SLJV� DW�XQUHDVRQDEO\�
ORZ�SULFHV��6LQFH� WKH� IDUPHUV�GLG�QRW�KDYH�DQ\�
DOWHUQDWLYH�PHDQV� WR� VHOO� WKHLU� SLJV�� WKH\�ZHUH�
IRUFHG�WR�DFFHSW�WKHVH�ORZ�SULFHV��

2QH� RI� WKH� ORFDO� UHVLGHQWV� RI� 0\OOLHP� �� %DK�
'DULQJWRQ� .KDUVRKQRK� IHOW� WKDW� WKHUH� ZDV� DQ�
XUJHQW�QHHG�WR�FKDQJH�WKLV�H[SORLWDWLYH�V\VWHP��
7KXV�%DK�.KDUVRKQRK� VWDUWHG� HIIRUWV� WR� EULQJ�
WRJHWKHU�PHPEHUV�IURP�WKH�ORFDO�FRPPXQLW\�DQG�
JUDGXDOO\�IRUPHG�D�JURXS�WKDW�FRXOG�DJJUHJDWH�D�
VXSSO\�RI� ORFDOO\� UHDUHG�SLJV��DQG�VHOO� WKH�PHDW�
GLUHFWO\�LQ�WKH�PDUNHW�DW�KLJKHU�SULFHV��3URFHHGV�
IURP�WKH�VDOH�ZRXOG�EH�UHWXUQHG�WR�WKH�IDUPHUV��
,Q�UHWXUQ��HDFK�IDUPHU�ZRXOG�KDYH�WR�SD\�D�IHH�RI�
5V������SHU�SLJ�IRU�WKLV�VHUYLFH��

7KLV� JURXS�EDVHG� DSSURDFK� SURYHG� WR� EH�
H[WUHPHO\�VXFFHVVIXO��,W�ZDV�TXLFNO\�VXSSRUWHG�E\�
PRVW�RU�DOO�ORFDO�IDUPHUV�ZKR�QRZ�VHOO�WKHLU�SLJV�
WKURXJK� WKLV� JURXS� VLQFH� WKH\� DUH� DEOH� WR� HDUQ�
PXFK�PRUH�WKLV�ZD\��$V�EXVLQHVV�KDV�JURZQ��VR�
KDYH� JURXS� RSHUDWLRQV�� EXW� SULFHV� KDYH� DOZD\V�
EHHQ�NHSW� IDLU��%XWFKHULQJ� LV�GRQH�HDUO\� LQ� WKH�
PRUQLQJ��EHWZHHQ���DP�WR���DP��$IWHU�WKLV��WKH�
PHDW�LV�WKHQ�VROG�LQ�VKRSV�WKDW�DUH�DOVR�RSHUDWHG�
E\�WKH�JURXS��7KH�JURXS�FXUUHQWO\�RSHUDWHV�WZR�
PHDW�VKRSV�LQ�0\OOLHP�ZKHUH�WKH\�RQO\�VHOO�ORFDO�
SRUN�� 7RGD\�� %DK� .KDUVRKQRK� DQG� KLV� JURXS�
KDYH� H[SDQGHG� WKHLU� VRXUFLQJ� WR� LQFOXGH� SLJV�
IURP�IDUPHUV�LQ�YLOODJHV�QHLJKERXULQJ�0\OOLHP��
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+H�H[SODLQHG�WKDW�WKLV�KDV�VLJQLILFDQWO\�LQFUHDVHG�
WKHLU� ZRUN� EXW� KDV� DOVR� DOORZHG� WKH� JURXS� WR�
FDWHU�WR�LQFUHDVHG�GHPDQG��
�
'XULQJ�RXU�GLVFXVVLRQ�ZLWK�%DK�.KDUVRKQRK�KH�
UHFDOOHG�WKDW�WKLV�DFWLYLW\�ZDV�QRW�DOZD\V�VPRRWK�
VDLOLQJ��:KHQ�WKH�JURXS�ILUVW�YHQWXUHG�LQWR�WKLV�
EXVLQHVV�� PDQ\� SHRSOH� DFFXVHG� WKH� JURXS� RI�
VHOOLQJ� QRQ� ORFDO� YDULHWLHV� RI� SLJV� EXW� SDVVLQJ�
WKHP�RII�DV�ORFDO�YDULHWLHV��%DK�.KDUVRKQRK�DQG�
KLV�JURXS� LJQRUHG�WKHVH�FRPPHQWV�DQG� IRFXVHG�
LQVWHDG�RQ�LPSURYLQJ�WKH�TXDOLW\�RI�WKHLU�VHUYLFHV��
7RGD\��WKLV�JURXS�LV�ZLGHO\�DFNQRZOHGJHG�E\�WKH�
ORFDO� UHVLGHQWV� DV� WKH� RQH� WKDW� WXUQHG�0\OOLHP�
LQWR�D�SRSXODU�PDUNHW��IRU�KLJK�TXDOLW\�SRUN��,Q�
IDFW��DV�ZRUG�RI�WKLV�PDUNHW�VSUHDG�DQG�FXVWRPHU�
IRRWIDOO� URVH�� WKH� QXPEHU� RI� ORFDO� HDWHULHV�
VSHFLDOL]LQJ�LQ�VPRNHG�PHDW�GLVKHV�DOVR�ZHQW�XS��
WXUQLQJ�0\OOLHP�LQWR�D�ZHOO�ORYHG�IRRG�DWWUDFWLRQ�
IRU�WRXULVWV�DQG�ORFDO�IRRGLHV��

%DK�3\QWK\PPDLODQJ�0DUEDQLDQJ��D�ORFDO�PHDW�
VHOOHU�� LQIRUPHG� XV� WKDW� KH� VHOOV� ��� NLORJUDPV�
RI� SRUN� GDLO\�� 2Q� DQ� HVSHFLDOO\� EXV\� PDUNHW�
GD\� VXFK� DV� VDWXUGD\�� KH� VHOOV� DV�PXFK� DV� ����
NLORJUDPV�LQ�D�GD\��%DK�0DUEDQLDQJ�VHOOV�PHDW�
VRXUFHG�RQO\�IURP�ORFDO�YDULHWLHV�RI�SLJV�WKURXJK�
%DK� .KDUVRKQRK�� +DYLQJ� EHHQ� LQ� WKH� PHDW�
EXVLQHVV� IRU� ��� \HDUV� QRZ�� %DK� 0DUEDQLDQJ�
KDV�EHHQ�DEOH�WR�EXLOG�D�FRPIRUWDEOH�OLIH�IRU�KLV�
IDPLO\�DQG�KLPVHOI�ZLWK�WKH�HDUQLQJV�IURP�WKLV�
HQWHUSULVH�� %DK�0DUEDQLDQJ� LV� MXVW� RQH� RXW� RI�
PDQ\�FRPPXQLW\�PHPEHUV�LQ�0\OOLHP�WKDW�KDYH�
EHHQ� DEOH� WR� EXLOG� VXFFHVVIXO� EXVLQHVVHV� LQ� WKH�
SLJJHU\�VHFWRU��DQG�EH�SDUW�RI�WKLV�WKULYLQJ�DQG�
IDPRXV�ORFDO�PDUNHW�
�
2YHU�WKH�\HDUV��WKH�SLJJHU\�VHFWRU�LQ�0\OOLHP�KDV�
JURZQ�VR�IDVW�WKDW�WKH�YLOODJH�LV�XQDEOH�WR�PHHW�
WKH�GHPDQG�IRU�SLJOHWV��+HQFH��PRVW�IDUPHUV�EX\�
WKHLU�SLJOHWV�IURP�QHLJKERXULQJ�YLOODJHV��ZKLFK�LV�
WKH�RQO\�JDS�LQ�DQ�DOPRVW�FRPSOHWH�YDOXH�FKDLQ��
+RZHYHU��WKH�ORFDO�IDUPHUV�DUH�KRSHIXO�WKDW�WKH\�
ZRXOG�RQH�GD\�EH�DEOH�WR�EULGJH�WKLV�JDS�DQG�EX\�
SLJOHWV�IURP�WKHLU�RZQ�YLOODJHV�

Bah Darington Kharsohnoh
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Mr. Dlas Rani
A Traditional Healer with a Cause
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,Q�WKH�ODVW�GHFDGH��0HJKDOD\D�KDV�VHHQ�D�QRWLFHDEOH�GHFOLQH�LQ�WKH�DZDUHQHVV�RI�WUDGLWLRQDO�KHDOLQJ�DQG�WKH�XVH�RI�WUDGLWLRQDO�
PHGLFLQH�HVSHFLDOO\�DPRQJ�WKH�\RXQJHU�JHQHUDWLRQ��7KLV�PD\�

EH�DWWULEXWHG�WR�WKH�LQFUHDVLQJ�SRSXODULW\�DQG�LPSURYHG�DFFHVV�WR�
PRGHUQ�:HVWHUQ�PHGLFLQH�ZKLFK�KDV�FRQILQHG�WUDGLWLRQDO�KHDOLQJ�
WR� QRQ�PDLQVWUHDP� DQG� ORFDOLVHG� SUDFWLFHV� DFURVV� VPDOO� SRFNHWV�
RI�WKH�VWDWH��$V�WKH�FRXQWU\�IRFXVHV�RQ�PDNLQJ�PHGLFDO�FDUH�DQG�
PHGLFLQH�DFFHVVLEOH�WR�DOO�VHFWLRQV�RI�VRFLHW\��LW�LV�HTXDOO\�LPSRUWDQW�
WR�SUHVHUYH� WKLV�XQLTXH�DQG�YDOXDEOH� WUDGLWLRQDO�NQRZOHGJH� WKDW�
KDV�EHHQ�DFFXPXODWHG�RYHU�FHQWXULHV�RI�H[SHULHQFH�DQG�SUDFWLFH�E\�
D�YDVW�QXPEHU�RI�WUDGLWLRQDO�KHDOHUV��DQG�SUHYHQW�WKLV�NQRZOHGJH�
IURP�EHLQJ�FRPSOHWHO\�ORVW�

7UDGLWLRQDO�KHDOLQJ�KDV�D�QXPEHU�RI�EHQHILWV�ZKHQ�FRPSDUHG�WR�
PRGHUQ�PHGLFLQH��:KLOH�LW�LV�WUXH�WKDW�PRGHUQ�PHGLFLQH�FDQ�GHWHFW�
DQG� FXUH� PRVW� LOOQHVVHV�� ORQJ�WHUP� DQG� VKRUW�WHUP� VLGH� HIIHFWV�
FDQ� RIWHQ� EH� SUREOHPDWLF�� 7UDGLWLRQDO� PHGLFLQH� FDQ� EH� D� YLDEOH�
DOWHUQDWLYH�HVSHFLDOO\�IRU�FRPPRQ�DQG�QRQ�WKUHDWHQLQJ�LOOQHVVHV��
DV� LW� W\SLFDOO\� GRHV� QRW� KDYH� GHOHWHULRXV� VLGH� HIIHFWV�� +RZHYHU��
SURSHU�NQRZOHGJH�RI�WKLV�SUDFWLFH�LV�HVVHQWLDO�IRU�WUXO\�EHQHILWLQJ�
IURP�LW�

,Q�0HJKDOD\D��H[SHULHQFHG�WUDGLWLRQDO�KHDOHUV�VWLOO�KDYH�WKULYLQJ�
SUDFWLFHV�DFURVV�WKH�VWDWH��7KHVH�KHDOHUV�SRVVHVV�GHHS�NQRZOHGJH�
RI� WUDGLWLRQDO�KHUE�EDVHG�WUHDWPHQWV�WKDW�KDV�EHHQ�SDVVHG�GRZQ�
DFURVV�JHQHUDWLRQV�EXW�DOVR�KRQHG�WKURXJK�UHJXODU�SUDFWLFH��7KHVH�
KHDOHUV� DUH� DOVR�ZHOO� NQRZQ�DQG� VRXJKW� DIWHU� IRU� WKHLU�PDVVDJH�
WKHUDSLHV�� 0DZU\QJNQHQJ� LV� RQH� RI� WKH� PDQ\� YLOODJHV� DFURVV�
0HJKDOD\D�ZKHUH�UHQRZQHG�WUDGLWLRQDO�KHDOHUV�VWLOO�SUDFWLFH��7KH�
.QRZOHGJH�6HUYLFHV�WHDP�RI�0%'$�YLVLWHG�0DZU\QJNQHQJ�YLOODJH�
DQG�PHW�ZLWK�%DK�'ODV�5DQHH��D�ZHOO�NQRZQ����\HDU�ROG�WUDGLWLRQDO�
KHDOHU�ZKR�UHVLGHV�DQG�SUDFWLFH�WKHUH������
�
%DK�'ODV�KDV�EHHQ�SUDFWLFLQJ�7UDGLWLRQDO�KHDOLQJ� IRU�PRUH�WKDQ�
���\HDUV��$�VSLULWXDO�SHUVRQ��KH�EHOLHYHV�WKDW�KLV�VNLOO�LV�D�GLYLQH�
JLIW� DQG� WKDW� LW� LV� KLV� GXW\� WR� XVH� WKLV� VNLOO� WR� KHOS� SHRSOH��%DK�
'ODV� VWDUWHG� SUDFWLFLQJ� WUDGLWLRQDO� KHDOLQJ� LQ� ������ %DFN� WKHQ��
%DK�'ODV�ZRUNHG� RQO\�ZLWKLQ� KLV� QHLJKERXUKRRG� DQG� QRW�PDQ\�
SHRSOH�NQHZ�RI�KLP��,W�ZDV�RQO\�LQ������ZKHQ�KH�VWDUWHG�UHJXODUO\�
FXULQJ�SHRSOH�RI�FKURQLF�GLVHDVHV�VXFK�DV�DVWKPD��JDVWULWLV��EDFN�
SDLQ�� UKHXPDWLVP�� GLDEHWHV� DQG� DOVR� PDODULD�� FKHVW� FRQJHVWLRQ��
DQG�NLGQH\�VWRQH�SUREOHPV�WKDW�ZRUG�VSUHDG��6RRQ�DIWHU��%DK�'ODV�
VWDUWHG�UHFHLYLQJ�SDWLHQWV� IURP�DOO�RYHU�WKH�VWDWH�DQG�HYHQ�IURP�
RWKHU�FRXQWULHV��
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7RGD\��%DK�'ODV�KDV�D�SUDFWLFH�VHW�XS�LQ�D�UHQWHG�
KRXVH� LQ� 0DZU\QJNQHQJ� YLOODJH�� +LV� SDWLHQWV�
LQFOXGH� SHRSOH� IURP� FRXQWULHV� VXFK� DV� 1RUZD\��
&DQDGD�� &KLQD�� DQG� 1HSDO�� %DK� 'ODV� XVHG� WR�
KDYH� DQ� LQ�SDWLHQW� IDFLOLW\� ZLWK� WHQ� EHGV�� /DFN�
RI� GHPDQG� E\� SDWLHQWV� IRU� RYHUQLJKW� UHVLGHQFH�
IRUFHG�%DK�'ODV�WR�VFDOH�GRZQ�VLQFH�PDLQWHQDQFH�
RI� WKH�EHGV�ZDV�EHFRPLQJ�D�VLJQLILFDQW�FRVW��+H�
DOVR� XVHG� WR� UXQ� D� FOLQLF� LQ� 'KDQNHWL�� 6KLOORQJ�
ZKLFK� KH� VWDUWHG� LQ� ����ZLWK� WKH� VXSSRUW� RI�
0DUWLQ� /XWKHU� &KULVWLDQ� 8QLYHUVLW\� EXW� KH�
HYHQWXDOO\�KDG�WR�FORVH�LW�GRZQ�LQ������VLQFH�PRVW�
RI� KLV� SDWLHQWV� SUHIHUUHG� KRPH� YLVLWV�� %DK�'ODV�
KLPVHOI�FXOWLYDWHV�D�QXPEHU�RI�PHGLFLQDO�SODQWV�
DQG�KHUEV�RQ�D�VL[�DQG�D�KDOI�KHFWDUH� ODQG�WKDW�
KH�RZQV��KH�DOVR�KDV�D�QHWZRUN�RI�DERXW�HLJKW�WR�
WHQ�SHRSOH�DFURVV�YDULRXV�YLOODJHV�ZKR�KHOS�KLP�
FROOHFW�WKH�DSSURSULDWH�KHUEV�IRU�KLV�PHGLFLQHV��

'XULQJ� RXU� FRQYHUVDWLRQ� ZLWK� %DK� 'ODV�� KH�
H[SODLQHG�WKDW�WKHUH�LV�D�IXQGDPHQWDO�GLIIHUHQFH�
EHWZHHQ�WKH�WUDGLWLRQDO�DSSURDFK�WR�KHDOLQJ�DQG�
WKDW�RI�PRGHUQ�:HVWHUQ�PHGLFLQH��$V�KH�SXW� LW��
GRFWRUV� SUDFWLFLQJ� PRGHUQ� :HVWHUQ� PHGLFLQH�
JHQHUDOO\�GLDJQRVH�SDWLHQWV�EDVHG�RQ�V\PSWRPV��
+RZHYHU�� WKLV� DSSURDFK� FDQ� RYHUORRN� DLOPHQWV�
WKDW� GR� QRW� KDYH� DQ\� REVHUYDEOH� V\PSWRPV��
,Q� WUDGLWLRQDO� KHDOLQJ� KHDOHUV� ILUVW� H[DPLQH�
WKH� SDWLHQWV�� WKHQ� DVN� WKH� SDWLHQWV� WR� GHVFULEH�
WKH� V\PSWRPV�� DQG� ILQDOO\� PDWFK� WKH� SDWLHQWVs�
GHVFULSWLRQV�ZLWK�WKHLU�RZQ�GLDJQRVLV��%DK�'ODV�
H[SODLQV�WKDW�WKLV�LV�QHFHVVDU\�DV�VRPHWLPHV�WKH�
DFWXDO� DLOPHQW� FDQ� EH� YHU\� GLIIHUHQW� IURP� WKH�
V\PSWRPV�SHUFHLYHG�DQG�GHVFULEHG�E\�WKH�SDWLHQW��
%DK�'ODV�XVHV�DQ�XQXVXDO�WHFKQLTXH�WR�GLDJQRVH�
KLV�SDWLHQWV���KH�DVNV�KLV�SDWLHQWV�WR�EUHDWKH�RQWR�
KLV� SDOP� WKUHH� WLPHV�� 7KLV� RIWHQ� JLYHV� KLP� DOO�
WKH� LQIRUPDWLRQ� KH� QHHGV� WR� FRUUHFWO\� GLDJQRVH�
WKH�SUREOHP��+LV�WUHDWPHQWV�DUH�HTXDOO\�XQLTXH��
8QOLNH� PRGHUQ� GRFWRUV� ZKR� SUHVFULEH� VHYHUDO�
PHGLFLQHV� IRU�SDWLHQWV�ZLWK�PXOWLSOH�V\PSWRPV��
%DK� 'ODV� DOZD\V� SUHVFULEHV� RQH� PHGLFLQH�
DW� D� WLPH�� 7KH� PHGLFLQHV� XVH� VSHFLILF� KHUEDO�
FRPELQDWLRQV�WKDW�FDQ�DGGUHVV�PXOWLSOH�LOOQHVVHV�
VLPXOWDQHRXVO\��,W�FDQ�WDNH�XS�WR���GD\V�IRU�%DK�
'ODV� WR� SUHSDUH� RQH� KHUEDO� PHGLFLQH�� +H� GRHV�
QRW�UHWDLO�KLV�PHGLFLQHV�VLQFH�WKH\�DUH�QRW�PDVV�
SURGXFHG� EXW� PDGH� VSHFLILFDOO\� IRU� LQGLYLGXDO�
SDWLHQWV�� 1HDUO\� ������ SHRSOH� YLVLW� KLP� IRU�
WUHDWPHQW�HYHU\�\HDU�
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%DK�'ODV� VD\V� WKDW�PDQ\�RI�KLV�SDWLHQWV� FRPH� WR�KLP�
DIWHU� QRW� EHLQJ� DEOH� WR� JHW� DQ\� UHOLHI� IURP� PRGHUQ�
:HVWHUQ�WUHDWPHQWV��2WKHUV�FRPH�WR�KLP�NQRZLQJ�WKDW�
KHUEDO�WUHDWPHQWV�W\SLFDOO\�GR�QRW�FDXVH�QHJDWLYH�VLGH�
HIIHFWV�RQ�KHDOWK��7KHQ�WKHUH�DUH�WKRVH�ZKR�FRPH�WR�KLP�
EHFDXVH�WKH\�GR�QRW�KDYH�DFFHVV�WR�PRGHUQ�PHGLFLQHV�RU�
EHFDXVH� WKH\�FDQQRW�DIIRUG� LW��:KDWHYHU� WKH�FDVH�PD\�
EH�� %DK�'ODV� HPSKDVL]HV� WKH� LPSRUWDQFH� RI� IDLWK��+H�
VD\V�WKDW�IRU�WKRVH�ZKR�EHOLHYH��KLV�PHGLFLQH�FDQ�SURYLGH�
UHOLHI� DOPRVW� LQVWDQWDQHRXVO\��)RU� RWKHUV�� LW�PD\� WDNH�
ORQJHU�RU�QRW�ZRUN�DW�DOO��$Q�LPSRUWDQW�SRLQW�UHYHDOHG�
GXULQJ�WKH�GLVFXVVLRQ�ZDV�WKH�DYDLODELOLW\�RI�KHUEV��%DK�
'ODV�LV�ZDU\�DERXW�WKH�HIIHFWV�RI�FOLPDWH�FKDQJH�DQG�KRZ�
LW�ZLOO�DIIHFW�WKH�KHUEV�KH�XVHV��
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3DUWLFXODUO\� LQWHUHVWLQJ� LV� WKH� IDFW� WKDW�
%DK�'ODV�GRHV�QRW�KDYH�D�IL[HG�SULFH�IRU�KLV�
VHUYLFHV� RU� KLV� PHGLFLQHV�� ,QVWHDG�� KH� RQO\�
WDNHV�ZKDWHYHU�KLV�SDWLHQWV�DUH�DEOH�WR�SD\��
+LV� SKLORVRSK\� LV� WKDW� DFFHVV� WR� KHDOWKFDUH�
VKRXOG� QRW� GHSHQG� XSRQ� ZKDW� VRPHRQH� LV�
DEOH�WR�DIIRUG��

7RGD\�� %DK� 'ODV� LV� RQH� RI� WKH� NH\� ILJXUHV�
LQ� WUDGLWLRQDO� PHGLFLQH� LQ� 0HJKDOD\D��
+H� LV� SDVVLRQDWH� DERXW� KLV� SUDFWLFH� DQG�
FRQWLQXHV� WR� HQFRXUDJH� RWKHU� KHDOHUV� WR�
FRPH�IRUZDUG�DQG�VKDUH�WKHLU�NQRZOHGJH�DV�
WKLV�ZLOO�KHOS�SUHVHUYH�FROOHFWLYH�NQRZOHGJH�
DURXQG� WUDGLWLRQDO� KHDOLQJ� PHWKRGV�� +H�
KLPVHOI�ZRUNV�WLUHOHVVO\�WR�GLVVHPLQDWH�WKLV�
NQRZOHGJH� DQG� UHJXODUO\� WHDFKHV� SHRSOH�
DERXW� KHUEDO� PHGLFLQHV� DQG� WKH� KHDOLQJ�
SURSHUWLHV� RI� LQGLJHQRXV� SODQWV�� +H� KDV�
JLYHQ� VHYHUDO� OHFWXUHV� DW� ORFDO� VFKRROV� DQG�
FROOHJHV� LQFOXGLQJ� 6KLOORQJ� &ROOHJH� DQG� 6W��
(GPXQGV�&ROOHJH��+H�KDV� DOVR� SDUWLFLSDWHG�
DV� D� UHVRXUFH� SHUVRQ� DW� &RPPXQLW\�
'LDORJXHV�RUJDQL]HG�E\�WKH�0HJKDOD\D�%DVLQ�
'HYHORSPHQW�$XWKRULW\�DURXQG�WKH�LVVXH�RI�
WUDGLWLRQDO� NQRZOHGJH� DQG� WKH� LPSRUWDQFH�

RI� SUHVHUYLQJ� LW� DV� DQ� LQWHJUDO� SDUW� RI�
0HJKDOD\DsV�KHULWDJH�

%DK� 'ODV� KLPVHOI� QRWHV� WKDW� WKRXJK� KH�
KDV� WUDLQHG� PDQ\� SHRSOH�� WKH\� GR� QRW�
SUDFWLFH� UHJXODUO\� DQG� KHQFH� GR� QRW�
UHILQH�WKHLU�NQRZOHGJH�RU�KHOS�VSUHDG�LW��
+H� DOVR�PHQWLRQV� WKDW� VRPH� LQGLYLGXDOV�
ZRXOG� OLNH� WR�PDVV� SURGXFH� DQG�PDUNHW�
WUDGLWLRQDO�PHGLFLQHV�DV�D�EXVLQHVV��%DK�
'ODV� VWURQJO\� IHOW� WKDW� WKLV� DWWLWXGH�ZDV�
GHWULPHQWDO� WR� WKH� SUHVHUYDWLRQ� RI� WKLV�
LQGLJHQRXV� NQRZOHGJH�� $QG� \HW� KH� LV�
KRSHIXO�JLYHQ�ZKDW�VHHPV�WR�EH�D�UHFHQW�
UH�DZDNHQLQJ� RI� LQWHUHVW� LQ� WUDGLWLRQDO�
KHDOLQJ� SUDFWLFHV�� 3DVVLRQDWH� DERXW�
SUHVHUYLQJ� DQG� VKDULQJ� WKLV� NQRZOHGJH��
%DK� 'ODV� KRSHV� WKDW� RQH� GD\� GHGLFDWHG�
LQVWLWXWLRQV� VKDOO� EH� VHW� XS� LQ� WKH� VWDWH�
WR�SUHVHUYH�DQG�DOVR�UHYLYH�WKHVH�XQLTXH�
DQG� ZRQGHUIXO� QDWXUH� EDVHG� KHDOWKFDUH�
SUDFWLFHV��
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3KLNDUDOLQ� :DQVKRQJ� �RU� .RQJ� .DUD� DV� VKH�
LV� ORYLQJO\� NQRZQ��� LV� D� UHVLGHQW� RI� 3RKNVHK��
6KLOORQJ��DQG�DQ�HQWUHSUHQHXU�ZKR�VSHFLDOL]HV�LQ�

IRRG�SURFHVVLQJ��+HU�ZRUN�KDV�EHHQ�ZLGHO\�DFNQRZOHGJHG�
LQFOXGLQJ� E\� WKH� 0LQLVWU\� RI� 0LFUR�� 6PDOO� DQG�
0HGLXP� (QWHUSULVH� ZKLFK� DZDUGHG� KHU� ZLWK� WKH�
%HVW�(QWUHSUHQHXU�$ZDUG�LQ�������7KH�DZDUG�ZDV�
FRQIHUUHG�WR�KHU�E\�WKH�WKHQ�3UHVLGHQW�RI�,QGLD
6PW��3UDWLEKD�'HYL�6LQJK�3DWHO�LQ�1HZ�'HOKL��
�
.RQJ� .DUD� LQKHULWHG� KHU� LQWHUHVW� LQ� IRRG� SURFHVVLQJ�
IURP�KHU�PRWKHU�ZKR�ZDV�TXLWH�SDVVLRQDWH�DERXW�SLFNOH�
PDNLQJ��.RQJ�.DUD�LV�KHUVHOI�D�PRWKHU�RI�IRXU�NLGV�DQG�
VKH� LQLWLDOO\� PDGH� SLFNOHV� MXVW� IRU� VHOI�FRQVXPSWLRQ��
+HU� FKLOGUHQ� ORYHG� WKH� SLFNOHV� DQG� VR� GLG� DOO� IULHQGV�
DQG�QHLJKERXUV�ZKR�JRW�WR�KDYH�D�WDVWH��7KLV�FRQVWDQW�
SRVLWLYH�IHHGEDFN�ILQDOO\�PRWLYDWHG�KHU�WR�RIILFLDOO\�HQWHU�
WKH�IRRG�SURFHVVLQJ�EXVLQHVV��,Q������VKH�WRRN�WKH�ILUVW�
VWHS�E\�DWWHQGLQJ�D�WZR�ZHHN�WUDLQLQJ�FRXUVH�RUJDQLVHG�
E\�WKH�'HSDUWPHQW�RI�)RRG�DQG�1XWULWLRQ��$VSLULQJ�WR�
VXFFHHG� LQ� WKH� IRRG� SURFHVVLQJ� LQGXVWU\�� VKH�ZHQW� IRU�
IXUWKHU�WUDLQLQJ�XQGHU�YDULRXV�GHSDUWPHQWV�� LQFOXGLQJ�
WUDLQLQJ�RUJDQLVHG�E\� WKH�'HSDUWPHQW�RI�+RUWLFXOWXUH�
LQ������DQG������DW�)UXLW�*DUGHQ��6KLOORQJ�
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.RQJ�.DUDsV�GHGLFDWLRQ��KDUG�ZRUN�DQG�JURZLQJ�
WHFKQLFDO� H[SHUWLVH� WKURXJK� DOO� WKH� WUDLQLQJ�
DOORZHG�KHU�WR�VHW�XS�KHU�RZQ�SURFHVVLQJ�XQLW���
.DUDsV�)UHVK�)RRGV���MXVW�QH[W�WR�KHU�KRXVH��6KH�
WKHQ� UHFHLYHG� ILQDQFLDO� DVVLVWDQFH� LQ� WKH� IRUP�
RI� ORDQV�ZKLFK�KHOSHG�KHU�H[SDQG�WKH�EXVLQHVV��
3URGXFWV�PDGH�E\�KHU�HQWHUSULVH�LQFOXGH�D�ODUJH�
UDQJH� RI� SLFNOHG� IRRGV� �� EDPERR� VKRRW�� GULHG�
ILVK��EHHI��WDPDULQG��PDQJR��ZLOG�DSSOH��FKLOOLHV��
(OHDJQXVODWLIROLD��VRKVKDQJ��DQG�YDULRXV�RWKHU�
ORFDOO\� DYDLODEOH� IUXLWV�� 7KH� HQWHUSULVH� DOVR�
PDQXIDFWXUHV� MXLFH� IURP� ORFDOO\� DYDLODEOH� IUXLWV�
VXFK�DV�VWDU�IUXLW��SLQHDSSOH��0HJKDOD\DsV�&KHUU\�
�6RKLRQJ�� DQG� PDQ\� RWKHUV�� .RQJ� .DUD� EX\V�
WKH� UDZ�PDWHULDO� IRU� SLFNOH� DQG� MXLFH� IURP� WKH�
ORFDO�PDUNHW�DW�,HZ�GXK�DQG�DOVR�IURP�WKH�ZHHNO\�
PDUNHW�DW�6PLW��0DZU\QJNQHQJ��ZKHUH�VKH�FDQ�
SURFXUH�D�YDULHW\�RI�IUXLWV�DW�D�UHDVRQDEOH�SULFH��
2YHU�WLPH��VKH�DOVR�QHWZRUNHG�ZLWK�IDUPHUV�IRU�
GLUHFW�SURFXUHPHQW�IURP�WKHP��6LQFH�K\JLHQH�LV��
YHU\� LPSRUWDQW�WR�KHU�RSHUDWLRQV��.RQJ�.DUD�LV�
HVSHFLDOO\� FDUHIXO� DERXW� FOHDQLQJ�DQG�GU\LQJ�DOO�
SURGXFH� EHIRUH� WKH� SLFNOLQJ� RU� SURFHVVLQJ�� )RU�
KHU�SDFNDJLQJ��.RQJ�.DUD�EX\V�SODVWLF�SRXFKHV�
DQG� SODVWLF� MDUV� IURP� 0XPEDL� DQG� *XZDKDWL�

UHVSHFWLYHO\�� 5RXJKO\� FDOFXODWHG�� WKH�
HQWHUSULVH�RSHUDWHV�DW�D�����WR�����SURILW�
PDUJLQ�
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%HFDXVH� RI� KHU� HYHU� H[SDQGLQJ� EXVLQHVV��
.RQJ� .DUD� KDV� UHFHLYHG� PDQ\�
RSSRUWXQLWLHV� WR� VKRZFDVH� KHU� SURGXFWV�

DW� H[KLELWLRQV� RUJDQLVHG� E\� WKH� *RYHUQPHQW�
RI� 0HJKDOD\D�� 6KH� KDV� DOVR� KDG� WKH� SULYLOHJH�
RI� VKRZFDVLQJ� KHU� SURGXFWV� DW� D� QDWLRQDO�
H[KLELWLRQ�RUJDQLVHG�E\�WKH�JRYHUQPHQW�LQ�1HZ�
'HOKL�� $GGLWLRQDOO\�� VKH� ZDV� VSRQVRUHG� XQGHU�
WKH�&KLHI�0LQLVWHUsV�VFKHPH�WR�SDUWLFLSDWH�LQ�D�
RQH�PRQWK�EDNHU\� WUDLQLQJ� SURJUDPPH�XQGHU�
-0�%DNHU\�LQ�%DQJDORUH�

$V�D�IHPDOH�HQWUHSUHQHXU��.RQJ�.DUD�KDV�DOVR�
WDNHQ� XS� WKH� UHVSRQVLELOLW\� RI� KHOSLQJ� RWKHU�
ZRPHQ�ZKR�IDFHG�HFRQRPLF�KDUGVKLS�DQG�ZDQW�
WR� WDNH� XS� HQWUHSUHQHXUVKLS� DFWLYLWLHV�� 7KXV�
VKH�KDV�KHUVHOI� WUDLQHG� VWXGHQWV� IURP�YDULRXV�
LQVWLWXWLRQV�DQG�DVSLULQJ�HQWUHSUHQHXUV�ZKR�DUH�
SDUWLFXODUO\� LQWHUHVWHG� LQ� IRRG�SURFHVVLQJ��6KH�
KDV�DOVR�EHHQ�HQJDJHG�IRU�WUDLQLQJ�SURJUDPPHV�
RUJDQLVHG� E\� RWKHU� RUJDQLVDWLRQV�� LQFOXGLQJ�
WKH�0HJKDOD\D� ,QVWLWXWH� RI� (QWUHSUHQHXUVKLS��

,Q�IDFW��VWXGHQWV�IURP�LQVWLWXWHV�VXFK�DV�0DUWLQ�
/XWKHU� &KULVWLDQ� 8QLYHUVLW\� DQG� 6W� $QWKRQ\sV�
&ROOHJH� 6KLOOORQJ� KDYH� DOVR� GRQH� SURMHFWV� DQG�
LQWHUQVKLSV�DW�.RQJ�.DUDsV�IRRG�SURFHVVLQJ�XQLW�

$V�ZLWK� SLFNOHV� DOO� WKRVH� \HDUV� DJR��.RQJ�.DUD�
KDV� UHFHQWO\� YHQWXUHG� HQWKXVLDVWLFDOO\� LQWR� WKH�
EDNHU\� VHFWRU�� DQG� KDV� HYHQ� VHW� XS� D� VKRS� DW�
ZKLFK�WR�VHOO�KHU�EDNHG�JRRGV��+HU�VXFFHVV�LQ�IRRG�
SURFHVVLQJ� KDV� DWWUDFWHG� RQOLQH� UHWDLOHUV� VXFK�
DV�ZZZ�JLVNDD�FRP� ZKR� QRZ� VHOO� PDQ\� RI� KHU�
SURGXFWV�RQOLQH��D�WHVWDPHQW�WR�KHU�GLYHUVLI\LQJ�
DQG�H[SDQGLQJ�EXVLQHVV�DQG�WKH�SRSXODULW\�RI�KHU�
IRRG�SURGXFWV�

2Q� EHLQJ� DVNHG� ZK\� VKH� GHFLGHG� WR� GLYHUVLI\�
LQWR� WKH� EDNHU\� EXVLQHVV�� .RQJ� .DUD� VDLG� WKDW�
PDUNHW�GHPDQG� LQ� WKH� IRRG� VHFWRU�ZDV�JURZLQJ�
LQ� � �0HJKDOD\D�DQG�GHPDQG� IRU�EDNHG�JRRGV� LQ�
SDUWLFXODU� ZDV� FRQVLVWHQWO\� KLJK�� 6KH� DOVR� VDLG�
WKDW�VKH�IDFHG�DGGLWLRQDO�FKDOOHQJHV�ZLWK�VHOOLQJ�
KHU� SURFHVVHG� IRRG� SURGXFWV�� )RU� H[DPSOH�� VKH�
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FRXOG�RQO\�FROOHFW�WKH�PRQH\�DIWHU�WKH�SURGXFWV�
KDG� EHHQ� VROG� EXW� WKHVH� SURGXFWV�ZHUH� RIWHQ�
GLVSOD\HG� LQ� UHWDLO� RXWOHWV� IRU� WZR� RU� WKUHH�
PRQWKV�� ,I� VKRSV� FRXOG� QRW� VHOO� WKH� SURGXFWV�
EHIRUH� WKH� SURGXFW� H[SLU\� GDWH�� VRPH� RI� LW�
ZRXOG� JHW� VSRLOW�� %HLQJ� VWRUHG� LQ� VKRSV� IRU�
ORQJ� SHULRGV� RI� WLPH� VRPHWLPHV� DOVR� VSRLOW�
WKH�SDFNDJLQJ�DQG�ODEHOV��6KRS�RZQHUV�ZRXOG�
UHWXUQ� VXFK� SURGXFWV� UHVXOWLQJ� LQ� D� ORVV� WR�
.RQJ�.DUD�

$W�SUHVHQW�.RQJ�.DUD�EDNHV�EXQV��IUXLW�EXQV��
UXP�EDOOV��EUHDG��GRXJK�QXWV��FURLVVDQW��FDNHV��
SDWWLHV��SDVWULHV��ODPLQJWRQ��ELVFXLWV��FKRSV�DQG�
PDQ\�RWKHU�EDNHG�JRRGV��3HU�GD\��WKH�EDNLQJ�
UHTXLUHV�DERXW����NLORV�RI�IORXU��6KH�VWDUWV�KHU�
FRRNLQJ�DW�WKH�EDNHU\�HDUO\�LQ�WKH�PRUQLQJ�DQG�
FRQWLQXHV�WLOO�DERXW��� LQ�WKH�DIWHUQRRQ��$IWHU�
WKLV�VKH�GLVSDWFKHV�WKH�SURGXFWV�WR�KHU�RXWOHW�
IRU�VDOH�

&RPSDULQJ� WKH� SURILWV� IURP� WKH� WZR� IRRG�
HQWHUSULVHV��.RQJ�.DUD�QRWHV�WKDW�KHU�PDUJLQV�
DUH� KLJKHU� DW� WKH� EDNHU\�� +RZHYHU�� VKH� LV�
FRPPLWWHG� WR� KHU� SLFNOLQJ� DQG� SURFHVVLQJ�
XQLW� DQG� EHOLHYHV� WKDW� LW� ZLOO� EHFRPH� PRUH�
VXFFHVVIXO�RYHU�WLPH��

,Q� ������ .RQJ� .DUD� UHJLVWHUHG� KHUVHOI� DV� D�
SDUWQHU� ZLWK� (QWHUSULVH� )DFLOLWDWLRQ� &HQWUH�
�()&��� LQ� 0\OOLHP� YLOODJH�� (DVW� .KDVL� +LOOV��
6KH� LV� ORRNLQJ� IRUZDUG� WR� HQKDQFLQJ� KHU�
VNLOOV� WKURXJK� IXUWKHU� VSHFLDOL]HG� WUDLQLQJV�
XQGHU� ,%'/3� DQG� LV� DOVR� NHHQ� WR� KHOS� RWKHU�
HQWUHSUHQHXUV�ZKR�ZDQW�WR�VWDUW�RU�VFDOH�WKHLU�
EXVLQHVVHV���
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KONG SKETINA AND THE 
NONGRWE IAMONLANG SHG
Bringing Change Through Collaboration
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1RQJOZDL� LV� D� VPDOO� YLOODJH� ORFDWHG�
LQ� :HVW� .KDVL� +LOOV� 'LVWULFW��
��� NLORPHWUHV� IURP� WKH� GLVWULFW�

KHDGTXDUWHU�� 1RQJVWRLQ�� +DYLQJ� ����
KRXVHKROGV� ZLWK� D� SRSXODWLRQ� RI� � ����
SHRSOH�� DJULFXOWXUH� DQG� OLYHVWRFN� UHDULQJ�
DUH� WKH� PDLQ� OLYHOLKRRG� DFWLYLWLHV� RI� WKH�
SHRSOH� RI� WKH� YLOODJH�� 'XH� WR� PHDJUH�
LQFRPH� IURP� WKHVH� DFWLYLWLHV�� SHRSOH� VWLOO�
UHO\� RQ� WKH� WUDGLWLRQDO� EDUWHU� V\VWHP� WR�
HQJDJH�ODERXU�IRU�WKHLU�IDUPV�LQ�H[FKDQJH�
IRU� JRRGV� DQG� VHUYLFHV�� /LIH� LV� WRXJK� IRU�
PDQ\�UHVLGHQWV�RI�1RQJOZDL�

,Q� ������ D� JURXS� RI� ��� OLNH�PLQGHG�
UHVLGHQWV� OHG� E\�.RQJ�6NHWLQD�.KDUEDQL��
JRW� WRJHWKHU� DQG� GHFLGHG� WKDW� WKHUH� KDG�
WR�EH�VRPH�ZD\�IRU�WKHP�WR�HDUQ�D�EHWWHU�
OLYHOLKRRG�DQG�LPSURYH�WKH�TXDOLW\�RI�WKHLU�
OLYHV��$IWHU�D�ORW�RI�GLVFXVVLRQ�DQG�SODQQLQJ��
WKHVH� LQGLYLGXDOV� FDPH� WRJHWKHU� RQ� ��WK�
-XQH��������DQG�IRUPHG�D�6HOI�+HOS�*URXS�
�6+*��FDOOHG�1RQJUZH�,DPRQODQJ��7RGD\��
WKLV� JURXS� LV� RQH� RI� WKH� PRVW� VXFFHVVIXO�
JURXSV�LQ�:HVW�.KDVL�+LOOV�DQG�HQJDJHV�LQ�
PXOWLSOH�OLYHOLKRRG�DFWLYLWLHV�UDQJLQJ�IURP�
DJULFXOWXUH� DQG� OLYHVWRFN� WR� VHULFXOWXUH��
7KH� JURXS� DOVR� RZQV� QXPHURXV� DVVHWV�
VXFK� DV� � D� FROOHFWLRQ� FHQWUH�� D� JURFHU\�
VWRUH�� D� WDLORULQJ� FHQWUH�� D� SLFNXS� WUXFN�
DQG�D�SRZHU�WLOOHU��,Q�DGGLWLRQ��WKH�JURXS�
UXQV� D� PRUQLQJ� VFKRRO� ZKLFK� SURYLGHV�
EDVLF�HGXFDWLRQ�WR�FKLOGUHQ�IURP�1RQJOZDL�
DQG�QHDUE\�YLOODJHV�
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%HIRUH� WKH� 1RQJUZH� ,DPRQODQJ� 6+*�
ZDV�IRUPHG��LWV�PHPEHUV�ZHUH�HQJDJHG�
LQ� DJULFXOWXUH�� WKH\� JUHZ�PDL]H�� VZHHW�

SRWDWRHV�DQG� ULFH� IRU� FRQVXPSWLRQ��7KH\�DOVR�
UHDUHG� SLJV� DQG� FRZV� ZKLFK� ZHUH� D� IRUP� RI�
LQVXUDQFH�WKDW�FRXOG�EH�VROG�LQ�FDVH�RI�XUJHQW�
ILQDQFLDO�QHHG��2YHUDOO��WKLV�ZDV�IDLUO\�W\SLFDO�
RI� PRVW� UHVLGHQWV� RI� 1RQJOZDL�� 7KHVH� IXWXUH�
6+*�PHPEHUV� ZHUH� DOVR� FORVH� WR� HDFK� RWKHU�
DQG�RIWHQ�ZRUNHG�WRJHWKHU��3HRSOH�LQ�WKH�YLOODJH�
IRXQG� WKLV� LQIRUPDO� JURXS� WR� EH� D� UHOLDEOH�
VRXUFH� RI� ODERXU� DQG� ZRXOG� KLUH� WKHP� IRU�
YLOODJH�HYHQWV�DQG�IHVWLYDOV��7KLV�SURYLGHG�WKH�
JURXS�ZLWK�DGGLWLRQDO�LQFRPH�HVSHFLDOO\�GXULQJ�
ZLQWHU�ZKHQ�UHWXUQV�IURP�IDUPLQJ�ZHUH�ORZ�RU�
DEVHQW��+RZHYHU��WKH�PHPEHUV�VWLOO�VWUXJJOHG�
ILQDQFLDOO\� DQG� DOVR� VKDUHG� DVSLUDWLRQV� VXFK�
DV�JLYLQJ�WKHLU�FKLOGUHQ�D�JRRG�HGXFDWLRQ�XS�WR�
FROOHJH�OHYHO�
�
'XULQJ�WKLV�SHULRG��WKH�JURXS�KDG�QRWLFHG�WKDW�
RQH� RI� WKH� ORFDO� IDUPHUV� ZDV� DEOH� WR� HDUQ� D�
JRRG�OLYLQJ�E\�FXOWLYDWLQJ�YHJHWDEOHV��+H�ZRXOG�
VHOO� DOO� KLV� SURGXFH� RQ� HYHU\�PDUNHW� GD\� DQG�
XQOLNH�WKHLU�EDUUHQ�IDUP�ODQGV�GXULQJ�ZLQWHU��
KLV� ODQG�ZDV� FXOWLYDWHG� WKURXJKRXW� WKH� \HDU��
7KLV�LQWULJXHG�WKHP�DQG�WKH\�GHFLGHG�WR�YLVLW�
WKH� $JULFXOWXUH� 'HSDUWPHQW� LQ� 1RQJVWRLQ�
WR� HQTXLUH� DERXW� IDUPLQJ� WHFKQLTXHV� DQG�
SURFXULQJ�YHJHWDEOH�VHHGV��.RQJ�6NHWLQD�WRRN�
WKH�OHDG�LQ�PHHWLQJ�WKH�GHSDUWPHQWDO�RIILFHUV��
EXW�HYHQ�VKH�LQLWLDOO\�IHOW�WRR�GLIILGHQW�DQG�VK\�
WR� H[SUHVV� KHU� TXHULHV�� 7KXV� VKH� ZRXOG� YLVLW�
WKH�RIILFH�RIWHQ�EXW�QRW�WDON�WR�DQ\RQH��,QVWHDG�
VKH� ZRXOG� VLW� LQ� WKH� YHUDQGD� XQWLO� HYHU\RQH�
OHIW�WKH�RIILFH�DQG�WKHQ�VKH�ZRXOG� OHDYH��7KLV�
FRQWLQXHG� IRU� DERXW� WZR� ZHHNV� XQWLO� RQH� RI�
WKH�RIILFHUV�QRWLFHG�WKLV�RGG�EHKDYLRXU��2XW�RI�
FXULRVLW\�� WKH� RIILFHU� LQYLWHG�.RQJ� 6NHWLQD� WR�
MRLQ�KHU�LQVLGH�IRU�D�FXS�RI�WHD�DQG�DVNHG�KHU�
ZK\�VKH�NHSW�FRPLQJ�WR�WKH�RIILFH�EXW�OHDYLQJ�
ZLWKRXW� VSHDNLQJ� WR� DQ\RQH�� .RQJ� 6NHWLQD�
ILQDOO\� RSHQHG� XS� WR� WKH� RIILFHU� DQG� WROG� KHU�
DERXW�WKH�JURXS�DQG�KRZ�WKH\�ZHUH�LQWHUHVWHG�
LQ� JURZLQJ� YHJHWDEOHV� EXW� GLG� QRW� NQRZ�KRZ�
WR�JHW�VHHGV��WHFKQLFDO�JXLGDQFH�RU�HYHQ�ZKHUH�
WR� VWDUW�� .RQJ� 6NHWLQD� WROG� WKH� RIILFHU� WKDW�
VKH� ZDQWHG� WR� EX\� WKH� VHHGV�� QRW� NQRZLQJ�
WKDW� VKH� FRXOG� REWDLQ� WKHP� IRU� IUHH� WKURXJK�
YDULRXV�JRYHUQPHQW�VFKHPHV��7RXFKHG�E\�KHU�
VLPSOLFLW\�DQG�FRPPLWPHQW��WKH�RIILFHU�KDQGHG�
KHU� VRPH� VHHGV� RI� FDUURW�� SHDV� DQG� WRPDWRHV��
DQG�DOVR�JDYH�.RQJ�6NHWLQD�KHU�SKRQH�QXPEHU�
VR�WKDW�VKH�FRXOG�FDOO�KHU�IRU�KHOS�DV�QHHGHG��

History of the Nongrwe Iamonlang SHG 
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,QLWLDOO\�� WKH� JURXS� VRZHG� WKHVH� IHZ� VHHGV� RQ�
.RQJ� 6NHWLQDsV� ODQG�� IROORZLQJ� WKH� VLPSOH�
LQVWUXFWLRQV� RI� WKH� RIILFHU�� 7KDW� LQLWLDO� KDUYHVW�
\LHOGHG� WKH�QH[W� EDWFK� RI� VHHGV� DQG� WKH\�KHQFH�
GLG� QRW� QHHG� WR� SXUFKDVH� VHHGV� DJDLQ�� 7KH�
TXDOLW\� RI� YHJHWDEOHV� IURP� WKHLU� LQLWLDO� KDUYHVW�
ZDV�IDLUO\�SRRU�DQG�GLG�QRW�VHOO�ZHOO�DW�WKH�ORFDO�
PDUNHW��$IWHU� FRQVXOWLQJ�ZLWK� WKH� VDPH�RIILFHU��
.RQJ�6NHWLQD�JRW�WKH�FKDQFH�WR�SDUWLFLSDWH�LQ�D�
YHJHWDEOH�FXOWLYDWLRQ�WUDLQLQJ�SURJUDPPH�EHLQJ�
FRQGXFWHG� E\� WKH� $JULFXOWXUH� 'HSDUWPHQW� DW�
1RQJVWRLQ��8SRQ�FRPSOHWLRQ��WKH�JURXS�UHVWDUWHG�
WKHLU� YHJHWDEOH� FXOWLYDWLRQ� LQLWLDWLYH� XVLQJ� WKH�
WHFKQLFDO� NQRZOHGJH� WKH\� QRZ� KDG�� 7KLV� WLPH��
WKHLU�YHJHWDEOHV�ZHUH�KHDOWK\�DQG�VROG�RXW�DW�WKH�
ORFDO�PDUNHW��-XVW�DV�ZLWK�WKH�ILUVW�KDUYHVW��WKH\�
PDGH�VXUH�WR�VWRUH�VRPH�VHHGV�IURP�WKLV�EDWFK�RI�
YHJHWDEOHV� DV�ZHOO�� 7KH\� WKHQ� VKDUHG� WKH� VHHGV�
ZLWK� DOO� WKH� PHPEHUV� VXFK� WKDW� WKH� PHPEHUV�
ZHUH�DEOH�WR�VRZ�VHHGV�RQ�WKHLU�LQGLYLGXDO�ODQG��
6LQFH�DOO�RI�WKHP�ZHUH�DOVR�UHDULQJ�SLJV�DQG�FRZV��
WKH\�IDFHG�QR�GLIILFXOW\�LQ�VRXUFLQJ�PDQXUH�WR�EH�
XVHG�DV�IHUWLOL]HU��

,W� ZDV� PXFK� ODWHU� WKDW� WKH� JURXS� RIILFLDOO\�
UHJLVWHUHG� LWVHOI� DV� WKH� 1RQJUZH� ,DPRQODQJ�
6+*�ZLWK�NRQJ�6NHWLQD�DV�WKH�SUHVLGHQW��DIWHU�
EHLQJ� UHSHDWHGO\� DGYLVHG� WR� GR� VR� E\� YDULRXV�
1*2V�DQG�ORFDO�VRFLDO�ZRUNHUV��6LQFH�WKHQ��WKH�
6+*�PHPEHUV� KDYH� UHFHLYHG�PXOWLSOH� URXQGV�
RI� WUDLQLQJ� IURP� WKH� $JULFXOWXUH�'HSDUWPHQW��
+RUWLFXOWXUH� 'HSDUWPHQW�� 6HULFXOWXUH�
'HSDUWPHQW�� &RRSHUDWLYH� 6RFLHWLHV�� DQG� PRVW�
UHFHQWO\��WKURXJK�WKH�%DVLQ�'HYHORSPHQW�8QLW�
LQ�:HVW�.KDVL�+LOOV�

:KLOH� VHOOLQJ� WKHLU� SURGXFH� LQ� WKH� PDUNHW��
WKH� JURXS� UHDOLVHG� WKDW� VRPH� PHPEHUV� ZHUH�
EHWWHU� DW� QHJRWLDWLQJ� DQG� ZHUH� DEOH� WR� VHOO�
WKHLU� SURGXFH� DW� D� KLJKHU� SULFH�� 7KXV� WKH\�
GHFLGHG�WKDW�WKH�JRRG�QHJRWLDWRU�IURP�DPRQJVW�
WKHP� ZRXOG� DJJUHJDWH� WKHLU� SURGXFH� DQG� WU\�
WR�VHOO�LW�DW�WKH�EHVW�SULFH�LQ�WKH�PDUNHW���7KLV�
DUUDQJHPHQW�HYHQWXDOO\�ZRUNHG�UHDOO\�ZHOO�IRU�
DOO�PHPEHUV�LQ�WKH�JURXS�EHFDXVH�QRW�HYHU\RQH�
KDG�WR�KDQGOH�PDUNHW�DIIDLUV�DQG�\HW�HYHU\RQH�
JRW�D�JRRG�SULFH�IRU�WKHLU�SURGXFH��



In Conversation Vol. 12

43

2Q�DYHUDJH��HDFK�PHPEHU�HDUQV�D�SURÀW�RI�5V���������SHU�DQQXP�IURP�VHOOLQJ�YHJHWDEOHV��

(YHU\�PHPEHU�UHDUV�FDWWOH�DQG�SLJV��7KH�GXQJ�SURGXFHG�LV�XVHG�DV�PDQXUH�ZKLFK�KHOSV�
WKHP�VDYH�WKH�FRVW�RI�IHUWLOL]HUV��

7KH�SLJV�DUH�VROG�HYHU\�ZLQWHU�IRU�5V���������HDFK��(YHU\�PHPEHU�UHDUV�DW�OHDVW���SLJV�LQ�
D�\HDU��

7KH�FDWWOH�DUH�VROG�IRU�PHDW�ZKHQ�WKH\�EHFRPH�ROG��(YHU\�PHPEHU�KDV�������FRZV��

7KH�PHPEHUV�DOVR�UHDU�������FKLFNHQV�RI�WKH�ORFDO�YDULHW\�ZKLFK�WKH\�VHOO�IRU�5V����������
SHU�FKLFNHQ��

7KH� JURXS� DOVR� DJJUHJDWHV� DQG� VHOOV� SURGXFH� IURP� RWKHU� ORFDO� IDUPHUV� DW� WKH� PDUNHW��
0HPEHU�ZKR� DUH� VNLOOHG� DW� QHJRWLDWLQJ� FDQ�RIWHQ� JHW� JRRG�SULFHV� IRU� WKH� IDUPHUV��7KLV�
VHUYLFH�LV�SURYLGHG�LQ�H[FKDQJH�IRU�D�IHH��

7KH�*URXS�DOVR�HDUQV�DGGLWLRQDO�LQFRPH�E\�FKDUJLQJ�IRU�WKH�XVH�RI�WKHLU�SRZHU�WLOOHU��SLFNXS�
WUXFN�DQG�PXOWL�IDFLOLW\�VWRUDJH�XQLW�

Livelihood activities of the Iamonlang Nongrwe SHG

7KH�PHPEHUV�RI�WKH�,DPRQODQJ�1RQJUZH�6+*�
KDYH�EHHQ�VHQW�IRU�VHYHUDO�WUDLQLQJ�SURJUDPV�
ERWK�ZLWKLQ�DQG�RXWVLGH�WKH�VWDWH��:KHQ�DVNHG�
ZK\�WKH�PHPEHUV�DWWHQGHG�VR�PDQ\�WUDLQLQJV�
DQG�ZRUNVKRSV��WKHLU�UHSO\�ZDV�VLPSO\��w�HYHU\�
PHPEHU� KDV� WR� EH� WKRURXJKO\� WHFKQLFDOO\�
SURILFLHQW� EHIRUH� YHQWXULQJ� LQWR� WKH� ILHOG�
WR� HQVXUH� WKDW� WKHLU� HIIRUWV� DUH� VXFFHVVIXO��
7KH� JURXS� SHUFHLYHV� HYHU\� LQYLWDWLRQ� E\�
YDULRXV� JRYHUQPHQW� GHSDUWPHQWV� WR� EH� D�
YDOXDEOH� RSSRUWXQLW\� DQG� FRQVLGHUV� LW� WKHLU�
UHVSRQVLELOLW\� WR� VLQFHUHO\� SDUWLFLSDWH� LQ� DOO�
VSRQVRUHG�SURJUDPPHV��7KH�DGGHG�EHQHILW� LV�
WKDW� WKLV� IUHTXHQW� SDUWLFLSDWLRQ� KDV� DOORZHG�
WKH� JURXS� WR� EXLOG� FORVH� UHODWLRQVKLSV� ZLWK�
JRYHUQPHQW�RIILFLDOV�ZKR�DUH�D�YDOXDEOH�VRXUFH�
RI� LQIRUPDWLRQ� DQG� KDQGKROGLQJ� IRU� WKHLU�
IDUPLQJ�RSHUDWLRQV��2IILFHUV�IURP�GHSDUWPHQWV�
VXFK�DV�$JULFXOWXUH��+RUWLFXOWXUH��6HULFXOWXUH�
DQG�.ULVKL�9LJ\DQ�.HQGUD��.9.��:HVW�.KDVL�

+LOOV��DQG�HYHQ�VHQLRU�DGPLQLVWUDWLYH�RIILFLDOV�
LQFOXGLQJ�WKH�3ULQFLSDO�6HFUHWDU\�DQG�&KLHI�
6HFUHWDU\�WR�WKH�*RYHUQPHQW�RI�0HJKDOD\D�
�DW�WKH�WLPH���KDYH�PHW�DQG�HQJDJHG�ZLWK�WKH�
JURXS��SURYLGLQJ�JXLGDQFH�ZKHQ�QHHGHG��,Q�
IDFW�WKH�6+*�KDV�DOVR�EHHQ�VHOHFWHG�E\�.9.�
:HVW� .KDVL� +LOOV� DV� D� 0RGHO� IRU� 6HHGOLQJ�
'HPRQVWUDWLRQ� WR� HQDEOH� RWKHU� JURXSV� WR�
OHDUQ�IURP�WKHP��

7KH� PHPEHUV� RI� ,DPRQODQJ� 1RQJUZH�
FRQWLQXH�WR�EH�GULYHQ�DQG�PRWLYDWHG��WDNLQJ�
HYHU\� � RSSRUWXQLW\� WR� OHDUQ�� WR� FROODERUDWH�
ZLWK�UHVRXUFH�SHUVRQV��DQG�WR�EH�RSHQ�WR�QHZ�
LGHDV�DQG�SHRSOH��7KLV�KDV�KDG�FRPPHQVXUDWH�
SRVLWLYH�LPSDFW�RQ�WKHLU�IDUPLQJ�HQWHUSULVH�
DQG� DOVR�PDGH� WKHP� LQWR� UHVRXUFH� SHUVRQV�
IRU�RWKHU�FRPPXQLWLHV�ZKR�ZDQW�WR�HPXODWH�
WKHP�



In Conversation Vol. 12

44

7UDLQLQJ�E\�WKH�'LVWULFW�$JULFXOWXUH�'HSW��:HVW�.KDVL�+LOOV��1RQJVWRLQ

$WWHQGDQFH�DW�'HOKL�$JULFXOWXUH�6DOHV�([SRVXUH����WLPHV��

$JULFXOWXUDO�H[SRVXUH�VHVVLRQ��.DQSXU

6HULFXOWXUH�ZRUNVKRS��.RONRWD

7UDLQLQJ�RQ�PDQXUH�PDNLQJ�DW�,&$5��8PLDP

7UDLQLQJ�RQ�PXVKURRP�IDUPLQJ�DW�,&$5��8PLDP

7UDLQLQJ�RQ�EHH�NHHSLQJ�DW�&RONV��0DZODL

7UDLQLQJ�RQ�FRRSHUDWLYH�VRFLHW\�OHDGHUVKLS�GHYHORSPHQW��1RQJVGHU

:RUNVKRS� RQ� SURYLGLQJ� FDUH� IRU� DGROHVFHQW� JLUOV� RUJDQL]HG� E\� WKH�1DWLRQDO� ,QVWLWXWH� RI�
3XEOLF�&RRSHUDWLRQ�DQG�&KLOG�'HYHORSPHQW��1,3&&'���.KDQDSDUD��*XZDKDWL

2QH�RI� WKH�PHPEHUV� FRPSOHWHG� D�%DFKHORU�RI�(GXFDWLRQ� �%�HG�� SURJUDP�DW�&ROOHJH�RI�
7HDFKHU�(GXFDWLRQ��3*7���6KLOORQJ�

7KH� ,DPRQODQJ� 1RQJUZH� 6+*� KDV� EHHQ�
DEOH� WR� OHYHUDJH� VXSSRUW� IURP� JRYHUQPHQW�
VFKHPHV� WKURXJK� FRQVWDQW� FROODERUDWLRQ�
DQG� LQIRUPDWLRQDO� PHHWLQJV� ZLWK� YDULRXV�
GHSDUWPHQWV�� )RU� H[DPSOH�� WKH\� ZHUH� DEOH�
WR�DYDLO�RI�D�����VXEVLG\�ZKHQ�SXUFKDVLQJ�D�
SLFNXS� WUXFN�ZLWK� WKH� VXSSRUW�RI� WKH�GLVWULFW�
+RUWLFXOWXUH� RIILFH� LQ�:HVW�.KDVL�+LOOV��7KLV�
WUXFN�LV�XVHG�QRW�RQO\�E\�JURXS�PHPEHUV�EXW�
DOVR� E\� RWKHU� IDUPHUV� LQ� WKH� YLOODJH� WR� IHUU\�
SURGXFH� IURP� WKH� YLOODJH� WR� WKH� PDUNHW� DW�
PLQLPDO� FRVW�� 6LPLODUO\�� WKH� JURXS� ZDV� DEOH�
WR�SXUFKDVH�D�SRZHU� WLOOHU�YLD�D�����VXEVLG\�
VFKHPH�IURP�WKH�$JULFXOWXUH�'HSDUWPHQW�

$ORQJ� WKH� VDPH� OLQHV�� WKH� $JULFXOWXUH�
'HSDUWPHQW� WKURXJK� WKHLU� 5DVKWUL\D� .ULVKL��
9LNDV� <RMDQD� �5.9<�� 6FKHPH� ZDV� DEOH� WR�
VDQFWLRQ�IXQGV�WR�FRYHU�WKH�FRVW�RI�FRQVWUXFWLQJ�
D�0XOWL� )DFLOLW\�&HQWUH��7KLV� FHQWUH� LV� EHLQJ�

7R�HQKDQFH�WKHLU�FROOHFWLYH�VNLOO�DQG�FDSDFLW\��HDFK�PHPEHU�RI�WKH�,DPRQODQJ�1RQJUZH�6+*�
KDV� DWWHQGHG� WUDLQLQJV� VHVVLRQV�� DQG� SDUWLFLSDWHG� LQ� QXPHURXV� SURJUDPPHV� RUJDQLVHG� E\�
JRYHUQPHQW�GHSDUWPHQWV��$Q�DSSUR[LPDWHOLVW�RI�WUDLQLQJV�DQG�HYHQWV�DWWHQGHG�E\�WKH�JURXS�DV�
D�ZKROH�LV�JLYHQ�EHORZ��

XVHG�E\�WKH�JURXS�WR�RSHUDWH�D�JURFHU\�
VWRUH�� D� FROOHFWLRQ� FHQWUH�� D� VPDOO�
WDLORULQJ�FHQWUH�DQG�DOVR�D�WHD�VWDOO�

7KH� JURXS� DOVR� UHFHLYHG� D� JUDQW� IURP�
WKH� GLVWULFW� 6HULFXOWXUH� RIILFH� LQ� :HVW�
.KDVL� +LOOV� IRU� WKH� FRQVWUXFWLRQ� RI� D�
VKHG� ZKHUH� WKH\� FRXOG� UHDU� DQG� VWRUH�
VLONZRUP� FRFRRQV� IRU� VLON� SURGXFWLRQ��
7KH�SODQ�LV�WR�SURGXFH�VLON�KHUH�WKDW�FDQ�
EH�XVHG�DV�UDZ�PDWHULDO�IRU�WKH�SURSRVHG�
6SLQQLQJ�FXP�+DQGORRP�&HQWUH�RI�WKH�
JURXS�
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7KH� YLOODJH� RI� 1RQJOZDL� KDV� D� IHZ� JURFHULHV�
VWRUHV� EXW� WKH� SULFH� RI� WKH� JRRGV� IURP� WKHVH�
VWRUHV� LV� W\SLFDOO\� YHU\� KLJK� DQG� XQDIIRUGDEOH�
IRU�PDQ\�UHVLGHQWV��7KLV�PRWLYDWHG�WKH�JURXS�WR�
EX\� JRRGV� IURP� WKH� ZKROHVDOH�PDUNHW� DQG� VHOO�
WKHP� LQ� WKH� YLOODJH� DW� ORZ� SULFHV�� $V� D� UHJXODU�
SUDFWLFH��ZKHQHYHU�JURXS�PHPEHUV�UHWXUQ�IURP�
WKH�PDUNHW�DIWHU�VHOOLQJ�WKHLU�SURGXFH��WKH\�PDNH�
VXUH�WR�EX\�JURFHULHV�DQG�RWKHU�LWHPV�ZKLFK�WKH\�
WKHQ�VHOO�LQ�WKH�YLOODJH�DW�ORZ�SULFHV��

$� VRFLDO� LQLWLDWLYH� PDQDJHG� E\� WKH� ,DPRQODQJ�
1RQJUZH�6+*� LV� WKH�$�7��6KLSDUD�/�3��6FKRRO��
t6KLSDUDu� PHDQV� t%URWKHUV� DQG� 6LVWHUVu�
VLJQLI\LQJ� WKH� VFKRROsV� SULQFLSOH� RI� XQLYHUVDO�
LQFOXVLRQ��6LQFH�PRVW�RI�WKH�UHVLGHQWV�RI�1RQJOZDL�
DUH�IDUPHUV��WKH\�DUH�RIWHQ�XQDEOH�WR�VHQG�WKHLU�
NLGV�WR�D�JRRG�\HW�DIIRUGDEOH�GD\�VFKRRO��7KH�$�7��
6KLSDUD�/�3��6FKRRO�LV�IUHH��7KH�VFKRRO�WHDFKHUV�
DUH� PRVWO\� FROOHJH� VWXGHQWV� RU� JUDGXDWHV� ZKR�
YROXQWHHUHG� WR� WHDFK� LQ� WKH� PRUQLQJV�� %HIRUH�
WKH� ,DPRQODQJ� 1RQJUZH� 6+*� WRRN� XS� VFKRRO�
PDQDJHPHQW�� WKH� VFKRRO� ZDV� IDFLQJ� FKDOOHQJHV�
LQ�JHWWLQJ�QHFHVVDU\�VXSSRUW�DQG�UHVRXUFHV�IURP�
WKH�JRYHUQPHQW��7KLV� VWUXJJOH�KDG�JRQH�RQ� IRU�
XSZDUG� RI� ��� \HDUV�� 6HHLQJ� WKH� VXFFHVV� RI� WKH�
,DPRQODQJ�1RQJUZH�6+*��WKH�VFKRROsV�IRXQGHUV�
WXUQHG�WR�WKHP�IRU�VXSSRUW��8QGHU�WKH�OHDGHUVKLS�
RI� � .RQJ� 6NHWLQD� .KDUEDQL� DQG� %DK�� =DFKHXV�
7\PSXLQ��6HFUHWDU\��RI�WKH�1RQJUZH�,DPRQODQJ�

6+*�� LQ� ����� WKH� VFKRRO� ILQDOO\� JRW� WKH� UHTXLUHG�
DSSURYDOV�DQG�VDQFWLRQV�DQG�KDV�QRZ�EHHQ�OLVWHG�IRU�
XSJUDGH�WR�8SSHU�3ULPDU\�/HYHO��7KLV�LV�VLJQLILFDQW�
SURJUHVV�EHFDXVH� LW�PHDQV�WKDW�FKLOGUHQ� IURP�WKLV�
ORFDOLW\� QHHG� QR� ORQJHU� WUDYHO� ORQJ� GLVWDQFHV� WR�
QHLJKERXULQJ�YLOODJHV�IRU�WKHLU�XSSHU�SULPDU\�OHYHO�
VWXGLHV�

5HFHQWO\��WKH�VXSSRUW�RI�VHQLRU�JRYHUQPHQW�RIILFLDOV�
DQG� FRPPXQLW\� PHPEHUV� KDV� OHG� WR� SODQV� IRU�
FUHDWLQJ�UHVLGHQWLDO� IDFLOLWLHV�DW� WKH�VFKRRO�DQG� IRU�
H[SDQGLQJ�WKH�FXUULFXOXP�DW�WKH�VFKRRO�WR� LQFOXGH�
WHDFKLQJ�RI�DJULFXOWXUH�EDVHG�DFWLYLWLHV�LQ�DGGLWLRQ�
WR�HPSKDVLV�RQ�YDULRXV�VNLOOV�DQG�SK\VLFDO�DFWLYLWLHV�

7KH� JURXS� LV� DOVR� WKLQNLQJ� RI� \HW� DQRWKHU� QHZ�
YHQWXUH� �� D� ELRGLYHUVLW\� SDUN�� +DYLQJ� VHHQ� WKH�
UDPSDQW� HQYLURQPHQWDO� GHJUDGDWLRQ� LQ� WKLV� DQG�
RWKHU� DUHDV� RI� WKH� VWDWH�� WKH�PHPEHUV� IHHO� WKDW� LW�
LV� WKHLU�GXW\� WR�KHOS�SUHVHUYH� ORFDO� HQYLURQPHQWDO�
UHVRXUFHV��7KURXJK�WKLV�SDUN��WKH�6+*�SDUWLFXODUO\�
KRSHV� WR� FRQVHUYH� LQGLJHQRXV� DQG� HFRORJLFDOO\�
LPSRUWDQW� VSHFLHV� RI� IORZHUV� DQG� VSUHDG� PRUH�
NQRZOHGJH� DERXW� WKH� ORFDO� HFRORJLFDO� KHULWDJH��
7KH�0%'$� WHDP�ZLVKHV� WKH� ,DPRQODQJ�1RQJUZH�
6+*�JRRG�OXFN�LQ�DOO�WKHLU�ZRQGHUIXO�YHQWXUHV�DQG�
VRFLDO� LQLWLDWLYHV�� DQG� KRSHV� WKDW� VSUHDGLQJ� WKH�
VWRU\�RI�WKHLU�MRXUQH\�ZLOO�LQVSLUH�PDQ\�FRPPXQLW\�
PHPEHUV�DFURVV�0HJKDOD\D�WR�WDNH�LQLWLDWLYH�LQ�WKH�
VDPH�VSLULW��

Other Initiatives by the Iamonlang Nongrwe SHG
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The Green Ambassadors
Mowtyrshiah Youth Welfare Organization (MYWO)
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)RUPHG� LQ� WKH� \HDU� ������ 7KH� 0RRW\UVKLDK� <RXWK�
:HOIDUH�2UJDQL]DWLRQsV��0<:2�PRWWR�LV�t-RLQ�WKH�
*UHHQ�6LGHu��)RFXVHG�RQ�JUHHQLQJ�WKHLU�YLOODJH�DQG�

VXUURXQGLQJ� DUHD�� WKLV� JURXS� RI� \RXWK� KDV� KHOSHG� FUHDWH�
D�UHPDUNDEOH� LQFUHDVH� LQ�JUHHQ�FRYHU� LQ�WKHLU�YLOODJH�DQG�
VXUURXQGLQJ�DUHDV�RYHU�WKH�ODVW�ILIWHHQ�\HDUV�

7KH�JURXSsV�SDVVLRQ�DQG�FRPPLWPHQW�WR�WKHLU�JRDO�KDV�OHG�WR�
WKH�IRUPDWLRQ�RI�WKH�/XPWLQLDQJ�3DUN��7KH�JURXS��UHJXODUO\�
FRQGXFWV�FOHDQLQJ�GULYHV�DQG�DZDUHQHVV�FDPSDLJQV�LQ�WKH�
YLOODJH� WR� PRELOL]H� SHRSOH� DURXQG� FOHDQLQJ� DQG� JUHHQLQJ�
HIIRUWV�� 7KH� JURXS� DOVR� RIWHQ� FRQGXFWV� ZRUNVKRSV� DQG�
FOHDQOLQHVV�GULYHV�LQ�WKH�ORFDO�VFKRROV��ZRUNLQJ�WR�PDNH�WKH�
ORFDO�FKLOGUHQ�PRUH�DZDUH�RI�HQYLURQPHQWDO�LVVXHV�

$Q�LQWHUHVWLQJ�LQLWLDWLYH�WDNHQ�XS�E\�WKLV�\RXWK�RUJDQL]DWLRQ�
ZDV�WKDW�RI�GRLQJ�DZD\�ZLWK�KRXVH�ERXQGDU\�ZDOOV�PDGH�RI�
FHPHQW�LQ�IDYRXU�RI�SODQW�EDVHG�IHQFLQJ��VXFK�DV�XVLQJ�WKH�
IRUJHW���PH��QRW��FUHHSHUV��7KDW�WKHLU�HIIRUWV�KDYH�VWDUWHG�
SD\LQJ�RII�LV�REYLRXV�ZKHQ�RQH�WDNHV�D�TXLFN�ZDON�DURXQG�
WKH�YLOODJH�WR�VHH�VRPH�RI�WKH�KRXVHV�WKDW�KDYH�LPSOHPHQWHG�
WKLV�YLVXDOO\�DSSHDOLQJ�LGHD���7KH�JURXS�EHOLHYHV�WKDW�WKHVH�
NLQGV�RI�LQLWLDWLYHV�PD\�EH�VPDOO�EXW�FDQ�KDYH�JUHDW�LPSDFW�
RYHU�WLPH�
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2Q�EHLQJ�DVNHG�DERXW�WKHLU�PRWLYDWLRQV�IRU�
WDNLQJ�XS�HQYLURQPHQW�SURWHFWLRQ�FDXVHV��
JURXS�PHPEHUV� VDLG� WKDW� WKH� YLOODJH� DQG�
LWV�VXUURXQGLQJ�DUHDV�ZHUH�EHLQJ�GHJUDGHG�
E\� FRDO� PLQLQJ� DFWLYLWLHV� LQ� WKH� SDVW��
6RPH� RI� WKH� ORFDO� \RXWK� GHFLGHG� WR� FRPH�
WRJHWKHU� DQG� IRUP� DQ� RUJDQL]DWLRQ� WR�
VHQVLWL]H�RWKHU�FRPPXQLW\�PHPEHUV�WR�WKH�
LPSRUWDQFH� RI� NHHSLQJ� WKHLU� FRPPXQLW\�
FOHDQ�DQG�PDLQWDLQLQJ�JUHHQ�FRYHU�VR�WKDW�
WKH�GHJUDGDWLRQ�FRXOG�EH�VWRSSHG�

$V� ZLWK� RWKHU� QRQSURILW� FRPPXQLW\�
RUJDQL]DWLRQV�� WKH� 0<:2� GHSHQGV� RQ�
IXQGV� IURP� SULYDWH� GRQRUV� RU� VRPHWLPHV�
IURP�JRYHUQPHQWDO�GHSDUWPHQWDO�VFKHPHV�
VXFK� DV� XQGHU� WKH� IRUHVW� GHSDUWPHQW� RU�
WKH�VSRUWV�DQG�\RXWK�ZHOIDUH�GHSDUWPHQW��
5HYHQXH�HDUQHG�IURP�HQWU\�IHHV�IRU�SDUNV�
RU�IURP�VSRUWLQJ�FRPSHWLWLRQV�KHOG�E\�WKH�
RUJDQL]DWLRQ�� JRHV� WR� WKH� YLOODJH� ZHOIDUH�
IXQG��0RQH\�IURP�WKLV�IXQG�DOORZV�IXUWKHU�
DFWLYLWLHV� VXFK� DV� FOHDQLQJ� GULYHV� DQG�
QDWXUH�WKHPHG� FRPSHWLWLRQV� KHOG� GXULQJ�
&KULVWPDV�WLPH�
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)RU� WKHLU� FLYLF� LQQRYDWLRQ� DQG� WLUHOHVV� HIIRUWV��
WKLV�\RXWK�RUJDQL]DWLRQ�ZDV��IHOLFLWDWHG�E\�WKH�
,QVWLWXWH� RI� 1DWXUDO� 5HVRXUFHV� 0DQDJHPHQW�
�,150�� RQ� �WK� -XQH� ����� DW� WKH� *UHHQ�
9ROXQWHHUVs� &RQFODYH�� ZKLFK� ZDV� RUJDQLVHG�
DV� SDUW� RI� WKH� FHOHEUDWLRQ� IRU� WKH� :RUOG�
(QYLURQPHQW�'D\�������LQ�WKH�VWDWH��

$W�SUHVHQW��WKH�\RXWK�LQ�WKLV�JURXS�DUH�IRFXVHG�
RQ� GHYHORSLQJ� /XPWLQLDQJ� 3DUN� DV� DQ� HFR�
WRXULVP� VLWH�� ZLWK� IXUWKHU� EHDXWLILFDWLRQ�
DFWLYLWLHV��/XPWLQLDQJ�3DUN�KDV�KLJK�SRWHQWLDO�
DV� DQ� HFR�WRXULVP� VLWH� VLQFH� LW� KDV� PXOWLSOH�
QDWXUH�ZDON�WUDLOV�OHDGLQJ�LQWR�WKH�ORFDO�IRUHVW��
ZLWK�VRPH�SDWKV�DORQJ�WKH�/XNKD�5LYHU�DV�ZHOO��
7KH�RUJDQL]DWLRQ�LV�DOVR�SODQQLQJ�IXUWKHU�ODQG�
VFDSLQJ�ZRUN�DURXQG� ORFDO�KLOO� WRS�VLWHV�ZKLFK�
RIIHU�SDQRUDPLF�YLHZV�RI�WKH�(DVW�-DLQWLD�+LOOV��

,Q�D�UHJLRQ�ZKHUH�PDQ\�FRPPXQLW\�ODQGVFDSHV�
DUH� VSRLOW� E\� ROG� FRDO� PLQHV� DQG� ODQGILOOV��
0RZW\UVKLDK� YLOODJH� VWDQGV� RXW� DV� D� JUHHQ�
RDVLV� WHVWLI\LQJ� WR� WKH� \RXWK� RUJDQL]DWLRQsV�
\HDUV�RI�ZRUN��7KHVH�\RXWK�DUH�LQGHHG�FKDQJH�
PDNHUV�LQ�WKH�HQYLURQPHQWDO�VHFWRU��VSUHDGLQJ�
D�PHVVDJH�WKDW�LV�FULWLFDO�IRU�WKH�HQWLUH�VWDWH�
WRGD\�� ,QGHHG�� 0HJKDOD\D� EH� WUDQVIRUPHG�
WKURXJK�WKH�HIIRUWV�RI�\RXWK�VXFK�DV�WKRVH�RI�
0RZW\UVKLDK�YLOODJH�
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Smokey Falls Tribe Coffee
Bringing High Quality Indigenous Coffee to the Masses
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0HJKDOD\D�� ZLWK� LWV� DOWLWXGHV� RI� RYHU� ������
IHHW�DERYH�VHD�OHYHO�DFURVV�PDQ\�SODFHV�DQG�
D�XQLTXH�FOLPDWH��KDV�EHHQ�SURGXFLQJ�VRPH�

RI� WKH�PRVW� GLVWLQFWLYH� WDVWLQJ� KLJK� TXDOLW\� FRIIHH�
LQ� WKH� FRXQWU\�� &RPPHUFLDO� SODQWDWLRQ� RI� FRIIHH�
LV� UHODWLYHO\� QHZ� DQG� OLPLWHG� LQ� 0HJKDOD\D� DQG��
GDWHV�EDFN�WR������ZKHQ�FRIIHH�JDUGHQV�ZHUH�ILUVW�
HVWDEOLVKHG� E\� WKH� 6RLO� DQG� :DWHU� &RQVHUYDWLRQ�
�6	:&��'HSDUWPHQW�DW�8POLQJ�LQ�5L�%KRL�GLVWULFW��
/XPVKQRQJ�LQ�(DVW�-DLQWLD�+LOOV�GLVWULFW��DQG�7XUD�
LQ�:HVW�*DUR�+LOOV� GLVWULFW�� 7RGD\�� LW� LV� JURZQ� LQ�
DERXW���GLVWULFWV�DFURVV� WKH� VWDWH�� FRYHULQJ�D� WRWDO�
DUHD�RI�DERXW�����KHFWDUHV�ZLWK�DQ�HVWLPDWHG�\LHOG�
RI�����PHWULF�WRQQHV�LQ�����������

&RIIHH�LV�RQH�RI�WKH�PRVW�SRSXODU�EHYHUDJHV�DURXQG�
WKH� ZRUOG�� ZLWK� LPPHQVH� FXOWXUDO� LPSRUWDQFH� LQ�
PDQ\� VRFLHWLHV�� ,W� LV� DOVR� D� KLJK� YDOXH� FRPPRGLW\�
ZKRVH�FXOWLYDWLRQ��SURFHVVLQJ�DQG�H[SRUW�DFWLYLWLHV�
DUH� NH\� WR� WKH� HFRQRPLHV� RI� PDQ\� FRXQWULHV� DQG�
SURYLGH� D� OLYHOLKRRG� IRU� D� VLJQLILFDQW� QXPEHU� RI�
SHRSOH� ZRUOGZLGH�� %XLOGLQJ� XSRQ� WKH� JURZLQJ�
SRSXODULW\� RI� FRIIHH�EDVHG� EHYHUDJHV� LQ� ,QGLD�� D�
VPDOO�VFDOH�FRIIHH�HQWHUSULVH���6PRN\�)DOOV�7ULEH�
&RIIHH� w� KDV� VWDUWHG� LQ� 0HJKDOD\D� DQG� EHJXQ�
PDNLQJ� D� QDPH� IRU� LWVHOI�� 6RXUFLQJ� ZKROH� EHDQV�
IURP�ORFDO�SODQWDWLRQV�LQ�0HJKDOD\D��WKH�HQWHUSULVH�
URDVWV� WKH� EHDQV� WR� SURGXFH� KLJK� TXDOLW\� JURXQG�
FRIIHH� ZKLFK� LV� WKHQ� SDFNDJHG� DQG� VROG� WKURXJK�
WKHLU� RQOLQH� SRUWDO� RU� GLUHFWO\� DW� WKHLU� FDIH�� 7KH�
LQVSLUDWLRQ�IRU�WKH�QDPH�t602.<�)$//6�7ULEH�
&2))((u� LV� WKH� QXPHURXV� FDVFDGLQJ� ZDWHUIDOOV�
WKDW�DUH�D�FKDUDFWHULVWLF�IHDWXUH�RI�WKH�ODQGVFDSH�LQ�
0HJKDOD\D
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GENESIS

6PRN\� )DOOV� &RIIHH� ZDV� IRXQGHG� E\� 0UV��
'DVXPDUOLQ�0DMDZ�DQG�KHU�IDWKHU�0U��'RQGRU�
*LUL� 1RQJNKODZ�� +DLOLQJ� IURP� WKH� ORFDOLW\�
RI� /DZM\QULHZ� LQ� WKH� FLW\� RI� 6KLOORQJ�� 0UV��
'DVXPDUOLQ�WUDFHV�KHU�HQWUHSUHQHXULDO�MRXUQH\�
EDFN� WR� KHU� JUDQGPRWKHU� ZKR� XVHG� WR� EULQJ�
FRIIHH� IURP� KHU� YLOODJH�� 7\UQD�� WR� 6KLOORQJ� WR�
PDNH�FRIIHH�XVLQJ�WKH�WUDGLWLRQDO�PHWKRG��7KLV�
GHYHORSHG� 0UV�� 'DVXPDUOLQsV� RZQ� LQWHUHVW� LQ�
FRIIHH�PDNLQJ�EXW�DOVR�WKH�LQWHUHVW�RI�KHU�IDWKHU��
D� UHWLUHG� JRYHUQPHQW� RIILFLDO�� 7KXV�� FRIIHH�
PDNLQJ�EHFDPH�D�IDPLO\�SDVVLRQ�DQG�WUDGLWLRQ�

7KHLU�FRIIHH�EXVLQHVV�WRRN�D�QHZ�WXUQ�ZKHQ�0U��
'RQGRU�GHFLGHG�WR�DWWHQG�D�WUDLQLQJ�SURJUDPPH�
DW� D� SULYDWH� LQVWLWXWLRQ� LQ� %DQJDORUH� DQG�
&KLNPDJDOXU�� 7KHUH� KH� ZDV� DEOH� WR� DFTXLUH�
DGYDQFHG� NQRZOHGJH� RQ� FRIIHH� SURGXFWLRQ��
SURFHVVLQJ�DQG�EXVLQHVV�PDQDJHPHQW��8SRQ�KLV�

UHWXUQ��WKH�IDWKHU�GDXJKWHU�GXR�LQYHVWHG�LQ�
D�SURFHVVLQJ�PDFKLQH��7KH\�WKHQ�LGHQWLILHG�
FRIIHH�EHDQ�VRXUFHV�IURP�SODQWDWLRQV�LQ�WKH�
.KDVL�+LOOV��5L�EKRL�DQG�5L�:DU�� HQVXULQJ�
WKDW� WKH\� JRW� WKH� UHTXLUHG� YROXPHV� EXW�
DOVR� JRRG� TXDOLW\� EHDQV� IURP� D� IHZ� VHOHFW�
ORFDWLRQV�� ,Q� ������ WKH\� VWDUWHG� D� FRIIHH�
VKRS� LQ� 1RQJWK\PPDL�� 6KLOORQJ�� FDOOHG�
t%ODFN� DQG� :KLWH� &RIIHH� 6KRSu�� 7KH�
VKRS� VROG� D� YDULHW\� RI� FRIIHH� EHYHUDJHV�
LQFOXGLQJ�SRSXODU�RQHV�VXFK�DV�&DSSXFFLQR��
(VSUHVVRV� DQG�/DWWH�� �+RZHYHU�� WKLV� VKRS�
UDQ� RQO\� IRU� D� IHZ� \HDUV� DV� GHPDQG� IRU�
FRIIHH� EHYHUDJHV� ZDV� ORZ�� (YHQWXDOO\��
WKH\� GHFLGHG� WR� IRFXV� RQ� VHOOLQJ� URDVWHG�
DQG� JURXQG� FRIIHH� DV� D� SDFNDJHG� SURGXFW��
7KLV�OHG�WR�WKH�HVWDEOLVKPHQW�RI�t602.<�
)$//6�WULEH�&2))((u�LQ������

)RU� VHWWLQJ� XS� 6PRN\�
)DOOV� WULEH� &RIIHH��
0U�� 'RQGRU� DORQJ� ZLWK�
0UV�� 'DVXPDUO\Q� KDG� WR�
JR� WKURXJK� WKH� WHGLRXV�
SURFHVV� RI� REWDLQLQJ�
SHUPLVVLRQV� IURP� YDULRXV�
*RYHUQPHQW�GHSDUWPHQWV�
VXFK� DV� WKH� )RRG�
&RUSRUDWLRQ�RI�,QGLD��)&,���
3ROOXWLRQ� &RQWURO� %RDUG��
7D[DWLRQ�'HSDUWPHQW�DQG�
DOVR� WKH� 'RUEDU� 6KQRQJ�
RI�/DZM\QULHZ��0RUHRYHU��
VLQFH�DOO�WKH�PDFKLQHV�XVHG�
E\�WKHP�DUH�LPSRUWHG�IURP�
%DQJDORUH�� H[SHUWV� IRU�
UHSDLU� DQG� PDLQWHQDQFH�
RI� WKH� PDFKLQH� KDYH� WR�
DOVR� EH� EURXJKW� LQ� IURP�
%DQJDORUH� DW� WKHLU� RZQ�
FRVW�
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REVIVING A LOST TRADITION

From Farm to Table - Stages 
to preparing Coffee

&RIIHH�FXOWLYDWLRQ�LV�GRQH�LQ�-XQH

,W� WDNHV� �� PRQWKV� IRU� WKH� EHDQV� WR�
UHDFK�PDWXULW\��VR�KDUYHVWLQJ�LV�GRQH�
LQ�'HFHPEHU�

+DUYHVWHG� FRIIHH� LV� SXW� WKURXJK� D�
KXOOLQJ�SURFHVV�WR�UHPRYH�WKH�KXVNV

*UDGLQJ� LV� GRQH� WR� VHSDUDWH� EHDQV�
DFFRUGLQJ�WR�TXDOLW\

*RRG� TXDOLW\� FRIIHH� EHDQV� KDYH�
PRLVWXUH� FRQWHQW� UDQJLQJ� EHWZHHQ�
��������0RLVWXUH�FRQWHQW�LV�PDQDJHG�
WKURXJK�FDUHIXO�DQG�FRQWUROOHG�GU\LQJ
��
5RDVWLQJ��FRQVWDQW�KHDWLQJ�IRU�D�IL[HG�
WLPH�SHULRG��RI�FRIIHH�EHDQV�LV�GRQH�WR�
EULQJ�RXW�WKH�DURPD�DQG�IODYRXU�RI�WKH�
FRIIHH�EHDQ�

*ULQGLQJ� EUHDNV� WKH� FRIIHH� EHDQV�
LQWR�GHVLUHG�VL]HV�ZKLFK�LQFUHDVHV�WKH�
VXUIDFH� DUHD� RI� WKH� EHDQV� DQG� KHQFH�
WKH�XQLIRUP�SHUFRODWLRQ�RI�ZDWHU�ZKHQ�
SUHSDULQJ�WKH�FRIIHH

3DFNDJLQJ� RI� JURXQG� FRIIHH� LV� GRQH�
XVLQJ�)RRG�*UDGH�SODVWLF

0U�� 'RQGRU� H[SODLQHG� WKDW� FRIIHH� SODQWDWLRQ� LQ�
WKH�.KDVL�+LOOV�KDV�EHHQ�SUDFWLFHG�VLQFH�ORQJ�EXW�
ODFN� RI� LWV� GRFXPHQWDWLRQ� DQG� ODFN� RI� GHPDQG�
IRU� FRIIHH� OHG� WR� OLWWOH� FXUUHQW� NQRZOHGJH� RQ�
LQGLJHQRXV�FRIIHH�SODQWLQJ�SUDFWLFHV��2QH�RI� WKH�
IHZ�VRXUFHV�RI�LQIRUPDWLRQ�WRGD\�LV�D������ERRN�
WLWOHG�t&RIIHH�&XOWLYDWLRQ�LQ�.KDVL�+LOOVu�E\�%�&��
%DVX��

6PRN\�)DOOV�7ULEH�&RIIHH�FRQVLGHUV� LWV�FRIIHH�
WR�EH�IDLUO\�XQLTXH�EHFDXVH� LW� LV�QRW�PL[HG�ZLWK�
DGGLWLRQDO� LQJUHGLHQWV� VXFK� DV� FKLFRU\�� WKH�
FRIIHH�FKLFRU\�PL[� LV� WKH�PRVW�ZLGHVSUHDG� IRUP�
RI� FRIIHH� DYDLODEOH� IURP�6RXWKHUQ� ,QGLD��7RGD\��
6PRN\� )DOOV� 7ULEH� &RIIHH� VRXUFHV� FRIIHH� EHDQV�
IURP�D�QXPEHU�RI�ORFDWLRQV�LQFOXGLQJ�6\OWKDP��
0DZODWDQJ�� 8PVQLQJ� DQG� 0DUQJDU��
+RZHYHU�� 7\UQD� VWLOO� UHPDLQV� WKHLU� SULPDU\�
VRXUFH�� 6RXUFLQJ� FRIIHH� IURP� ZLWKLQ�0HJKDOD\D�
FRPHV�ZLWK�LWV�VKDUH�RI�FKDOOHQJHV��)RU�H[DPSOH��
ZKHQ�FROOHFWLQJ�EHDQV�IURP�FRIIHH�SODQWV�JURZLQJ�
LQ�WKH�ZLOG��SLFWXUHV�KDYH�WR�EH�XVHG�WR�KHOS�WKH�
FROOHFWRUV� LGHQWLI\� WKH� SODQWV�� � 2YHU� WLPH�� WKH�
HQJDJHPHQW�EHWZHHQ�6PRNH\�)DOOV�7ULEH�&RIIHH�
DQG� WKH� FRPPXQLWLHV� IURP�ZKLFK� LW� VRXUFHV� LWV�
FRIIHH��KDV�OHG�WR�JUHDWHU�LQWHUHVW�LQ�HQJDJLQJ�LQ�
FRIIHH�SODQWLQJ�DQG�SURFHVVLQJ�UHODWHG�DFWLYLWLHV��

'XULQJ�RXU�GLVFXVVLRQ��0U��'RQGRU�HPSKDVL]HG�
WKDW�WKH�HQWLUH�SURFHVV�RI�FRIIHH�PDNLQJ�LV�WLPH�
FRQVXPLQJ� DQG� UHTXLUHV� FRQVWDQW� DWWHQWLRQ� WR�
GHWDLO� WR� HQVXUH� TXDOLW\�� IURP� FXOWLYDWLRQ� RI�
FRIIHH�SODQWV�WR�WKH�SURFHVVLQJ�RI�FRIIHH�EHDQV��

)RU�H[DPSOH��LQIHVWDWLRQ�RI�6WHP�ERUHU��LQVHFWV�
WKDW� HDW� OHDYHV�� DQG�/HDI� UXVW� �FDXVHG�E\�DLU�
SROOXWLRQ��FDQ�UHVXOW�LQ�KXJH�ORVV�RI�SODQWV��)RU�
WKH� FRIIHH� VROG� E\� 6PRN\� )DOOV� 7ULEH� &RIIHH��
0U��'RQGRU�HQFRXUDJHV�IDUPHUV�WR�XVH�RUJDQLF�
IHUWLOL]HUV�DQG�HQJDJHV�H[SHUWV�WR�WUDLQ�IDUPHUV�
RQ�KRZ�WR�SOXFN�FRIIHH�EHDQV��
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7R�0UV��'DVXPDUOLQ�DQG�KHU�IDWKHU��6PRN\�)DOOV�
7ULEH� &RIIHH� LV� QRW� MXVW� D� EXVLQHVV� EXW� D� IDPLO\�
WUDGLWLRQ�� 7KH\� GR� QRW� HPSOR\� DQ\� ZRUNHUV� DW�
WKHLU� ZRUNSODFH� QRU� KDYH� WKH\� DSSURDFKHG� WKH�
JRYHUQPHQW� IRU� DQ\� DVVLVWDQFH�� $OO� LQYHVWPHQWV�
LQWR� WKH�EXVLQHVV�KDYH�EHHQ�PDGH�SHUVRQDOO\� E\�
WKHP�

8QWLO� UHFHQWO\�� PRVW� RI� WKHLU� FRIIHH� ZDV� EHLQJ�
SURPRWHG�E\� IULHQGV�DQG� UHODWLYHV� WKURXJK�ZRUG�
RI� PRXWK�� ,Q� ����� WKH\� VWDUWHG� WDNLQJ� RQOLQH�
RUGHUV� IRU� FRIIHH� DQG� VWDUWHG� SURPRWLQJ� WKHLU�
FRIIHH� WKURXJK� VRFLDO� PHGLD� DQG� RWKHU� GLJLWDO�
SODWIRUPV�� 7RGD\�� WKHLU� FRIIHH� LV� VROG� WR� EX\HUV�
IURP� YDULRXV� ORFDWLRQV� DFURVV� ,QGLD� LQFOXGLQJ��
*XUJDRQ�� &KHQQDL� DQG�0XPEDL�� 7KHLU� FRIIHH� LV�
DOVR�VROG�LQ�RWKHU�FRXQWULHV�VXFK�DV�1HZ�=HDODQG��
6RXWK�$IULFD��86$��$XVWUDOLD��&DQDGD��)UDQFH�DQG�
%HOJLXP��

)RU� RQOLQH� FXVWRPHUV�� WZR� YDULHWLHV� RI� URDVW� ��
t/LJKW�5RDVWu�DQG�t0HGLXP�5RDVWu�w�DQG���JUDGHV�
RI�JULQG���)LQH��0HGLXP�DQG�&RDUVH�w�DUH�RIIHUHG��
3ULFHV� UDQJHV� EHWZHHQ�5V�� ���� WR�5V�� ������ DQG�
TXDQWLW\� IURP����JP������JP�WR�����JP�� ,Q� WKH�
IXWXUH��WKH\�SODQ�WR�DGG�WKH�SODFH�RI�RULJLQ�RI�WKH�
FRIIHH�RQWR�WKH�ODEHO�RI�HDFK�SDFNDJLQJ��LQ�RUGHU�WR�
EULQJ�YLVLELOLW\�DQG�FUHDWH�EUDQG�YDOXH�DURXQG�WKH�
FRIIHH�SODQWDWLRQV�RI�0HJKDOD\D��

RECEPTION

0UV�� 'DVXPDUOLQ� H[SODLQV� WKDW� WKH� UHFHSWLRQ� WR�
WKHLU� FRIIHH� EUDQG� KDV� EHHQ� YHU\� HQFRXUDJLQJ��
HVSHFLDOO\� IURP� VHDVRQHG� FRIIHH� GULQNHUV� RXWVLGH�
WKH�FRXQWU\��)RU�ORFDO�SHRSOH��WKH�WDVWH�LV�QRW�YHU\�
DSSHDOLQJ�� %XW� WKLV� FRXOG� EH� DWWULEXWHG� PDLQO\�
WR� WKH� IDFW� WKDW� 0HJKDOD\D� LV� QRW� WUDGLWLRQDOO\�
D� FRIIHH� GULQNLQJ� VWDWH�� /DFN� RI� SURSHU� EUHZLQJ�
HTXLSPHQW�DQG�NQRZOHGJH�DOVR�PHDQV�WKDW�PRVW�
SHRSOH�ZKR�SXUFKDVH�WKHLU�FRIIHH�SUHSDUH�LW�LQ�WKH�
VDPH�ZD\�DV�WKH\�PDNH�LQVWDQW�FRIIHH��UHVXOWLQJ�LQ�
SRRUO\�SUHSDUHG�DQG�LOO�WDVWLQJ�FRIIHH���

0UV��'DVXPDUOLQ�DQG�0U��'RQGRU�KRSH�KRZHYHU��
WKDW�FRIIHH�FXOWXUH�ZLOO�VRRQ�JURZ�LQ�0HJKDOD\D��
HVSHFLDOO\�LQ�6KLOORQJ���

,Q� WKH� QHDU� IXWXUH�� 0UV�� 'DVXPDUOLQ� DQG� 0U��
'RQGRU�SODQ�WR�FROODERUDWH�ZLWK�WKH�JRYHUQPHQW�WR�
VHW�XS�VPDOO�FDIH�RXWOHWV�LQ�VWDWH�WRXULVW�ORFDWLRQV�
DQG� DW� DLUSRUWV�� 7KLV�ZRXOG� DOORZ� WKHP� WR� VFDOH�
WKHLU�EXVLQHVV�DQG�WDNH�LW�WR�WKH�QH[W�OHYHO��

6PRN\�)DOOV�7ULEH�&RIIHH�XVHV�ERWK�$UDELFD�
DQG� 5REXVWD� YDULHWLHV� ZKLFK� DUH� IRXQG� LQ�
ODUJH� TXDQWLWLHV� HVSHFLDOO\� LQ� WKH� LQ� WKH� 5L�
:DU� DUHD�� 7KH\� DOVR� XVH� ORFDO� YDULHWLHV� RI�
FRIIHH� VXFK� DV� &RIIHH� .KDVLDQD� DQG� &RIIHH�
%HQJDOHQVLV�ZKLFK�JURZ�LQ�WKH�ZLOG�
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Shri Bindaram Momin 
An Apiculture farmer 
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%LQGDUDP�0RPLQ�LV�DQ�DSLFXOWXUH�IDUPHU��ZHOO�
NQRZQ� IRU� PDNLQJ� KRQH\� LQ� &KLWFKRWFKHQJ�
D� YLOODJH� LQ�1RUWK�*DUR�+LOOV��+LV� KRQH\� LV�

SRSXODU� DPRQJVW� WKH� ORFDOV� DQG� WKLV� OLYHOLKRRG� LV�
SUHVHQWO\�KLV�SULPDU\�VRXUFH�RI�LQFRPH��%XW�EDFN�LQ�
�����KH�VSHQW�PRVW�RI�KLV�WLPH�RQ�KLV�SDGG\�ILHOGV��
PDNLQJ�D�PHJUH�OLYLQJ�E\�JURZLQJ�DQG�VHOOLQJ�SDGG\��
+LV�WZR�GDXJKWHUV�DORQJ�ZLWK�KLV�WKUHH�VRQV�KHOSHG�
DW� KRPH� E\� FROOHFWLQJ� ILUHZRRG� IURP� WKH� QHDUE\�
IRUHVWV�ZKLOH�KLV�ZLIH�VSHQW�PRVW�RI�KHU�WLPH�LQ�WKH�
NLWFKHQ��

,Q� ������ %LQGDUDP� ZDV� DSSURDFKHG� E\� D� &OXVWHU�
6XSHUYLVRU� RI� WKH� HUVWZKLOH� 0HJKDOD\D� 5XUDO�
'HYHORSPHQW� 6RFLHW\� �05'6�� RIIHULQJ� KLP� DQ�
RSSRUWXQLW\� WR� EH� D� SDUW� RI� QHZ� 6HOI�+HOS�*URXS�
�6+*�� WR� ZKLFK� %LQGDUDP� UHDGLO\� DFFHSWHG��:LWK�
WKH�05'6�JXLGLQJ�KLP��KH� EHFDPH�D� YLOODJH� OHYHO�
SURPRWHU�LQ�WKH�VDPH�\HDU��2Q�VHHLQJ�KLV�GHGLFDWLRQ�
DQG� HQWKXVLDVWLF� SDUWLFLSDWLRQ� LQ� DOO� DFWLYLWLHV� RI�
WKH�6+*��WKH�WKHQ�3URMHFW�0DQDJHU�RI�05'6�PDGH�
KLP�D�&OXVWHU�/HYHO�6XSHUYLVRU�RYHUVHHLQJ�DFWLYLWLHV�
XQGHU�WKH�SURMHFW�LQ�RYHU����YLOODJHV��

,Q� WKLV� QHZ� UROH�� KH� TXLFNO\� JDLQHG� SURPLQHQFH�
DPRQJVW�SHRSOH�LQ�KLV�FOXVWHU��+H��DORQJ�ZLWK�VHYHUDO�
RWKHU� FOXVWHU� OHYHO� VXSHUYLVRUV�� DOO� KDLOLQJ� IURP�
1RUWK�*DUR�+LOOV�� ZDV� JLYHQ� D� VHULHV� RI� WUDLQLQJV�
DW� %DOLSDUD� $UDJDRQ� LQ� $VVDP�� 5RQJUDP� LQ�:HVW�
*DUR� +LOOV� DQG� :LOOLDPQDJDU� LQ� (DVW� *DUR� +LOOV��
WR�HQKDQFH�KLV�EDVLF�PDQDJHULDO�DQG�%RRN�.HHSLQJ�
VNLOOV��

,Q�RQH�RI�WKH�WUDLQLQJV��%LQGDUDP�OHDUQW�DERXW�EHH�
NHHSLQJ� DQG� ZDV� WDXJKW� KRZ� WR� PDNH� EHH� ER[HV��
7KLV�LQWULJXHG�KLP�DQG�XSRQ�KLV�UHWXUQ��KH�GHFLGHG�
WR�VWDUW�UHDULQJ�KRQH\�EHHV���8VLQJ�KLV�QHZ�WHFKQLFDO�
VNLOO��KH�FRQVWUXFWHG�WZR�EHH�ER[HV�RQ�KLV�RZQ�IRU�
WKH� YHU\� ILUVW� WLPH�� 7KHQ� DORQJ� ZLWK� KLV� IULHQGV��
H[SORUHG� D� QHDUE\� IRUHVW� LQ� VHDUFK� RI�4XHHQ�%HHV�
DQG�ZDV�DEOH�WR�ILQG�DQG�FDWFK�WZR�

)DVW� IRUZDUG� VL[�PRQWKV� ODWHU� DQG� %LQGDUDP� KDV�
H[WUDFWHG�KLV�ILUVW�KRQH\��

Bindaram uses two types of bees. The 
Apis Cerana and the Stingless bee.  

$SLV�FHUDQD�LV�D�VSHFLHV�RI�KRQH\�EHH�IRXQG�
PRVWO\� LQ&KLQD�� 3DNLVWDQ�� ,QGLD�� .RUHD��
-DSDQ��0DOD\VLD��1HSDO��%DQJODGHVK��3DSXD�
1HZ� *XLQHD� DQG� 6RORPRQ� ,VODQGV�7KH\�
DUH� NQRZQ� WR� EH� DQ� H[FHOOHQW� SROOLQDWRU� RI�
PDQ\�FURSV� LQFOXGLQJ��VSLFH�FURSV��RLOVHHGV��
FDXOLIORZHU��IUXLWV��QXWV��RQLRQ�HWF��

���������������������������������������VRXUFH��:LNLSHGLD�

6WLQJOHVV� EHHV� YLVLW� DURXQG� ������ IORZHUV�
D�GD\�WR�FROOHFW�KRQH\��%HHNHHSHUV�NHHS�WKH�
EHHV�LQ�D�EHH�ER[�DV�WKLV�PDNHV�LW�HDVLHU�WR�
FRQWURO� WKH� KLYH�� 7KH\� JHQHUDOO\� DUH� QRW�
DJJUHVVLYH�DQG�WKH\�FDQ�EH�NHSW�DV�SHWV�

�7KH�HUVWZKLOH�05'6�ZDV�D�VWDWH�SURMHFW�VXSSRUWHG�E\�WKH�,QWHUQDWLRQDO�)XQG�IRU�$JULFXOWXUH�'HYHORSPHQW�
�,)$'�� ZKRVH� SULPDU\� REMHFWLYH� ZDV� WR� SURPRWH� OLYHOLKRRG� RSSRUWXQLWLHV� RI� YXOQHUDEOH� JURXSV� LQ� D�
VXVWDLQDEOH�PDQQHU���
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$W�ILUVW��WKH�WKRXJKW�RI�VHOOLQJ�KLV�KRQH\�GLG�QRW�
FURVV� KLV� PLQG� DQG� KH� PRVWO\� XVHG� WKH� KRQH\�
IRU� KLV� RZQ� FRQVXPSWLRQ�� 6RPHWLPHV� KH� ZRXOG�
VKDUH� LW� ZLWK� KLV� UHODWLYHV� DQG� QHLJKERXUV�� %XW�
DV� ZRUG� DERXW� KLV� KRQH\� VSUHDG�� WKH� SHRSOH� LQ�
&KLWFKRWFKHQJ� YLOODJH� VWDUWHG� DSSURDFKLQJ� KLP�
IRU�KRQH\��,Q�0HJKDOD\D��KRQH\� LV�QRW�RQO\�XVHG�
IRU�FRQVXPSWLRQ�EXW�DOVR�DV�D�EHDXW\�SURGXFW��DQG�
IRU� LWV� KHDOWK� EHQHILWV�� ,W� VRRQ� VWUXFN�%LQGDUDP�
WKDW� WKLV� DFWLYLW\� PLJKW� SRWHQWLDOO\� SURYLGH� KLP�
ZLWK�H[WUD�LQFRPH��DQG�VR�KH�VHW�RXW�WR�SXUVXH�WKLV�
RSSRUWXQLW\��:LWKLQ�D� IHZ�PRQWKV��KLV� FXVWRPHU�
EDVH�JUHZ�H[SRQHQWLDOO\��0DQ\�RI�WKHP�FDPH�IURP�
WRZQV� LQ� QHLJKERXULQJ� GLVWULFWV� LQFOXGLQJ� 7XUD��
:LOOLDPQDJDU�DQG�%DMHQJGRED�

2Q� VHHLQJ� KLV� SURJUHVV�� 05'6� LQGXFWHG� KLP�
DV� D� 0DVWHU� 7UDLQHU� DQG� 0RGHO� %HH� .HHSHU� WR�
LQVSLUH� DQG� WUDLQ� RWKHU� SRWHQWLDO� EHH� NHHSHUV� LQ�
WKH� VWDWH�� ,Q� ������ DV� WKH�05'6� ZDV� ZUDSSLQJ�
XS�� LWV� HPSOR\HHV� LQWURGXFHG� KLP� WR� WKH�
,QWHJUDWHG� %DVLQ� 'HYHORSPHQW� DQG� /LYHOLKRRG�
3URPRWLRQ� 3URJUDPPH� �,%'/3�� DW� WKH� WLPH�
ZKHQ� LW� ZDV� MXVW� ODXQFKHG�� 7KH� 0HJKDOD\D�
,QVWLWXWH� RI� (QWUHSUHQHXUVKLS� �0,(�� XQGHU� WKLV�
SURJUDPPH�QRWLFHG�%LQGDUDP�DQG�LGHQWLILHG�KLP�
DV� D� SURJUHVVLYH� EHH� IDUPHU�� +H� ZDV� LQYLWHG� WR�
UHJLVWHU�ZLWK�0,(�GXULQJ�RQH�RI�WKHLU�ZRUNVKRSV�
FRQGXFWHG�E\�WKH�UHQRZQHG�3URI��/�5�9HUPD��RQH�
RI�WKH�OHDGHU�RI�WKH�$SLFXOWXUH�0LVVLRQ�LQ�WKH�VWDWH�
XQGHU�WKH�,%'/3�SURJUDPPH���
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$� %HH� FRORQ\� FRPSULVHV� RI� WKH� 4XHHQ�
%HH��'URQHV�DQG�WKH�:RUNHU�%HHV��

7KH� 4XHHQ� %HH� LV� D� VLQJOH� UHSURGXFWLYH�
IHPDOH� LQ� D� FRORQ\� RI� KRQH\EHHV�+HU� PDLQ�
SXUSRVH�LV�WR�ZRUN�DV�WKH�UHSURGXFHU�

$�'URQH�LV�WKH�PDOH�EHH�RI�WKH�KLYH��'URQHV�
SOD\� DQ� LPSRUWDQW� UROH� DV� WKHLU� SULPDU\�
IXQFWLRQ�LV�WR�PDWH�ZLWK�WKH�4XHHQ���

:RUNHU�%HHV�DUH�WKH�ODERXUHUV�RI�D�EHHKLYH�
RU�FRORQ\��7KH\�DUH�UHVSRQVLEOH�IRU�JDWKHULQJ�
IRRG��SURWHFWLQJ�WKH�KLYH�DQG�FDULQJ�IRU�WKH�
\RXQJ� EHHV�:RUNHU� EHHV� DUH� WKH� RQO\� EHHV�
WKDW�FDQ�VWLQJ�

,Q� WKH� VDPH� \HDU�� 0,(� LQ� FROODERUDWLRQ� ZLWK�
WKH� &RPPHUFH� DQG� ,QGXVWULHV� 'HSDUWPHQW� VHQW�
%LQGDUDP�DQG�IRXU�RWKHU�IDUPHUV�WR�WKH�8QLYHUVLW\�
RI�$JULFXOWXUDO�6FLHQFHV� LQ�%DQJDORUH� IRU�DGYDQFHG�
WUDLQLQJ� RQ� %HH� .HHSLQJ� ZKHUH� KH� JDLQHG� IXUWKHU�
NQRZOHGJH�RQ�EHH�NHHSLQJ�PHWKRGV�LQFOXGLQJ�KRZ�WR�
VHJUHJDWH�EHH�FRORQLHV��8VLQJ�WKLV�QHZ�WHFKQLTXH��KH�
ZDV�DEOH�WR�FUHDWH����EHH�FRORQLHV�IRU�KLPVHOI�

:LWK�KLV�UHSXWDWLRQ�JURZLQJ��RQH�RI�WKH�%RUGHU�$UHD�
'HYHORSPHQW� 2IILFHUV� �%$'2�� DSSURDFKHG� KLP� LQ�
�����DQG�LQYLWHG�KLP�DV�D�UHVRXUFH�SHUVRQ�WR�LPSDUW�
WUDLQLQJ�WR�RWKHU�IDUPHUV�DW�WKH�5DNVDPJUH�7UDLQLQJ�
&HQWUH�� WR� ZKLFK� %LQGDUDP� DFFHSWHG�� 'XULQJ� WKH�
WUDLQLQJ�KH�DOVR�DVVLVWHG�WKH�2IILFHU� LQ�PDNLQJ�EHH�
ER[HV��%LQGDUDP�PDGH�����EHH�ER[HV�DQG�HDFK�ER[�
VROG�IRU�5V��������DJDLQVW�D�PDQXIDFWXULQJ�FRVW�RI�5V��
�������,Q�UHWXUQ��WKH�2IILFHU�JDYH�KLP����EHH�VWDQGV�
DV�D�WRNHQ�RI�DSSUHFLDWLRQ��

6LPLODUO\�� WKH� 'HSDUWPHQW� RI� &RPPHUFH� DQG�
,QGXVWULHV�RQ�OHDUQLQJ�DERXW�%LQGDUDP��LQYLWHG�KLP�
WR�SDUWLFLSDWH�DQG�DVVLVW�LQ�D�ZRUNVKRS�RQ�DSLFXOWXUH�
WKDW�ZDV�KHOG� DW� WKH�5XUDO�5HVRXUFH� DQG�7UDLQLQJ�
&HQWUH��557&���8PUDQ�IRU�D�ZHHN��7KH�WUDLQLQJ�ZDV�
DWWHQGHG�E\����PDVWHU�WUDLQHUV��
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�7KH�WUDGLWLRQDO�EHH�ER[��

7KH�PRGHUQ�EHH�ER[�

7KHVH� KDYH� EHHQ� GHYHORSHG� LQ� FROODERUDWLRQ�
ZLWK�WKH�&RPPHUFH�DQG�7UDGH�,QGXVWULHV�ZKLFK�
LQ� WXUQ� KDV� VLJQLILFDQWO\� UHGXFHG� WKH� FRVW� DQG�
DFFHVVLELOLW\�IRU�$SLDULVWV�LQFOXGLQJ�%LQGDUDP�

%\� WKH� HQG� RI� ������ %LQGDUDPsV� ���%HH� FRORQLHV�
ZHUH�SURGXFLQJ�����NJV�RI�KRQH\�DQQXDOO\�ZKLFK�
KH�H[WUDFWV�WZLFH�LQ�D�\HDU���2FWREHU�WR�1RYHPEHU�
EHLQJ�ILUVW�VHDVRQ�DQG�'HFHPEHU�WR�0D\�EHLQJ�WKH�
PRUH�SURGXFWLYH�VHFRQG��%LQGDUDPsV�EHH�NHHSLQJ�
EXVLQHVV� ZDV� WKULYLQJ� EXW� ZKDW� WUDQVSLUHG� QH[W�
ZDV� FRPSOHWHO\� XQIRUHVHHQ� DV� WUDJHG\� VWUXFN�
&KLWFKRWFKHQJ�� 2Q� ��QG� RI� 6HSWHPEHU� DIWHU� ���
KRXUV� RI� LQFHVVDQW� UDLQIDOO�� D� IORRG� EURNH� RXW� LQ�
&KLWFKRWFKHQJ� DQG� DOO� DUHDV� LQ� LWV� YLFLQLW\�� 7KH�
ZDWHU� OHYHO� URVH� VR�KLJK� WKDW� DOO� KLV� EHH� FRORQLHV�
ZHUH� ZDVKHG� DZD\� LQ� WKH� IORRG�� 7KH� YHU\� QH[W�
GD\� DV�ZDWHU� OHYHOV� UHFHGHG�� KH� TXLFNO\� VHDUFKHG�
WKH�DUHD�WR�UHWULHYH�ZKDW�ZDV�OHIW�RI�KLV�EHH�ER[HV�
DQG�DIWHU�DQ�HQWLUH�GD\�RI�VHDUFKLQJ��KH�FRXOG�RQO\�
VDYH����ER[HV��7KH�UHVW�RI�WKH�ER[HV�DQG�DOO�WKH�EHH�
FRORQLHV�ZHUH�ORVW�

7KLV�ZDV�D�ELJ�EORZ�IRU�%LQGDUDP�ZKR�KDG�VSHQW�
\HDUV� UDLVLQJ� KLV� EHH� FRORQLHV� ZKLFK� ZHUH� DOVR�
KLV� RQO\� VRXUFH� RI� OLYHOLKRRG�� :LWK� QR� RSWLRQV�
OHIW�� %LQGDUDP� ZHQW� EDFN� WR� QHDUE\� MXQJOHV�
KXQWLQJ� IRU�4XHHQ�%HHV�� 6ORZO\��ZLWK�GHGLFDWLRQ�
DQG� SHUVHYHUDQFH�� KH�ZDV� DEOH� WR� UHVWRUH� ��� EHH�
FRORQLHV��

7RGD\�� %LQGDUDP� KDV� D� IDUP� RI� ��� EHH� FRORQLHV��
:LWK�IXUWKHU�VXSSRUW�IURP�WKH�%DVLQ�'HYHORSPHQW�
8QLW� �%'8�� LQ�1RUWK�*DUR�+LOOV�'LVWULFW��KH�KDV�
EHHQ�DEOH�WR�SDFNDJH�DQG�ODEHO�KLV�KRQH\�ZKLFK�KDV�
DGGHG� VLJQLILFDQW�YDOXH� WR� LW��%LQGDUDP�SDFNDJHV�
WKH� KRQH\� KLPVHOI� EXW� WDNHV� WKH� VXSSRUW� RI� WKH�
%DVLQ�'HYHORSPHQW�8QLW��%'8��XQGHU�WKH�,%'/3�
IRU� ODEHOOLQJ��$� ���� JP�� ERWWOH� RI� KRQH\� VHOOV� IRU�
5V�������+LV����FRORQLHV�SURGXFH�DERXW�����.JV�RI�
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8QGHU� 05'6�� %LQGDUDP� KDG� DWWHQGHG�
VHYHUDO�WUDLQLQJV�LQFOXGLQJ�

��%RRN�.HHSLQJ�DQG
��PDLQWDLQLQJ�RI�DFFRXQWV�
��%HH�.HHSLQJ��
��0XVKURRP�FXOWLYDWLRQ�
��WUDLQLQJ�DQG
��3LFNOH�PDNLQJ�WUDLQLQJ�

%LQGDUDPsV�ZLIH�DQG�RQH�RI�KLV�GDXJKWHUV�
DOVR� DWWHQGHG� D� 3LFNOH� PDNLQJ� WUDLQLQJ�
KHOG�DW�WKH�%RVFR�5HDFK�2XW�XQGHU�5HVX�
EORFN��1RUWK�*DUR�+LOOV� IRU�D�ZHHN��7LOO�
GDWH�� WKH\� DUH� FRQWLQXLQJO\�PDNLQJ� DQG�
VHOOLQJ�VHDVRQDO�IUXLW�SLFNOHV�OLNH�MDFNIUXLW��
PDQJRHV� HWF�� LQFOXGLQJ� YHJHWDEOHV�� DQG�
SLFNOHG�PHDW�OLNH�FKLFNHQ�DQG�ILVK�HWF��

KRQH\� LQ�D� \HDU� IURP�ZKLFK�KH� HDUQV�DERXW�
5V�� �������� +H� KRSHV� WKLV� ZLOO� LPSURYH� KLV�
LQFRPH�IURP�EHH�NHHSLQJ�

,Q� DGGLWLRQ� WR� VHOOLQJ� KRQH\�� %LQGDUDP� KDV�
DOVR�VWDUWHG�VHOOLQJ�KRQH\�H[WUDFWRU�WRROV��,Q�D�
UHFHQW�H[SRVXUH�YLVLW�WR�'LPDSXU��KH�VROG�5V��
������ZRUWK�RI�WRROV�

)RU� QRZ�� %LQGDUDP� LV� FRQWHQW� ZLWK�
EHHNHHSLQJ�� DGGLQJ� WKDW� LW� LV� VXIILFLHQW� WR�
VXSSRUW� KLP� DQG� KLV� IDPLO\�� ,Q� WKH� IXWXUH��
ZKHQHYHU� KH� JHWV� ILQDQFLDO� DVVLVWDQFH�� KH�
KRSHV�WR�GLYHUVLI\�KLV�OLYHOLKRRG�DFWLYLWLHV�DQG�
PD\EH�WDNH�XS�SLJJHU\�DQG�SRXOWU\�DV�ZHOO�
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KRESENI MARAK
Building an enterprise on Flowers
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.UHVHQL� 0DUDN� LV� DQ� HQWUHSUHQHXU� IURP�
*RNXOJUH� YLOODJH� ZKLFK� LV� ORFDWHG� LQ�
5HVXEHOSDUD� %ORFN� RI� 1RUWK� *DUR� +LOOV�

'LVWULFW�� 1RUWK� *DUR� +LOOV� LV� D� UHODWLYHO\� QHZ�
'LVWULFW�WKDW�ZDV�FUHDWHG�RQO\�LQ�������,WV�HFRQRP\�
LV�PRVWO\�DJUDULDQ�RU�UXUDO�EDVHG�DQG�KRUWLFXOWXUH�
LV� D� NH\� VHFWRU� ZKHUH� PRVW� SHRSOH� DUH� HQJDJHG�
LQ�� ,Q� WKH� SDVW�� 1RUWK� *DUR� +LOOV� KDV� KDG� WR�
JUDSSOH� ZLWK� YDULRXV� GHYHORSPHQWDO� FKDOOHQJHV�
LQFOXGLQJ� LQDGHTXDWH� URDG� FRQQHFWLYLW\�� ODFN� RI�
SURSHU� FRPPXQLFDWLRQ� IDFLOLWLHV� DQG� SRRU� DFFHVV�
WR� JRRG�PHGLFDO� VHUYLFHV��+RZHYHU�� GHVSLWH� WKHVH�
FKDOOHQJHV��.UHVHQL�KDV�EHHQ�DEOH�WR�ZRUN�KHU�ZD\�
LQWR� EHFRPLQJ� D� YHU\� VXFFHVVIXO� HQWUHSUHQHXU� LQ�
KHU�GLVWULFW��

.UHVHQL� LV� WKH� \RXQJHVW� RI� ILYH� VLEOLQJV�� +HU�
SDUHQWV�ZHUH�IDUPHUV�DQG�GHSHQGHG�RQ�GDLO\�ZDJH�
WR� VXSSRUW� WKHLU� IDPLO\�� 7KH� IDPLO\� IDFHG� VHYHUH�
ILQDQFLDO�FRQVWUDLQWV�DQG�EHFDXVH�RI�WKLV��.UHVHQL�
KDG�WR�GURS�RXW�RI�VFKRRO�MXVW�DIWHU�FRPSOHWLQJ�FODVV�
HLJKW�VR�VKH�FRXOG�ILQG�ZRUN�WR�VXSSRUW�KHU�IDPLO\��
.UHVHQL�KDV�DOZD\V�EHHQ�SDVVLRQDWH�DERXW�JURZLQJ�
IORZHUV�VR�VKH�FKRVH�WR�VHWXS�D�IORZHU�QXUVHU\�DV�D�
OLYHOLKRRG�DFWLYLW\�
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7KH�.QRZOHGJH�0DQDJHPHQW�8QLW�RI�0%'$�PHW�
ZLWK� .UHVHQL� LQ� -DQXDU\� ����� WR� OLVWHQ� WR� KHU�
VWRU\�� $W� RXU� ILUVW�PHHWLQJ�� ZH� IRXQG�.UHVHQL� WR�
EH�DQ�HQHUJHWLF�DQG�PRWLYDWHG�SHUVRQ�DQG�VKH�ZDV�
H[WUHPHO\� HQWKXVLDVWLF� DERXW� VKDULQJ� KHU� VWRULHV�
DQG�H[SHULHQFHV�ZLWK�XV��'XULQJ�RXU�FRQYHUVDWLRQ��
VKH� UHFDOOHG� WKH� GD\V�ZKHQ� WKH�0HJKDOD\D�5XUDO�
'HYHORSPHQW� 6RFLHW\� �05'6��� � ZDV� VWLOO� DFWLYH��
6KH�ZDV� DOUHDG\� D�PHPEHU� RI� D�6HOI�+HOS�*URXS�
�6+*��DW�KHU�YLOODJH�ZKHQ�VKH�ZDV�LQIRUPHG�DERXW�
EHLQJ� VHOHFWHG� IRU� WUDLQLQJ� LQ� KRUWLFXOWXUH� XQGHU�
05'6��,Q�0DUFK�������VKH�DORQJ�ZLWK�PHPEHUV�RI�
RWKHU�6+*V�IURP�WKH�VWDWH��ZHUH�VHQW�WR�6RQDSXU�
LQ�$VVDP�IRU����GD\V�WR�EH�WUDLQHG�LQ�+RUWLFXOWXUH��
7KLV� ZDV� WKH� ILUVW� WLPH� WKDW� .UHVHQL� ZDV� JLYHQ�
WUDLQLQJ� LQ� D� OLYHOLKRRG� DFWLYLW\�� 7KH� OHDUQLQJ�
DQG�WKH�H[SHULHQFHV�VKH�JDLQHG�IURP�WKH�WUDLQLQJ�
KDG� D� SURIRXQG� LPSDFW� RQ� KHU�� 6KH� UHDOLVHG� WKDW�
FXOWLYDWLQJ� IORZHUV� ZDV� VRPHWKLQJ� WKDW� FDPH�
QDWXUDOO\� WR�KHU�DQG� WKDW� VKH�ZDV�JRRG�DW� LW� DQG�
VLQFH�WKLV�LV�DQ�DFWLYLW\�WKDW�VKH�KDV�DOZD\V�ORYHG��
VKH� HYHQWXDOO\� GHFLGHG� WR� SXUVXH� KRUWLFXOWXUH� DV�
KHU�SULPDU\�OLYHOLKRRG�DFWLYLW\��
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6RRQ� DIWHU� WKH� WUDLQLQJ�� ZLWK� ILQDQFLDO� VXSSRUW�
IURP� 05'6�� .UHVHQL� ERXJKW� D� ZDWHU� SXPS�� D�
ZDWHU�VWRUDJH�WDQN�DQG�VRPH�VDSOLQJV��8VLQJ�WKHVH��
VKH�VHW�XS�D�QXUVHU\�DW�KHU�RZQ�KRPH��2QFH�WKHVH�
VDSOLQJV� VWDUWHG� IORZHULQJ�� .UHVHQL� WRRN� WKHP� WR�
WKH�ZHHNO\�*RNXOJUH�)ULGD\�PDUNHW�ZKHUH�VKH�VROG�
HDFK�SRWWHG�IORZHU�IRU�5V������2Q�RWKHU�GD\V��VKH�
VROG� WKHP� RQ� WKH� URDGVLGH� DORQJ� WKH� *XZDKDWL�
7XUD�KLJKZD\��2YHU�WLPH��VKH�EHFDPH�YHU\�SRSXODU�
ZLWK�WKH�QHLJKERXUV��7UDYHOOHUV�ZKR�IUHTXHQW�WKH�
KLJKZD\�EHJDQ�WR�QRWLFH�KHU�IORZHUV�DQG�VRRQ�VKH�
KDG�PDQ\�FXVWRPHUV�ZKR�ZRXOG�VWRS�E\�MXVW�WR�EX\�
IORZHUV�IURP�KHU��

,Q������.UHVHQL�ZDV�LQWURGXFHG�WR�WKH�0HJKDOD\D�
%DVLQ�'HYHORSPHQW�$XWKRULW\� �0%'$��E\�IRUPHU�
05'6�VWDIIV�ZKR�LQIRUPHG�KHU�WKDW�VKH�FRXOG�JHW�
IXUWKHU�VXSSRUW� WR�VFDOH�XS�KHU�ZRUN�� ,Q�2FWREHU�
������ VKH� UHJLVWHUHG� KHUVHOI� DW� DQ� (QWHUSULVH�
)DFLOLWDWLRQ� &HQWUH� �()&�� LQ� 5HVXEHOSDUD� DQG�
VRRQ� DIWHU� VKH�ZDV� VHQW� IRU� D� ��� GD\� WUDLQLQJ� WR�
6RODQJ� LQ� +LPDFKDO� 3UDGHVK� ZLWK� VXSSRUW� IURP�
WKH�,QWHJUDWHG�%DVLQ�'HYHORSPHQW�DQG�/LYHOLKRRG�
3URPRWLRQ� 3URJUDPPH� �,%'/3�� LQ� FROODERUDWLRQ�
ZLWK�+RUWLFXOWXUH�'HSDUWPHQW��8SRQ�KHU� UHWXUQ��
VKH�DYDLOHG�IXQGV�RI�5V����/DNK�IURP�+RUWLFXOWXUH�
'HSDUWPHQW� WR� VFDOH� XS� KHU� DFWLYLW\�� 8VLQJ� WKLV�
IXQG�� VKH� ILUVW� GLYHUVLILHG� KHU� IORZHUV�� DGGLQJ�
'DIIRGLOV�DQG�2UFKLGV�WR�WKH�LQYHQWRU\��1H[W��VKH�
UHQWHG� KDOI� D� %LJKD� �DSSUR[LPDWHO\� ���� VTXDUH�
PHWUHV��RI�ODQG�DORQJ�WKH�*XZDKDWL�7XUD�KLJKZD\�
DQG� WKHUH� VKH� VHW� XS� D� QHZ� IORZHU� QXUVHU\�� 6KH�
HQJDJHG� IRXU� GDLO\�ZDJH�ZRUNHUV�ZKR� VSHQW� IRXU�
GD\V�WR�FOHDU�WKH�ODQG�DQG�EXLOG�D�IHQFH�DURXQG�LW��,W�
WRRN�DQRWKHU�IRXU�PRQWKV�EHIRUH�WKH�QXUVHU\�KDG�
LWV�ILUVW�SURGXFWLRQ�

7RGD\��.UHVHQL�SURGXFHV�PRUH�WKDQ�������VHDVRQDO�
DV�ZHOO�DV�QRQ�VHDVRQDO�VDSOLQJV�LQFOXGLQJ�IORZHUV��
IUXLW�WUHHV��QXWV�DQG�RWKHUV��

Saplings grown by Kreseni

���������)ORZHUV�
����������0DULJROG
����������%HJRQLD
����������$XVWUDOLD�$PSLVK
����������*ROG�&KULVW
����������-HUHPLDK�
����������3HWXQLD�(OL]D�
����������7KXMD�
����������+LELVFXV�MRED
����������/LOLDP
����������'DKOLD�
����������/LO\
����������6WDUEULJKW

)UXLWV�DQG�QXWV�
����������0DQJRHV
����������2UDQJHV�
����������%HWHO�QXW
����������&RFRQXW
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Nursery Management
.UHVHQL� JHWV� KHU� IUXLWV� DQG� IORZHU� VDSOLQJV� IURP�
WKH� 'DIIRGLO� 1XUVHU\� LQ� *XZDKDWL�� 6KH� WUDYHOV� WR�
WKH�'DIIRGLO�1XUVHU\�RQFH�D�PRQWK�EXW�GXULQJ�SHDN�
VHDVRQ�KHU�WUDYHO�LQFUHDVHV�WR�WZR�RU�WKUHH�WLPHV�LQ�
D�PRQWK�� 6KH� WUDQVSRUWV� WKH� VDSOLQJV� EDFN� WR� KHU�
QXUVHU\�XVLQJ�D�UHQWHG�WUXFN��

.UHVHQL� GRHV� QRW� XVH� FKHPLFDO� IHUWLOL]HUV� LQ� KHU�
QXUVHU\�� ,QVWHDG�� VKH�XVHV� FDWWOH� DQG�JRDW�PDQXUH�
ZKLFK� VKH� PL[HV� ZLWK� PXG�� 6KH� SXUFKDVHV� WKH�
PDQXUH� DW� D� ORZ� SULFH� IURP� KHU� RZQ� YLOODJH� EXW�
VRPHWLPHV�IURP�QHLJKERXULQJ�YLOODJHV�DV�ZHOO��

Process
v�$V� VRRQ� DV� WKH� VDSOLQJV� DUULYHV� IURP� *XZDKDWL��
.UHVHQL�UHPRYHV�WKH�SODVWLF�FRYHU�DQG�PRYHV�WKH�
VDSOLQJV�WR�QHZ�3ROO\�EDJV�FRQWDLQLQJ�HLWKHU�FDWWOH�
RU�JRDW�PDQXUH��
v�.UHVHQL� ZDWHUV� KHU� SODQWV� DW� OHDVW� RQFH� D� GD\�
EXW� WKH� IUHTXHQF\�PD\�FKDQJH�GHSHQGLQJ�RQ� WKH�
FOLPDWH�� VRLO�PRLVWXUH�DQG�KXPLGLW\��7KH� W\SH�RI�
IORZHUV�JURZQ�DOVR�GHWHUPLQHV�WKH�IUHTXHQF\�DQG�
TXDQWLW\� RI� ZDWHULQJ�� 6RPH� IORZHUV� QHHG� PRUH�
ZDWHU�ZKLOH�RWKHUV�GR�QRW��
v�2QFH�D�ZHHN��.UHVHQL�UHSODFHV�WKH�PDQXUH�RI�WKRVH�
IORZHUV�DQG�VDSOLQJV�WKDW�UHPDLQ�XQVROG��

Pest Management

3HVW�LQIHVWDWLRQ�LV�ORZ�DW�.UHVHQLsV�
QXUVHU\� VLQFH� PRVW� RI� WKH� SODQWV�
DUH�VROG�EHIRUH�IORZHULQJ�DQG�KHQFH�
DWWUDFW� OLWWOH� LQVHFWV�� )RU� WKH� IHZ�
WKDW� UHPDLQ� XQVROG�� .UHVHQL� VWLOO�
UHOLHV�RQ�FKHPLFDO�EDVHG�SHVWLFLGHV�
WR�FRQWURO�SHVWV��EXW�VKH�LV�H[SORULQJ�
PRUH� HFR� �� IULHQGO\�� QDWXUDO�
SHVWLFLGH��WR�XVH�DW�KHU�QXUVHU\�
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,Q� ������ WKH� %LR�5HVRXUFH� 'HYHORSPHQW� &HQWUH�
�%5'&��XQGHU�,%'/3�VHQW�.UHVHQL�IRU�WUDLQLQJ�DW�
8SSHU�6KLOORQJ��$JDLQ�LQ�������VKH�ZHQW�IRU�IXUWKHU�
WUDLQLQJ�DW�WKH�%DNGLO�:DOEDNJUH�7UDLQLQJ�&HQWUH�
ZKHUH�VKH�OHDUQW�KRZ�WR�PDNH�FDUU\�EDJV��GU\�FUDIW�
IORUDO�FDUGV��VOLS�ER[HV�HWF��

8VLQJ�WKH�UDZ�PDWHULDO�SURYLGHG�WR�KHU�E\�%5'&��
VKH�PDGH�����GU\� FUDIW� IORUDO� FDUGV� DQG���� FDUU\�
EDJV�ZKLFK�VKH�VHQW�EDFN�WR�%5'&�DQG�ZDV�SDLG�5V�
���SHU�FDUG��6KH�DOVR�VHOOV�XS�WR�����FDUGV�SHU�GD\�
DW�YDULRXV�IHVWLYDOV�DQG�HYHQWV�LQ�DQG�DURXQG�7XUD��
$W�6KLOORQJ��WKH�GHPDQG�ZDV�KLJKHU�IRU�VOLS�ER[HV�
�D� NLQG� RI� SRXFK�� DNLQ� WR� D� SHQFLO� ER[��� .UHVHQL�
FRXOG�HDUQ�XS�WR�5V��������LQ�RQH�IHVWLYDO�E\�VHOOLQJ�
KDQGLFUDIWV�� +RZHYHU�� EH\RQG� WKH� IHVWLYDOV�� VKH�
ZDV�QRW�DEOH�WR�VHOO�PXFK��

.UHVHQL�PDUULHG�%HFNHQ�6DQJPD�LQ�������DQG�WRGD\�
WKH\� KDYH� WZR� VRQV� ZKR� DUH� VWXG\LQJ� LQ� D� JRRG�
PLVVLRQDU\�VFKRRO�LQ�FODVVHV���DQG����UHVSHFWLYHO\��
6KH�DQG�KHU�KXVEDQG�KDYH�VLQFH�KLUHG�D�KHOSHU�WR�
KHOS�ZLWK�WKHLU�EXVLQHVV��+HU�WZR�VRQV�WRR�KHOS�DV�
VRRQ�DV�WKH\�DUH�EDFN�IURP�VFKRRO��

3UHVHQWO\�� .UHVHQL� HDUQV� D� SURILW� RI� DSSUR[LPDWH�
5V���������SHU�\HDU�IURP�KHU�QXUVHU\��6KH�LV�TXLWH�
KDSS\�ZLWK�WKH�ZD\�KHU�EXVLQHVV�LV�VKDSLQJ�XS�DQG�
VKH�ILUPO\�EHOLHYHV�WKDW�VKH�FDQ�WDNH�WKLV�SURIHVVLRQ�
WR�QHZ�KHLJKWV��)RU�QRZ�� VKH�SODQV� WR� VWD\� IRFXV�
DQG�JLYH�DOO�KHU�HQHUJ\�WR�KHU�IORZHU�QXUVHU\�DQG�
KHU�IDPLO\��
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Shri Layland
Pioneering Aloe Vera Processing in Garo Hills
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6KUL�/D\ODQG�0DUDN�LV�DQ�HQWUHSUHQHXU�
IURP� *DQROJUH� YLOODJH� XQGHU� WKH�
5RQJUDP� &RPPXQLW\� DQG� 5XUDO�

'HYHORSPHQW� �&	5'�� %ORFN�� :HVW� *DUR�
+LOOV��ZKR�LV�HQJDJHG�LQ�D�XQLTXH�EXVLQHVV�
RI� SURFHVVLQJ� DQG� VDOH� RI� $ORH� 9HUD�
SURGXFWV� WKURXJK� D� 6HOI� +HOSHG� *URXS�
�6+*�� QDPHG� &KL]LQJMDQJ�� $ORH� YHUD� LV�
D� WURSLFDO� SODQW� ZKLFK� LV� ZLGHO\� NQRZQ�
IRU� WKH� UDQJH� RI� KHDOWK� EHQHILWV� LW� RIIHUV��
/D\ODQG� LV� FRQVLGHUHG� D� SLRQHHU� E\� WKH�
SHRSOH�RI�KLV�YLOODJH�DQG�LV�DWWULEXWHG�WR�EH�
WKH� GULYLQJ� IRUFH� EHKLQG� WKH� &KL]LQJMDQJ�
6+*� DQG� LWV� DORH� YHUD� EXVLQHVV�� 0DQ\�
YRXFKHG�E\�KLV�H[FHOOHQW� OHDGHUVKLS�VNLOOV�
DQG� SUDLVH� KLP� IRU� KLV� FRPPLWPHQW� DQG�
FRQWULEXWLRQV� WRZDUGV� WKH� GHYHORSPHQW�
DQG�WUDQVIRUPDWLRQ�RI��*DQROJUH��7RGD\��KLV�
HIIRUWV�KDYH�WDNHQ�WKH�6+*�WR�QHZ�KHLJKWV�
DQG�KH�KRSHV�WR�FUHDWH�PRUH�RSSRUWXQLWLHV�
WR�VXSSRUW�KLV�IHOORZ�FRPPXQLW\�PHPEHUV�
VR�WKH\�WRR�FDQ�DFKLHYH�WKHLU�GUHDPV�
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Early Life
/D\ODQG� LV� WKH� ILIWK� FKLOG� RI� VHYHQ� VLEOLQJV��
+LV�SDUHQWV�ZHUH�IDUPHUV��7UDJLFDOO\��/D\ODQG�
ORVW�KLV�SDUHQWV�ZKHQ�KH�ZDV�VWLOO�YHU\�\RXQJ��
7KLV� XQIRUWXQDWH� LQFLGHQW� FKDQJHG� KLV� OLYH�
FRPSOHWHO\�� 7KLV� ZRXOG� EH� WKH� ODVW� WLPH� WKH�
VLEOLQJV�ZRXOG� HYHU� OLYHG� WRJHWKHU� XQGHU� RQH�
URRI��+DYLQJ�QR� RQH� WR� ORRN�DIWHU� WKHP�� WKH\�
ZHUH�OHIW�ZLWK�QR�FKRLFH�EXW�WR�PRYHG�IURP�WKH�
YLOODJH� WR� VWD\�ZLWK� WKHLU� UHODWLYHV�HOVHZKHUH��
/D\ODQG�PRYHG�WR�:LOOLDPQDJDU�ZKLOH�KLV�RWKHU�
VLEOLQJV� PRYHG� WR� � RWKHU� ORFDWLRQV� ZKHUHYHU�
WKHLU�UHODWLYHV�FRXOG�RIIHU�D�KRPH���

$W� :LOOLDPQDJDU�� /D\ODQG� H[FHOOHG� DW� VFKRRO�
DQG�VKRZHG�NHHQ�LQWHUHVW�RQ�SXUVXLQJ�KLJKHU�
HGXFDWLRQ�� $IWHU� PDWULFXODWLQJ�� KH� PRYH� WR�
7XUD� DQG� FRPSOHWHG� KLV� ��WK� VWDQGDUG� IURP�
*RYHUQPHQW�&ROOHJH��7XUD��+H�WKHQ�JRW�KLPVHOI�
HQUROOHG� IRU� D� �%DFKHORU� RI�$UWV� �%$��GHJUHH��
8QIRUWXQDWHO\�� WUDJHG\� VWUXFN� DJDLQ�� 'XULQJ�
KLV� VHFRQG� \HDU� LQ� FROOHJH�� KH� FRQWUDFWHG� DQ�
H\H�GLVHDVH�DQG�KDG�WR�XQGHUJR�VXUJHU\��7KLV�
RFFXUUHG� ULJKW� EHIRUH� KLV� ILQDO� H[DPLQDWLRQV�
DQG� KH� ZDV� XQDEOH� WR� DSSHDU� IRU� LW� WKDW�
\HDU��+RZHYHU��KH�GLG�QRW� ORVH�KRSH��+H�ZDV�
GHWHUPLQHG� WR� UHDSSHDU� IRU� WKH� H[DPLQDWLRQ�
LQ� WKH� FRPLQJ� \HDU� DIWHU� UHFRYHULQJ� IURP�
WKH� GLVHDVH�� 6DGO\�� KLV� H\HVLJKW� FRQWLQXHG�
GHWHULRUDWLQJ� DQG� HYHQWXDOO\� /D\ODQG� KDG� WR�
GLVFRQWLQXH�KLV�VWXGLHV�DOWRJHWKHU�

)LQGLQJ�D�MRE�DIWHU�WKLV�ZDV�WRXJK��:LWKRXW�D�
FROOHJH�GHJUHH��WKHUH�ZHUH�RQO\�D�KDQGIXO�RI�MREV�
WKDW�KH�FRXOG�DSSO\�IRU�DQG�WKHVH�DOZD\V�KDG�
KXJH�QXPEHUV�RI�DSSOLFDQWV�WR�FRPSHWH�ZLWK��
%XW� KH� QHYHU� JDYH� XS� DQG� KLV� SHUVHYHUDQFH�
HYHQWXDOO\� SDLG� RII�ZKHQ�KH� VHFXUHG�KLV� ILUVW�
MRE�DV�D�VFKRRO�WHDFKHU�DW�WKH�-HQJMDO�3ULPDU\�
6FKRRO��:HVW�*DUR�+LOOV�LQ�������7KURXJK�WKLV�
MRE��KH�ZDV�DEOH�WR�VXSSRUW�KLV�WZR�VLVWHUV�DQG�
SD\� IRU� WKHLU� HGXFDWLRQ�� +H� VXSSRUWHG� WKHP�
IRU� ILYH� \HDUV� XQWLO� WKH\� WRR� IRXQG�ZRUN� DQG�
EHFDPH� ILQDQFLDOO\� LQGHSHQGHQW�� /D\ODQG�
PDUULHG�LQ������DQG�WRGD\�LV�D�IDWKHU�RI�IRXU�
FKLOGUHQ��
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The Chizingjang SHG:

2Q� �QG� 2FWREHU�� ������ DW� D� WLPH� ZKHQ� WKH�
1RUWK� (DVWHUQ� 5HJLRQ� &RPPXQLW\� 5HVRXUFH�
0DQDJHPHQW� 3URMHFW� IRU� 8SODQG� $UHDV�
�1(5&203� ,�� IXQGHG� E\� WKH� ,QWHUQDWLRQDO�
)XQG� IRU� $JULFXOWXUDO� 'HYHORSPHQW� �,)$'��
ZDV� LQ� LWV� LQLWLDO�SKDVH��/D\ODQG�ZDV�VHOHFWHG�
WR�EH�RQH�RI�WKH�PHPEHUV�RI�WKH�QHZO\�IRUPHG�
6HOI�+HOS�*URXS��6+*��QDPHG� r&KL]LQJMDQJs��
DQG�DOVR�WR�EH�D�&RPPXQLW\�2UJDQLVHU�XQGHU�
WKH� 1DWXUDO� 5HVRXUFH� 0DQDJHPHQW� *URXS�
�1D50�*�� IRUPHG� XQGHU� WKH� SURMHFW�� ,Q� WKH�
VDPH�\HDU��KH�ZDV� VHQW� IRU� WUDLQLQJ� RQ�%RRN�
.HHSLQJ� DW� WKH� *DQROJUH� &RPPXQLW\� +DOO��
$JDLQ� LQ� ����� KH� ZDV� VHQW� IRU� WUDLQLQJ� RQ�
/LYHVWRFN� DW� 7XUD�� 7RGD\�� /D\ODQG� LV� D� NH\�
PHPEHU� RI� WKH�&KL]LQJMDQJ� 6+*� UHVSRQVLEOH�
IRU� GULYLQJ� WKH� DFWLYLWLHV� RI� WKH� JURXS� ZKLFK�
FRPSULVHV����PHPEHUV��

,Q� ������ WKH� 6+*� SXUFKDVHG� �� EXVHV� ZKLFK�
WKH\�XVHG�WR�IHUU\�SDVVHQJHUV�EHWZHHQ�$VDQDQJ�
DQG�7XUD��+RZHYHU��WKH\�VWRSSHG�WKLV�EXVLQHVV�
DIWHU���\HDUV�EHFDXVH�LW�ZDV�QRW�PDNLQJ�HQRXJK�
SURILWV��

2WKHU�WKDQ�WKLV��WKH�&KL]LQJMDQJ�6+*�GLG�ZHOO�
ZLWK�RWKHU�DFWLYLWLHV�XQGHU�WKH�SURMHFW�DQG�WKLV�
ZDV� QRWLFHG� E\�1(5&203�ZKLFK� GHFLGHG� WR�
RUJDQLVHG�D�WZR�GD\�WUDLQLQJ�RQ�$ORH�9HUD�DW�
WKH� *DQROJUH� LQ� ������ 6L[� PRQWKV� ODWHU�� WKH�
6+*� UHFHLYHG� ������� VDSOLQJV� IURP� DQ� $ORH�
9HUD�WUDLQLQJ�LQVWLWXWH�LQ�.DUQDWDND��%XW�DIWHU�
SODQWLQJ�WKH�VDSOLQJV��WKH�6+*�KDG�WR�SXW�WKH�
DFWLYLW\�RQ�KROG�DV�WKH\�GLG�QRW�KDYH�WHFKQLFDO�
H[SHUWLVH�IRU�SURFHVVLQJ�WKH�$ORH�9HUD��,W�ZDV�
RQO\� LQ������ WKDW� WKH�EXVLQHVV�ZDV� UHVWDUWHG�
ZLWK�WKH�OD\LQJ�RI�D�IRXQGDWLRQ�VWRQH�IRU�D�QHZ�
$ORH� 9HUD� SURFHVVLQJ� IDFWRU\� E\� WKH� 'HSXW\�
&RPPLVVLRQHU� RI� :HVW� *DUR� +LOOV�� 7KH� QHZ�
IDFWRU\� FRPSULVHG� PDFKLQHU\� ZKLFK� LQFOXGHV�
MXLFHUV�� FKDUPHUV�� FXWWLQJ� WDEOHV�� ILOOLQJ�
PDFKLQHV�� VHDOLQJ� PDFKLQHV� HWF�� ZKLFK� ZHUH�
REWDLQHG� ZLWK� WKH� HIIRUWV� RI� /D\ODQG�� XQGHU�
D� VSHFLDO� VFKHPH� RI� WKH� JRYHUQPHQW� RI� ,QGLD�
DQG� WKH� 'LVWULFW� 5XUDO� 'HYHORSPHQW� $JHQF\�
�'5'$��
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Funding for the Aloe Vera 
Processing Unit

7KH� SURFHVVLQJ� XQLW�ZDV� EXLOW� XVLQJ� IXQGV� IURP�
D� VSHFLDO� 6ZDUQDMD\DQWL�*UDP�6ZDURMJDU�<RMDQD�
�6*6<�� �� '5'$� VFKHPH� ZKLFK� ZDV� LQWURGXFHG�
LQ� WKH� \HDU� ����� DQG� FKDQQHOL]HG� WKURXJK� WKH�
1(5&203� SURMHFW�� ,)$'� FRQWULEXWHG� ����
WRZDUGV� WKH� EXLOGLQJ� RI� WKH� SURFHVVLQJ� XQLW��
WKH� FRPPXQLW\� FRQWULEXWHG� ���� IRU� EXLOGLQJ�
LQIUDVWUXFWXUH�DQG�VXSSO\�RI�ERXOGHUV��FKLSV��HWF���
DQG� WKH� UHPDLQLQJ� DPRXQW�ZDV� IXQGHG� WKURXJK�
WKH�VFKHPH��

7KH�IDFWRU\�ZDV�VHW�XS�LQ�WKUHH�SKDVHV��

)LUVW�SKDVH� ��%XLOGLQJ�LQIUDVWUXFWXUH�VWDUWHG�LQ�
�����DQG�ZDV�FRPSOHWHG�LQ������DQG�WKH�DPRXQW�
UHFHLYHG�ZDV�5V������/DNK

6HFRQG�SKDVH���-XLFH�DQG�JHO�H[WUDFWLRQ�PDFKLQHV�
ZHUH�VHW�XS�LQ�������7KH�WHFKQLFDO�RIILFHU�DVVLJQHG�
IRU� WKH� SURMHFW� DORQJ� ZLWK� 0U� /D\ODQG� ZHQW� WR�
'HOKL�WR�SXUFKDVH�WKH�PDFKLQH�ZKLFK�ZDV�ZRUWK�
5V���ODNKV�

7KLUG�3KDVH���7KH�VRDS�SURFHVVLQJ�PDFKLQH�ZDV�
SXUFKDVHG� IURP�*OREDO� %LRWHFK��*XUJDRQ� IRU� 5V�
���/DNKV�
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Processing of Aloe Vera Gel and Juice

5DZ�0DWHULDO
���$ORH�9HUD�SODQW
���6RGLXP�%HQ]RDWH
���&LWULF�$FLG
���%RWWOHV

5DZ� PDWHULDOV� DUH� FROOHFWHG� IURP� QHDUE\� YLOODJHV�
LQFOXGLQJ� *DOZDQJJUH�� 'RPLWLNJUH�� 6URSJUH��
$UDQJJUH�� 5HQJVDQJUH�� 'DUHFKLNJUH� DQG� 6HOEDOJUH�
IURP�%DEDGDP�DUHD��5DZ�DORH�YHUD�LV�SXUFKDVHG�DW�
WKH�UDWH�RI�5V��� LI� WKH�IDFWRU\�HPSOR\HHV�SLFN� LW�XS�
IURP�WKH�YLOODJH�WKHPVHOYHV��DQG�5V����LI�WKH�YLOODJHUV�
GHOLYHU�WKH�DORH�YHUD�WR�WKH�IDFWRU\��

3URFHVVLQJ�
*HO
7KH� UDZ� DORH� YHUD� LV� FXW� LQ� ORQJ� UHFWDQJOHV� DQG�
VNLQQHG�RQ�DOO�VLGHV�VR�DV�WR�H[SRVH�WKH�WUDQVSDUHQW�
JHO� IRU� H[WUDFWLRQ�� �� NJ� RI� WUDQVSDUHQW� JHO� FDQ� EH�
H[WUDFWHG�IURP��NJV�RI�DORH�YHUD��
�
-XLFH
7KH�MXLFH�LV�SUHSDUHG�E\�ERLOLQJ�WKH�H[WUDFWHG�JHO�DW�
������GHJUHHV�&HOVLXV�LQ�D�KHDWHU�DQG�WKHQ�DOORZ�WR�
FRRO�� 2QFH� WKH� WHPSHUDWXUH� IDOOV� WR� ������ GHJUHHV��
FLWULF�DFLG�����JP�/��DQG�VRGLXP�EHQ]RDWH�����JP�/��
DUH�DGGHG�WR�WKH�JHO�WR�DFW�DV�SUHVHUYDWLYHV��

7KH� ERLOHG� DORH� YHUD� MXLFH� LV� VWRFNHG� LQ� D� WDQN� IRU�
���GD\V��$IWHU����GD\V��WHVWLQJ�RI�WKH�VWRFNHG�MXLFH�LV�
GRQH�ZLWK�WKH�KHOS�RI�3&�PHWHU�WR�GHWHUPLQH�LI�WKH�
SURGXFW�LV�ILW�IRU�FRQVXPSWLRQ��7KH�WHVWHG�SURGXFW�LV�
ILOWHUHG��ERWWOHG�DQG�UHDG\�IRU�VDOHV��

3ULFH�IRU�*HO
0D[LPXP�5HWDLO�3ULFH���5V������SHU�OLWUH
:KROH�VDOH�SULFH���5V�����SHU�OLWUH

3ULFH�IRU�-XLFH
0D[LPXP�5HWDLO�3ULFH���5V������SHU�OLWUH
:KROH�VDOH�SULFH���5V������SHU�OLWUH
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Processing of Aloe Vera Soap

5DZ�0DWHULDO
���$ORH�YHUD�JHO
���&RFRQXW�RLO
���*O\FHULQH
���6FHQW�H[WUDFW�
���1DWXUDO�RU�V\QWKHWLF�G\HV

3URFHVVLQJ
&RFRQXW�RLO�LV�LPSRUWHG�IURP�$KPHGDEDG�LQ�WKH�IRUP�
RI�VROLG�FKDON��7KLV�LV�JURXQG�LQ�D�PL[HU��$ORH�YHUD�JHO��
VFHQW�H[WUDFW��JO\FHULQH�DQG�G\H�DUH�DGGHG�WR�WKH�PL[��
7KH�UHVXOWLQJ�GRXJK�LV�UROOHG�LQ�D�UROOLQJ�PDFKLQH�WR�
IRUP�D�WKLQ�OD\HU�ZKLFK�LV�WKHQ�FRPSUHVVHG�E\�KDQG�
DQG�WKHQ�NHSW� LQ�D�KHDWHU�DW�������GHJUHHV�&HOVLXV�
WXUQLQJ� WKH� OD\HU� LQWR� D� ODUJH� F\OLQGULFDO� PDVV� RI�
VRDS��7KLV�LV�DOORZHG�WR�FRRO�

:KHQ� WKH� WHPSHUDWXUH� GURSV� WR� ORZHU� OHYHOV�� WKH�
VRDS� LV� FXW� LQWR� WKH�GHVLUHG� VL]H� IRU�PRXOGLQJ��7KH�
FXW�SLHFHV�DUH�NHSW�LQ�D�PRXOG�DQG�PDQXDOO\�SUHVVHG�
WR� JHW� WKH� GHVLUHG� VKDSH�� 7KH\� DUH� OHIW� WR� FRRO� IRU�
�����KRXUV��7KH�FRROHG�VRDS�LV�WKHQ�ZUDSSHG�LQ�FKDUW�
SDSHU�DQG�SDFNHG�LQ�ER[HV�IRU�VHOOLQJ�

3ULFH
0D[LPXP�5HWDLO�3ULFH���5V�����SHU�SLHFH
:KROH�VDOH�SULFH���5V�����SHU�SLHFH
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0DUNHWLQJ�RI�3URGXFWV�

)RU� SDFNDJLQJ�� ERWWOHV� DUH� SXUFKDVHG� IURP�
.RONDWD��6LOLJXUL�RU�*XZDKDWL�DQG�ER[HV�IRU�VRDSV�
DUH� SXUFKDVHG� IURP� .RONDWD�� 3DFNDJLQJ� DQG�
ODEHOOLQJ�LV�GRQH�PDQXDOO\�E\�D�VWDII�FRPSULVLQJ�
��SHRSOH��7KH�0DUNHW�&RRUGLQDWRU�DQG�%XVLQHVV�
'HYHORSPHQW�2IILFHU� IURP�1(5&203� VXSSRUWV�
ZLWK� PDUNHWLQJ� RI� WKH� SURGXFW� WKURXJK� WKH�
SURMHFW�
7KH� 6+*� VHOOV� LWV� SURGXFWV� DW� D� VWRUH� FDOOHG�
'XUDPD�FDYH�ZKLFK�LV�ORFDWHG�DW�WKH�7XUD�6XSHU�
0DUNHW��7KH\�DOVR�VHOO�DW�WKHLU�IDFWRU\��&XVWRPHUV�
LQFOXGH�ORFDOV�DQG�WRXULVWV�ZKR�DUH�DZDUH�RI�WKH�
EHQHILWV� RI� DORH� YHUD�� 7KH� 6+*� DOVR� VXSSOLHV� WR�
ORFDO�SKDUPDFLHV�DQG�UHWDLOHUV�

.H\�FKDOOHQJHV�IDFHG����
5DZ�PDWHULDO� LV�QRW�DYDLODEOH� ORFDOO\�DQG�KDV� WR�
EH�ERXJKW�IURP�$KPHGDEDG�RU�.RONDWD�ZKLFK�LV�
H[SHQVLYH�

$GYHUWLVLQJ�DORH�YHUD�SURGXFWV�LV�FKDOOHQJLQJ�DQG�
LW�WDNHV�WLPH�WR�JHW�FRQVXPHUV�WR�EX\�LW��3DFNDJLQJ�
ERWWOHV�DQG�ER[HV�KDV�WR�EH�ERXJKW�IURP�6LOLJXUL��
*XZDKDWL� RU� .RONDWD�� *RRG� TXDOLW\� SDFNDJLQJ�
PDWHULDO�LV�QRW�DYDLODEOH�ORFDOO\��

%UDQGLQJ� RI� WKH� SURGXFWV� LV� D� FKDOOHQJH� WR� WKH�
6+*�GXH�WR�ODFN�RI�NQRZKRZ�

'XULQJ� PRQVRRQV�� WKH� IDFWRU\� VXIIHUV� IURP�
IUHTXHQW�ORDG�VKHGGLQJ�WKDW�KDPSHUV�SURGXFWLRQ�

:KHQ�WKH�PDFKLQHV�EUHDN�GRZQ��VSDUH�SDUWV�DUH�
GLIILFXOW�WR�REWDLQ�DQG�KDYH�WR�EH�ERXJKW�WKURXJK�
DJHQWV�IURP�RWKHU�VWDWHV�

'XH� WR� PLVXQGHUVWDQGLQJV� WKH� 6+*� VRPHWLPHV�
IDFHV� VRFLDO� FKDOOHQJHV� LQFOXGLQJ� UXPRXU�
PRQJHULQJ�� 6RPHWLPHV� FRPPXQLW\� PHPEHUV�
ZRXOG� DWWHPSW� WR� GLVFRXUDJH� DQG� GLVFUHGLW� WKH�
6+*� LQVWHDG� RI� HQFRXUDJLQJ� LW�ZKLFK� DIIHFW� WKH�
PRUDOH�RI�ZRUNHUV��

3UHVHQWO\�� WKHUH� DUH� ILIWHHQ� SHRSOH� HPSOR\HG� DW�
WKH�IDFWRU\��7KH�6+*�DOVR�KDV�D�GULYHU��D�VDOHVPDQ�
DQG�D�FKRZNLGDU��'XULQJ�SHDN�VHDVRQ��WKH�IDFWRU\�
PDQXIDFWXUHV�XSWR�����ERWWOHV�RI�$ORH�YHUD�MXLFH��
����ERWWOHV�RI�DORH�YHUD�JHO�DQG�DERXW�����SLHFHV�

RI�VRDS�SHU�GD\��+RZHYHU��WKLV�SURGXFWLRQ�LV�
VHDVRQDO�DQG�GHSHQGV�RQ�DYDLODELOLW\�RI�LQSXW�
PDWHULDO�DQG�RWKHU� UHVRXUFHV��'HSHQGLQJ�RQ�
TXDQWXP�RI�ZRUN��/D\ODQG�ZRXOG� IURP�WLPH�
WR�WLPH�KLUH�D� IHZ�H[WUD�SHRSOH�WR�KHOS�ZLWK�
WKH�FOHDQLQJ��ZDVKLQJ�DQG�FXWWLQJ�RI�WKH�DORH�
YHUD�IRU�D�GDLO\�ZDJH�RI�5V�������7KH�DQQXDO�
UHYHQXH�IURP�WKLV�EXVLQHVV� LV�DSSUR[LPDWHO\�
5V����ODNKV��8QGHU�WKH�LQLWLDWLYH�RI�/D\ODQG��
D� SRUWLRQ� RI� WKLV� LQFRPH� LV�XVHG� WR�KHOS� WKH�
FRPPXQLW\� WKURXJK� WKH� FRQVWUXFWLRQ� RI�
FXOYHUWV��URDGV��SXEOLF�WRLOHWV�HWF�

7RGD\��/D\ODQG�LV�D�UHQRZQHG�PHPEHU�RI�WKH�
FRPPXQLW\��+LV� DFKLHYHPHQWV� DUH� WKHUH� IRU�
HYHU\RQH�WR�VHH��)URP�RXU�PHHWLQJ�ZLWK�KLP��
LW� LV�FOHDU�WKDW�WKH�HFRQRPLF�GHYHORSPHQW�RI�
*DQROJUH� KDV� DQG� � DOZD\V� ZLOO� EH� IRUHPRVW�
LQ�KLV�SODQV��DQG�KH�KDV�EHHQ�YRFDO�DERXW�WKH�
FKDOOHQJHV�ZKLFK�KH�KDV�IDFHG�DQG�WKH�OHDUQLQJ�
IURP�WKHP��$IWHU�VHYHQ�\HDUV�LQ�WKH�EXVLQHVV��
KH� VWURQJO\� DGYRFDWHV� IRU� WUDQVSDUHQF\� DQG�
JRRG�JRYHUQDQFH�DGGLQJ�WKDW�WKHVH�ZLOO�EH�WKH�
SLOODUV�IRU�SRVLWLYH�FKDQJH�LQ�WKH�VRFLHW\�



In Conversation Vol. 12

92

2WKHU�$FWLYLWLHV�RI�/D\ODQG

:RUNLQJ�DV�D�0DVWHU�7UDLQHU�
:KLOH� WKH� DORH� YHUD� SURFHVVLQJ� XQLW� ZDV� EHLQJ�
VHW�XS��/D\ODQG�VSHQW�D�VLJQLILFDQW�SRUWLRQ�RI�KLV��
WLPH�KRQLQJ�KLV�VNLOO�DQG�XQGHUVWDQGLQJ�DORH�YHUD�
E\�SDUWLFLSDWLQJ�LQ�YDULRXV�ZRUNVKRSV�RUJDQL]HG�
E\�,)$'�ERWK�ZLWKLQ�DQG�RXWVLGH�WKH�VWDWH��8SRQ�
UHWXUQLQJ��KH�PDGH�VXUH�WR�VKDUH�KLV�H[SHULHQFHV�
ZLWK� RWKHU� PHPEHUV� RI� KLV� 6+*� DQG� ZLWK� WKH�
FRPPXQLW\�� DQG� WR� D� DSSO\� WKLV� QHZ�NQRZOHGJH�
RQ�SURFHVVLQJ�RI�$ORH�9HUD��

$V�KLV�SUDFWLFDO�NQRZOHGJH�RQ�DORH�YHUD�LQFUHDVHG��
/D\ODQG� HYHQWXDOO\� EHFDPH� D� PDVWHU� WUDLQHU��
LPSDUWLQJ�WUDLQLQJ�WR�RWKHU�DVSLULQJ�HQWUHSUHQHXUV�
ZKR�ZLVKHV� WR� VWDUW�ZRUN� LQ� DORH� YHUD�� ,Q� �����
/D\ODQG�ZDV�LQYLWHG�WR�JLYH�SUDFWLFDO�WUDLQLQJ�WR�
IDUPHUV�DW�WKH�6HQDSDWL�GLVWULFW�RI�0DQLSXU��/DWHU�
WKDW� \HDU� KH� ZDV� LQYLWHG� WR� SURYLGH� WUDLQLQJ� WR�
DORH�YHUD�IDUPHUV�DW�5DLSXU�&KKDWWLVJDUK��

,Q� ������ ,)$'� LQ� FROODERUDWLRQ� ZLWK� WKH� 1RUWK�
(DVWHUQ� 5HJLRQDO� $JULFXOWXUDO� 0DUNHWLQJ�
&RUSRUDWLRQ�/LPLWHG��1(5$0$&��WRJHWKHU�ZLWK�
WKH� 'LVWULFW� &RPPHUFH� DQG� ,QGXVWULHV� &HQWUH�
LQYLWHG�/D\ODQG�WR�EH�D�SDUW�RI�WKH�LQWHUQDWLRQDO�
WUDGH� IDLUV� KHOG� LQ� SODFHV� OLNH� 1HZ� 'HOKL� DQG�
0XPEDL��EHLQJ�UHFRJQLVHG�E\�1(5$0$&�DV�RQH�
RI�WKH�XS�DQG�FRPLQJ�RUJDQLF�IDUPHUV�LQ�WKH�VWDWH�

/LYHVWRFN�DQG�)LVKHU\
/D\ODQGsV� GHWHUPLQDWLRQ� GLG� QRW� HQG� ZLWK� DORH�
YHUD�DQG�KLV�6+*��:KHQ�KH�ZDV�DWWHQGLQJ�YDULRXV�
WUDLQLQJV�RQ�DORH�YHUD��KH�DOVR�DWWHQGHG�WKRVH�RQ�
OLYHVWRFN�DQG�ILVKHU\��

)RU� ILVKHU\�� KH� DOVR� DSSURDFKHG� WKH� )LVKHU\�
'HSDUWPHQW�LQ�7XUD��:HVW�*DUR�+LOOV�IRU�VXSSRUW��
8VLQJ� WKHLU� VXSSRUW� DQG� WKH� NQRZOHGJH� WKDW� KH�
KDV� DFFXPXODWHG�� KH� VWDUWHG� KLV� RZQ� ILVKHU\�
EXVLQHVV� E\� EXLOGLQJ� D� ������ VTXDUH� IHHW� ILVK�
SRQG��8QIRUWXQDWHO\��WKLV�EXVLQHVV�GLG�QRW�GR�VR�
ZHOO�DQG�WKH�ILVKHV�KDYH�ODUJHO\�UHPDLQHG�XQVROG��
+LV�OLYHVWRFN�YHQWXUH�RQ�WKH�RWKHU�KDQG��LV�GRLQJ�
ZHOO�� /D\ODQG� FXUUHQWO\� RZQV� IRXU� -HUVH\� FRZV�
WKDW� SURGXFH� �� WR� �� OLWUHV� RI� PLON� SHU� GD\�� +H�
VHOOV� WKH�PLON� WR�GDLU\� IDUPV�ZKR� LQ� WXUQ�VHOO� LW�
DW�7XUD��+H�RIIHUV�D�SHUFHQWDJH�RI�WKH�SURFHHGV�WR�
KLV�IDPLO\��
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